MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


January 25, 2010





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:40 on January 25, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Charlene Kraus


				Raquel Llinas


								


Commissioners Absent:	None





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Francis Gosser, Attorney				


								


					


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the December 21, 2009 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  Biel Claussen stated that the developers of the project in Richmond have canceled their appearance at the Board Meeting.





Financial Reports:  Commissioner Ruda made a motion to approve the financial reports. Commissioner Leathers seconded the motion.  A roll call vote was taken after discussion and the motion carried unanimously.  Mr. Dixon presented the financial reports.   The Voucher program had a $27,368 80 loss this month.  There was an $11,000 decrease in income due to HUD's adjustment of the fourth quarter administrative fees.  Quarterly insurance is included this month. The Public Housing operating budget shows a loss year of $863.08.  Cost allocation includes audit costs of $3,000.  The SilverTrees I project was $3,120.13 negative year to date.  The water and sewer bills are high in Richmond due to  a fee charged to all units to cover the new infrastructure improvements.  Chairman Reece requested that more information be obtained regarding this fee. SilverTrees II had a $7,584.85 loss for the year.  There is one unit vacant this month that required a lot of rehab work to turn over.  Chairman Reece stated concerns regarding the projects and why they were off budget.  Biel Claussen stated that we have implemented a rent increase for the SilverTrees units effective in January.   The GreenTrees project had a loss of $3,066.90 this year.  The rent increase requested for this project was refused by Rural Development due to the fact they feel the operating reserves are too large.  We have received the money from the State for the transitional apartments and there are no variations in the budget.  The LIHEAP program is 50% drawn to date.  The Weatherization program anticipates doing 154 homes this year and are currently at  76 homes.  The HOME Rehab Program is starting to move, the 2007 CDBG report has been dropped as it is closed out.  The CSBG ARRA project continues to spend down money as the program must be completed by October 2010.  There is a partnership with the Veteran's Commission to ensure the Veterans are receiving necessary benefits.  The CSBG program ended 12/31/09, but excess funds may be rolled over.  The EFSP and EFSP ARRA Grants ended at the end of the year and will be completely spent.  The Commissioners voted on the motion to approve the financial reports and the motion passed unanimously.





Commissioner Llinas and Mr. Dixon left the meeting at 2:15. 





Bills Due:  Julie Biel Claussen presented the bill due:  $3,937.50 to Francis Gosser and $648.00 for the Employee Assistance Program.  Commissioner Kraus made a motion to approve the payment of these bills and Commissioner Reid seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Legal:  Commissioner Ruda made a motion to enter into Executive Session pursuant to 5ILCS 120/2(c)(11)(Pending Litigation) Commissioner Reid seconded the motion.  A roll call vote was taken and all of the Commissioners voted aye.  The motion carried by roll call vote.





Commissioner Reid made a motion to exit Executive Session that was seconded by Commissioner Ruda. The motion carried by roll call vote.





No action was taken in Executive Session.





Mr. Gosser stated that he has also been assisting Mr. Dixon with a wage garnishment.





Program Reports: 


Section 8 Housing Choice Voucher – The program is currently oversubscribed with 971 units leased up.  Very few people are leaving the program and MCHA has not pulled names from the waiting list since September.  





Public Housing – The program has one unit vacant that should be leased up by February 15th.


The Stimulus Capital funding has been spent and the 2008 funds have $1,279.87 remaining.


 


LIHEAP – The program volume continues to be very high.  They ran out of funding for the Emergency Furnace program.


.  


Weatherization –  Biel Claussen stated that MCHA is working on the stimulus funding program prior to the regular program as the State wants us to show activity in that program.





Rehab Program – Biel Claussen presented a program to amend the CDBG procedures to be able to address heath and safety problems on an emergency basis.  This program will replace the LIHEAP program funding that has been spent for emergency furnaces.





Administrative Business:


CDBG Commission – Commissioner Ruda distributed a letter from HUD regarding loss of County CDBG funds due to slow spend down.  Commissioner Reece asked if there was any appeal process and Commissioner Ruda replied that he would find out at the next meeting.  Biel Claussen stated that she will be submitting a spend down plan to the County regarding the CDBG and HOME program funds.





Senior Services Grant Commission – Commissioner Reid stated there will be a planning meeting on February 19th.





Resident Advisory Board:  Biel Claussen presented Ms. Lillian Barger, SilverTrees resident, for consideration as a new Resident Advisory Board member.  Commissioner Ruda made a motion to approve Ms. Barger for the Resident Advisory Board.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion carried unanimously.





Designation of a FOIA Officers:  Biel Claussen explained that the newly revised statute requires the designation of a Freedom of Information Act Officers.  In addition to herself it was determined that additional FOIA Officers would be necessary to be able to comply with the required time frames stipulated by the new law.  Biel Claussen suggested Holly Lyons and Peggy Davis as additional FOIA Officers.  Commissioner Ruda motioned to designate Holly Lyons and Peggy Davis as Freedom of Information Act (FOIA) Officers.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.





Annual Plan and 5 Year Plan:  Biel Claussen distributed the draft plan that is available to the public on the internet and in the MCHA office.  The Commissioners will vote on the Plan in March.





Commissioner Ruda made a motion to enter into closed session pursuant to 5 ILCS 120(c)(1)(Personnel Matters).  Commissioner Kraus seconded the motion.  All of the Commissioners voted aye by roll call vote and the motion carried unanimously.





Commissioner Ruda made a motion to exit closed session and Commissioner Kraus seconded the motion.  All of the Commissioners voted aye by roll call vote and the motion carried unanimously.





Note action was taken in closed session.





Commissioner Comments/Public Comments:  none.





Commissioner Ruda made a motion to adjourn the meeting, seconded by Commissioner Reid..  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 3:20 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














