
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

November 1, 1011

The Special Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Leathers at 8:10 A.M. on November 1, 2011, at the offices of Home State Bank, 611 S. Main Street, Crystal Lake, Illinois.

ROLL CALL:

Commissioners Present:
Keith Leathers, Chairman





Mary Reid, Vice Chairman 





Cathryn Perfitti 





Robert Routzhan





Daniel Bell

Commissioners Absent:
Thomas Valclavek, Jr





Sulev Ahven

Others Present:

Julie Biel Claussen, Executive Director

Biel Claussen discussed the Neighborhood Stabilization Program (NSP) through Illinois Housing Development Authority (IHDA).  IHDA had issued a request for proposals in connection with the properties that are currently owned by CAHMCO.  IHDA is in the process of foreclosing upon the properties and will transfer title to a new developer/owner.  The request for proposals was sent to several for profit and not-for-profit developers, that IHDA had previous experience with.  Most of them were located in Lake County.  Biel Claussen was contacted by Mary Ellen Tamasy , the director of Lake County Residential Development Corporation (LCRDC).  LCRDC has significant experience with IHDA and the NSP Program in Lake County.  Biel Claussen and Tamasy decided it would be beneficial to submit an application together, rather than competing for the projects.  The three properties are located in Fox River Grove (2 units), Woodstock (3 units) and a vacant parcel located in Woodstock (9 unit new construction - original CAHMCO proposal).  IHDA would fund the rehabilitation and construction of the projects through the remaining NSP funds.  IHDA suggested that LCRDC could take title to all of the properties and complete the construction.  After construction LCRDC would transfer the Woodstock properties to MCHA and retain title to the Fox River Grove project and manage the Fox River Grove units itself, as it has a property nearby in Barrington.

The property walk-through was Friday October 28th and the proposals are due November 7th.  Tamasy and Biel Claussen walked through the buildings with Tamasy’s contractor and are concerned that the rehab amount would be more than originally considered by CAHMCO.  The extent of lead based paint and asbestos remediation is unknown at this time.  IHDA suggested that the budget of the new construction project could be reduced to cover the rehab of the existing projects and the unit count for the new construction would need to be reduced from 9.  Biel Claussen and Tamasy are working on the assumption that the new construction project would include 6 units – two attached three bedroom units on each lot.

Biel Claussen stated that she would like to work with LCRDC to develop a fee for service arrangement where MCHA would act as onsite construction manager for the projects.  There is no agreement yet.

The Commissioners asked questions concerning the risk to MCHA if it enters into this project with LCRDC.  Biel Claussen stated that there would be no risk during the construction period as the buildings would be owned by LCRDC.  MCHA would want to ensure that the rehab and construction of the new units is completed in a quality manner to ensure that there will not be long-term maintenance issues.  She stated that she would like to sell some of MCHA’s Public Housing units in Harvard and transfer the Public Housing subsidy to the units in Woodstock where there is more of a demand for units.  She has run this scenario by HUD and it may be possible conceptually, but no commitments have been made.  The worst case scenario for long term holding of the units would be if HUD does not allow us to transfer the subsidy then the units would not be subsidized, however with no debt service for the projects, the units would still be affordable for very low income tenants.

Biel Claussen stated that she would like direction to move forward with this project.  Commissioner Routzhan made a motion to authorize Julie Biel Claussen to work with Lake County Residential Development Corporation to submit an application to IHDA for the NSP properties.  Commissioner Perfetti seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Chairman

