
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

December 20, 2010

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M. on  December 20, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman





Mary Reid 





Thomas Vaclavek, Jr (arrived at 2:15 PM)

Cathryn Perfitti 

Sulev Ahven

Commissioners Absent:
Keith Leathers, Vice Chairman 





Mark Ruda

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer






Francis Gosser, Attorney

The Regular Board Minutes of November 15, 2010 were presented for approval.  Commissioner Reid made a motion that was seconded by Commissioner Perfetti to approve these minutes as presented.  All voted aye, and the motion carried.

Commissioner Comments / Public Comments:  None.

Financial Reports: 

Commissioner Reid made a motion to accept the financial reports that was seconded by Commissioner Perfetti.  Bob Dixon presented the financial reports.  The Voucher Program was negative this month with a loss of $10,507.59.  The administrative fee we received was $598 lower than last year and the legal bill associated with this program was $12,683.12 this month.  The Public Housing Program had a loss of $799.72 this month with rents down $2,020 from last year at this time due to vacancies.  The wages and fringe are up $8,390 for labor associated with turning over the units.  The HUD subsidy has been reduced by $14,000 since last year.  The Cost Allocation report showed $38,741.72 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $314.70 per month with income increased by over $5,000 over last year.  There are 2 vacancies year to date compared with 5 vacancies last year.   SilverTrees II report reflected a positive cash flow $455.38 this month.  The income is $6,700 greater than last year.  The water and sewer has increased $1,200 since last year.  The GreenTrees development had a positive cash flow of  $3,881.28.  There were 12 vacancies last year compared with 7 vacancies this year.   The LIHEAP program has spent 64.6% of its Federal funding and 85.6% of its  State grant..  For Weatherization the HHS grant is 95.67% spent.  The DOE ARRA is 60% spent on material and labor and 49.71% of the total ARRA Grant.    The 2007 HOME Program is 65.66% spent as of this report with today’s percentage at 87.67%.  The 2008 CDBG Program and 2009 CDBG Program grant funds are 100% spent for construction with a small amount of administrative funding not drawn yet.  Biel Claussen discussed the remaining financial reports.    The CSBG grant is 65% spent and has been extended to June 30, 2011.  MCHA will receive new funding for the 2011 program in January and run the two grants simultaneously.  The EFSP program is only administered by MCHA, and grantees are submitting draws.  The grant expires on 12/31/2010.  The RHS program had no financial activity this month besides administrative costs.  The HPRP Program is 42% spent for the McHenry County funding and 34% spent for the State funding.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  Mr. Dixon left the meeting at 1:55 PM.

Bills Due:  Frank Gosser’s bill was  presented.   Commissioner Reid made a motion that was seconded by Commissioner Perfetti  to pay the bill presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on 5 foreclosure cases in connection with the Owner-Occupied Rehab program.

Program Reports:  

Section 8 – The Section 8 report showed  906 clients under lease, a usage rate of 96%.  Biel Claussen mentioned that there are currently 2027 people on the waiting list, and she feels the purge of the waiting list was successful because the response rate has increased from about 20% to 78% when contacting waiting list participants.

Public Housing – The Public Housing Manager has been busy, filling 3 of the 4 vacancies.  The Weatherization program is weatherizing the Public Housing units.

LIHEAP  – The program has processed 1,276 approved applications to date.  We are scheduling appointments through February 2011.

Rehab – Biel Claussen mentioned that the 08 and 09 CDBG programs have spent all of the construction funding and MCHA has met the County’s goals.  There are 3 homes out to bid currently for the HOME program.

Community Services Department:  Biel Claussen reported that MCHA has received the Senior Dental Program grant from the County and the starting date is December 1, 2010.

Rural Development:  The GreenTrees development has new carpeting in the community room that was donated and installed by a local church.

Executive Director’s Report - Biel Claussen reported that she received notification from HUD that the challenge she had submitted to the substandard rating from the REAC scoring was not accepted.  She  is awaiting word from HUD as to what will happen next.  HUD is required to give MCHA a plan with goals to meet to increase its score.  A new process was developed when purging the Section 8 waiting list and two letters will be sent that will notify the applicants to update their information.  A purge will be completed yearly if the waiting list is over 2000 names.  The Housing Commission had its first forum with about 100 people attending.  The program initiatives targeted at the planning session will be included on the Board agendas monthly for discussion.

Administrative Business:  

CDBG Commission – In his absence, Commissioner Ruda submitted a written report.

Senior Services Commission – Commissioner Reid stated there was no report this month.

Internet Policy - Commissioner Reid made a motion to adopt the proposed change to the Personnel policy regarding internet use.  Commissioner Vaclavek seconded the motion.  The Commissioners voted on the motion and it carried unanimously.

 Commissioner Reid made a motion to enter into executive session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation; 5 ILCA 120/2(c)(21) Review of Closed Session Minutes and 5 ILCA 120/2(c)(1) Personnel Matters that was seconded by Commissioner Perfetti.  The motion passed unanimously by roll call vote.  Commissioner Reid made a motion, seconded by Commissioner Perfetti to exit executive session.  A roll call vote was taken and the motion passed unanimously.  Commissioner Reece noted that no action was taken during the executive session.

Commissioner Reid made a motion to release July 19, 2010 closed session minutes while keeping the remaining closed session minutes that have not already been released closed pursuant to a determination that there remains a need for confidentiality.  Commissioner Vaclavek seconded the motion.  The motion passed unanimously.

Commissioner Reid made a motion to adjourn at 2:31 PM and Commissioner Ahven seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Gary Reece

