
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

January 24, 2011

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Vice Chairman Leathers at 1:30 P.M. on  January 24, 2011, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Keith Leathers, Vice Chairman





Mary Reid 





Thomas Vaclavek, Jr.

Cathryn Perfitti 

Commissioners Absent:
Gary Reece, Chairman 





Mark Ruda





Sulev Ahven

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer






Francis Gosser, Attorney





Peggy Davis, Section 8 Coordinator





Kyle Peterson, Banner Development Corp.





Tom Suminski, Banner Development Corp.





Tom Monico, Thomas and Thomas, Inc.





Symeon Stavrakas, Grubb & Ellis

The Regular Board Minutes of  December 20, 2010 and the Special Board Minutes of January 7, 2011 were presented for approval.  Vice Chairman Leathers determined that there was no discussion of the minutes and declared them approved.

Commissioner Comments / Public Comments:  Mr. Peterson and Mr. Suminiski made a presentation regarding a senior affordable rental project that they would like to develop in Crystal Lake.  They are seeking a commitment of 16 vouchers from the Housing Authority that would be project based.  The units that would receive the commitment would include 13 1-bedroom units and 3 3-bedroom units.  They would work with a nonprofit senior service provider to provide services to the residents.  They are seeking a commitment from the Housing Authority prior to the April deadline for the Tax Credit applications to Illinois Housing Development Authority.

Tom Monico discussed the project that he is working to develop that would include 88 units for seniors in Crystal Lake.  He had received a commitment of 10 vouchers last year for this project and is currently looking for 9 vouchers.  The project would include mixed income units with one third of the units 1-bedroom units and two third of the units 2-bedroom units.  The development would be similar to a development he has completed in Lake County.

Symeon Stavrakas presented a proposal for the benefit of his client, Harry Richard.  Mr. Richard proposes to purchase the Kensington Manor Apartments in Richmond and offer the development to the Housing Authority to lease from them.  The Housing Authority would manage the unit and provide a lease payment based on net income.  He is requesting a guarantee on the bond financing from the Housing Authority or the County.  The new owner would pay a fee to mitigate the bond risk.  He is looking for a commitment from the Housing Authority by the February board meeting.

No action was taken by the Board of Commissioners regarding these proposals.  Mr. Dixon entered the meeting at 2:30 P.M. Ms. Davis exited the meeting at 2:30 P.M.

Financial Reports: 

Commissioner Reid made a motion to accept the financial reports that was seconded by Commissioner Perfetti.  Bob Dixon presented the financial reports.  The Voucher Program was negative this month with a loss of $15,698.56 .   The Public Housing Program had a profit of $2,087.46.  The wages and fringe increased this year due to hiring a temporary worker while Gary was unable to do physical work.  The Cost Allocation report showed $34,983.31 allocated among all programs for the month.  The SilverTrees I report showed a negative cash flow for the month of $1,468.29 and a final year to date profit of $4,142.  SilverTrees II had a loss of $1,456.06 and a final year to date loss of $1,311.36.  The GreenTrees development had a negative cash flow of $5,498.65, with a final year to date loss of $9,808.76.  There is a rent increase for 2011 for this development.   The LIHEAP program has spent 67.6% of its Federal funding and 97.3% of its State grant..  For Weatherization the HHS grant is 97.5% spent.  The DOE ARRA is 68.5% spent on material and labor and 68.5% of the total ARRA Grant.    The 2007 HOME Program is 97% spent.  The 2008 CDBG Program is complete and 2009 CDBG Program grant has a small amount of administrative funding not drawn yet.  Biel Claussen discussed the remaining financial reports.    The CSBG grant is 67.28% spent.  The EFSP program is only administered by MCHA, and grantees submitted all of the draws with the only remaining funds to be drawn are the administration funds.  The RHS program had no financial activity this month besides administrative costs.  The HPRP Program is 85.11% spent for the McHenry County funding and 60.38% spent for the State funding.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  Mr. Dixon left the meeting at 3:00 PM.

Bills Due:  Frank Gosser’s bill for $2,733.06 and the bill for the Employee Assistance Program for $624 were presented.   Commissioner Reid made a motion that was seconded by Commissioner Vaclavek  to pay the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on foreclosure cases in connection with the Owner-Occupied Rehab program.

