
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

November 15, 2010

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Vice Chairman Leathers at 1:39 P.M. on November 15, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman (arrived at 1:40 P.M.)

Keith Leathers, Vice Chairman

Mark Ruda





Mary Reid 





Cathryn Perfetti





Sulev Ahven

Commissioners Absent: 
Thomas Vaclavek, Jr.

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer






Francis Gosser, Attorney





Tom Sather, Silverstone Development





Robert Stoehr, Silverstone Development

Chairman Reece arrived at 1:40 and chaired the meeting.  The Board Minutes of October 18, 2010, October 27, 2010 and November 12, 2010 were presented for approval.  Commissioner Ruda made a motion to approve the minutes with corrections to the October 27, 2010 minutes to reflect the first motion being made by Commissioner Ruda and seconded by Commissioner Reid.  Commissioner Reid seconded the motion.  All voted aye, and the motion carried.

Commissioner Comments / Public Comments:  Mr. Sather and Mr. Stoehr presented information regarding a senior housing development that they would like to develop in McHenry with a possible participation of the McHenry County Housing Authority.  They proposed a partnership with Silverstone Development as the developing partner with MCHA acting as the operations partner.

Financial Reports: 

Commissioner Ruda made a motion to accept the financial reports that was seconded by Commissioner Reid.  Bob Dixon presented the financial reports.  The Voucher Program had a positive gain of $127.75 with the legal expense of $6,615 as a large expense this month. The Public Housing Program had a loss of $1,194.68.  The income and expenses were about the same as last year, but the subsidy was down roughly $14,000. The Cost Allocation report showed $32,516.96 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $1,526.11.  The SilverTrees II report reflected a $1,272.35 positive cash flow this month. The GreenTrees development had a loss this month of $1,380.67 and a year to date loss of $8,191.39.  The LIHEAP program report shows that the federal grant is 59.5% spent and the state grant is 72.8 % spent.  For Weatherization the  DOE ARRA is 49.5% spent on material and labor and HHS is 96.5% spent.  The new funding for DOE and State is not in the system yet. The 2007 HOME Program is 50.87% spent as of this report.  The 2008 CDBG Program is 100% spent, and 2009 CDBG is 98% spent with all of the construction portion spent.  The 2008 HOME shows $186 spent on some preliminary project expenses. Biel Claussen discussed the remaining financial reports.  The CSBG ARRA funds have been spent.  The CSBG grant period has been extended to June 30, 2011.   The EFSP program is only administered by MCHA, and grantees are submitting draws.  We are waiting for some final bills. The RHS program grant has been extended to June 30, 2011 and will likely be extended another 3 years.  The HPRP State Program is 30% spent and the County program grant is 36% spent.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  Mr. Dixon left the meeting at 2:20.

Bills Due:  A bill was presented for Francis Gosser, Attorney, in the amount of $13,076.87 and a bill for annual dues to the Illinois Association of Housing Authorities for approval. Commissioner Reid made a motion that was seconded by Commissioner Perfetti to pay all the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status:  Mr. Gosser stated he is working on four more foreclosure cases received this month.

Program Reports:  

Biel Claussen presented the program reports.  

Section 8 – the program is currently using 96% of the available vouchers.  Biel Claussen explained that she had wanted to apply for Family Self Sufficiency program funding, however was told by HUD that the previously approved FSS plan would not be acceptable and a new plan would need to be created.  As this would involve the formation of an advisory committee, it was infeasible at this time.

Public Housing – There are currently four vacancies, three of them located in Harvard.   Three of the units will be filled by the beginning of December.

LIHEAP – 1,210 applications have already been entered into the system.  We have received $873,993 for the HHS funding with a grant ending date of April 2012.  It is anticipated that going forward, the federal funds will be reduced.

Weatherization – The program continues to focus on the ARRA money.  McHenry County received an additional $150,000 that will be used to weatherize the public housing units.  

Rehab – An application for funding for the CDBG program is due December 23, 2010.  Biel Claussen stated that she would like to apply for $350,000 for the emergency owner-occupied rehabilitation program. Commissioner Ruda made a motion to submit an application for $350,000 to McHenry County to fund an owner-occupied rehabilitation program.  Commissioner Leathers seconded the motion.  Commissioner Ruda commented that he would like to continue to see the status reports from Mr. Isitoro that shows each home.  He would also like an explanation from the director each month if the expenditures for the rehab program do not equal $30,000 per month. A vote was taken and all of the Commissioners voted in favor of the motion.  The motion carried.

The CSBG department continues to be busy and the Community Action Agencies Association recently came to visit to learn how McHenry County spent its ARRA funds.

Rural Development: Biel Claussen stated that MCHA recently had some emergency light repairs at GreenTrees.  A meeting with the police chief is planned for SilverTrees.  Biel Claussen presented the budget for GreenTrees that had been revised by Rural Development.  She had proposed a $60 rent increase and only a $50 per month increase was approved.  Commissioner Ruda made a motion to approve the revised budget for GreenTrees and Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

Executive Director’s Report - Biel Claussen reported that she continues to work with Metropolitan Planning Council and the Regional Housing Initiative housing authorities to put together a demonstration project that would ease portability of the housing choice vouchers in the Chicago region.

Biel Claussen has challenged HUD regarding the poor performance review of the financial status of the housing authority and has not received a response yet.

Commissioner Ruda requested an update on the 501(c)(3) organization creation.  Mr. Gosser and Biel Claussen agreed to present something to the Board of Commissioners by January.

Administrative Business:  

CDBG – Commissioner Ruda stated there was no meeting this month.  The interviews and funding decisions will be made in January regarding the grant applications.  He informed the Board that the public facilities percentage of the CDBG grant is not capped.  He also stated that the Commission is looking at the amount that is allocated toward housing under the CDBG funds.

Senior Services Commission – Commissioner Reid stated there is no report this month.

Education Request – A Section 8 staff member requested that the Housing Authority pay for an economics class she would like to take.  Biel Claussen stated that she supports this request as it would help in staff development for the future.  Commissioner Ruda made a motion to approve the request in the amount of $439.30 for the class and books.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

Holiday Party – Biel Claussen presented the option of holding the holiday party at Duke’s Alehouse in Crystal Lake at 2:00 on December 10, 2010 at a cost of $24 per person.  Commissioner Reid made a motion to approve the holiday party expenses and Commissioner Ruda seconded the motion.  The motion carried by unanimous vote. 

Commissioner Ruda made a motion to enter into closed session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation.  Commissioner Reid seconded the motion.   A roll call vote was taken. The motion carried by unanimous vote.

Commissioner Ruda made a motion to exit closed session and Commissioner Leathers seconded the motion.  The motion carried by unanimous vote.  No action was taken by the Board of Commissioners in closed session.

Commissioner Reid made a motion to adjourn that was seconded by Commissioner Perfetti.  All of the Commissioners voted in favor of the motion and the motion carried.  The meeting adjourned at 3:04 P.M.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Gary Reece

