
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

October 18, 2010

The Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M. on October 18, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman

Keith Leathers, Vice Chairman

Mark Ruda





Mary Reid 





Cathryn Perfetti

Commissioners Absent:
Thomas Vaclavek Jr.

Sulev Ahven

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Francis Gosser, Attorney

The Regular Board Minutes of September 20, 2010 were presented for approval.  Commissioner Ruda made a motion that was seconded by Commissioner Leathers to approve these minutes as presented.  All voted aye, and the motion carried.

Commissioner Comments / Public Comments:  None.

Financial Reports: 

Commissioner Ruda made a motion to accept the financial reports that was seconded by Commissioner Reid.  Biel Claussen presented the financial reports.  The Voucher Program was negative $11,348.55.  The expenses included the yearly audit bill of $7,500, quarterly insurance of $3,353.50 and postage costs of $1,000.  The Public Housing Program had a loss of $7,691.57 that included costs of the annual audit and rehab costs of a unit.  The Cost Allocation report showed $30,135.52 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $1,229.94 with a positive cash flow year to date of $3,770.16.  SilverTrees II report reflected a $1,007.26 gain this month, with a year to date loss of $1,083.03.  The GreenTrees development had a gain this month of $501.65 and a year to date loss of $9,572.06.  The LIHEAP program report shows 59% the federal funds spent and 42.5% of the state funds spent.  For Weatherization the DOE ARRA is 46% spent on material and labor.  There has been difficulty with the State computer system tracking the funds.  MCHA applied for and received $150,000 more DOE ARRA funding.  MCHA plans to weatherize the public housing units that are now eligible for weatherization.  The 2007 HOME Program is 40% drawn down.  The 2008 CDBG Program is 98% spent, and 2009 CDBG is overspent on the actual construction side, but approximately $52,000 will be transferred from program support to construction.  Biel Claussen discussed the spend-down plan she has developed with the County to be totally drawn down by November 1, 2010.   The CSBG ARRA funds have been spent and we are awaiting some bills.  The CSBG grant is 58% spent this month, with the program completion date extended to March 2011.   The EFSP program is only administered by MCHA, and is 68% drawn.  The RHS program had no payments to landlords this month.  The HPRP Program is spending money regularly with much of it being spent on monthly rental assistance.  The HPRP is 31% drawn for McHenry County and 26% drawn for the State.  These are three-year grants.  Biel Claussen distributed a report regarding the substandard designation by HUD and her efforts to remedy the situation.  Commissioner Ruda suggested that MCHA should explore whether it may sell off Public Housing units in Harvard and purchase new ones in more desired areas of the County.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  

Bills Due:  A bill was presented for Francis Gosser, Attorney, in the amount of $4,515.00; an Illinois NAHRO bill in the amount of $60.00 and a Governor’s Housing Conference bill of $125 for approval. Commissioner Reid made a motion that was seconded by Commissioner Leathers to pay all the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status:  Mr. Gosser stated that he would discuss ongoing legal issues under closed session.

Program Reports:  

Biel-Claussen presented the program reports.  

Section 8 – The Section 8 voucher usage is at 94% with 894 vouchers being used.  The Fair Housing agency in Lake County has been contacted and would be willing to be a hearing officer if mileage would be paid from Waukegan. 

Public Housing – There are currently two vacancies.  Fifty-six letters were sent in attempts to fill the vacancy in Harvard.

Weatherization – The program continues to focus on the ARRA money.  There were 20 intakes, 18 audits and 15 final inspections last month.

Rehab –McHenry County Planning staff have told MCHA staff they are happy with the progress of completion of the grants and are looking for all of CDBG to be complete by November.  Biel Claussen stated that MCHA is on track to meet that deadline.

CSBG – Biel Claussen requested approval to submit a grant request in the amount of $233,162 for the CSBG 2011 program.  The CSBG Advisory Board had approved the uses of the grant funding.  Commissioner Ruda made the motion to submit the CSBG grant application for the amount of $233,162.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

Rural Development: Biel Claussen reported that MCHA received bids on a parking lot lighting repair at GreenTrees that will cost $2,800 and will be paid from the project reserves.

Executive Director’s Report - Biel Claussen presented her report and stated that she continues to meet regularly with the County regarding the Rehab program.

Administrative Business:

CDBG – Commissioner Ruda reiterated that the County is looking for the draw down of MCHA’s rehab program.

Senior Services Commission – Commissioner Reid reported that the allocation of funding was particularly difficult this year with $300,000 in funding application requests not funded.

Policy Changes – Biel Claussen presented three changes to the MCHA Personnel Policies Handbook:  Section 2.9 Whistleblower Policy; Section 3.4 Threatening Behavior Policy; Section 10.5 Stolen, Lost or Damaged Equipment.  Commissioner Ruda made a motion to adopt the changes to the Personnel Policies Handbook and Commissioner Perfetti seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

Planning Session Schedule – The Commissioners agreed to meet at the Shah Center on November 12, 2010 for a planning session from 12:00 – 5:00 pm.  

Commissioner Reid made a motion to enter into closed session at 2:31 PM.  Commissioner Ruda seconded the motion.  The motion carried by unanimous vote.

Commissioner Ruda made a motion to exit closed session at 2:50 PM and Commissioner Leathers seconded the motion.  The motion carried by unanimous vote.  No action was taken by the Board of Commissioners in closed session.

Commissioner Ruda made a motion to adjourn that was seconded by Commissioner Reid.  All of the Commissioners voted in favor of the motion and the motion carried.  The meeting adjourned at 3:50 PM.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Gary Reece