Program Reports:  

Section 8 – The Section 8 report showed 913 clients under lease.

Public Housing – The Public Housing has one vacancy. Biel Claussen made a request to send the maintenance men to a training session regarding lead safe work practices at a cost of $250 each.  Commissioner Reid made a motion to send the maintenance men to the lead renovators license training and the motion was seconded by Commissioner Vaclavek.  All of the Commissioners voted affirmative and the motion passed.

LIHEAP  – The program continues to have a high volume and we are scheduling appointments through March 2011.

Weatherization – Biel Claussen presented a request to send the Weatherization staff to training on the FLIR camera in Astoria, Oregon.  Commissioner Vaclavek expressed concern regarding the high cost of this training and questioned whether it was offered anyplace closer.  Biel Claussen explained that the DOE grant contains a large amount of dollars set aside for training that can only be used for that purpose and stated that there was another similar training in Boston that would probably have a similar cost, but there were conflicts on the Weatherization department calendar.  Commissioner Reid made a motion to send three weatherization employees to the Oregon training on the FLIR camera at a cost not to exceed $12,000.  Commissioner Perfetti seconded the motion.  The motion passed by roll call vote.

Rehab – Biel Claussen stated that the Housing Authority had requested $350,000 of CDBG funds for the emergency owner-occupied rehabilitation program.  The staff recommended $200,000 and the CDBG Commission will consider the applications on Wednesday.  

Community Services Department:  The program continues spending the money from CSBG and Sue Rose will modify the grant to show the expenditures per category.  Commissioner Reid mentioned that the CSBG Commission will be reviewing the bylaws at the next meeting.

Rural Development:  There currently is 100% occupancy for both developments.

Executive Director’s Report - Biel Claussen reported that the Deputy Director of the Housing Choice Voucher Program from HUD in Washington D.C. were coming to McHenry County to look at the Woodstock Commons development.  Representatives from the Metropolitan Planning Commission were highlighting this development as an example of housing authorities working regionally to ensure that there are housing opportunities in areas that have low poverty levels, close to job opportunities.

Administrative Business:  

CDBG Commission – In his absence, Commissioner Ruda submitted a written report.

Senior Services Commission – Commissioner Reid stated there was no report this month.

Not-For-Profit – Gosser stated that he had been working with Biel Claussen on the development of the nonprofit corporation.  He stated that she had suggested the name McHenry County Housing Development and Community Services Corporation.  The size of the proposed board would be at least three members, up to nine members.  Biel Claussen stated that she would like the corporation to be a CHDO with one third of the board low income residents or representatives of low income residents.  Gosser stated he is researching the issues regarding the separation of the nonprofit from MCHA and the CHDO status.

Memorandum of Agreement – Biel Claussen presented the MOA that had been sent to MCHA from HUD in response to its being designated as financially “troubled”.  Commissioner Reid made a motion to sign the MOA and Commissioner Perfetti seconded the motion.  All of the Commissioners voted aye and the motion carried.

Resident Advisory Board – Commissioner Reid made a motion to appoint Carrie Ferrara to represent Public Housing for the Resident Advisory Board.  Commissioner Vaclavek seconded the motion.  A vote was taken and the motion was carried by unanimous vote.

Annual Plan – Biel Claussen stated that the 45 day review period for the MCHA Annual Plan starts tomorrow.  A notice had been published in the paper and the plan is available at the front desk for review.

 Commissioner Reid made a motion to enter into executive session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation; 5 ILCA 120/2(c)(21) Review of Closed Session Minutes and 5 ILCA 120/2(c)(1) Personnel Matters that was seconded by Commissioner Perfetti.  The motion passed unanimously by roll call vote.  Commissioner Reid made a motion, seconded by Commissioner Vaclavek to exit executive session.  A roll call vote was taken and the motion passed unanimously.  Vice Chairman Leathers noted that no action was taken during the executive session.

Commissioner Vaclavek made a motion to adjourn at 3:45 PM and Commissioner Reid seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Vice Chairman

