MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


February 22, 2010





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:45 on February 22, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


												


Commissioners Absent:	Charlene Kraus


				Raquel Llinas





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Francis Gosser, Attorney


				Virginia Peschke, County Board				


								


					


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the January 25, 2010 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  Biel Claussen stated that the County has received one application to date for the vacant Commissioner position from Kevin Russell of Pioneer Center.





Financial Reports:  Commissioner �Ruda made a motion to approve the financial reports. Commissioner Reid seconded the motion.  A roll call vote was taken after discussion and the motion carried unanimously.  Mr. Dixon presented the financial reports.   The Voucher program had a profit of $2,994.49 this month.  There was an increase in the administrative fees from last month. The Public Housing program had a profit of $2,677.94 with a decrease in the maintenance salaries this month.  Cost allocation had a decrease in salaries due to a payment from ComEd for the hardship program.  Last year the cost allocation was $30,189.  The SilverTrees I project had a profit of $466.14 with no vacancies. SilverTrees II had a $3,338.22 loss for the month attributed mainly to the significant rehab to a vacant unit.  The damage deposit and prepaid rent will be applied to this unit in the amount of $990.23.  There is one unit vacant this month.  The GreenTrees project had a loss of $1,405.35 this month.  Chairman Reece expressed concern that the project expenses were over budget.  Biel Claussen stated that the snowplow expenses in winter exceed the ordinary expenses.  The personnel line item for the DHS transitional apartments has been depleted for the year.  The LIHEAP program is 98% drawn to date for the state funds and 40% drawn down on the federal funding.  We recently received an increase in the amount of funding. The Weatherization program anticipates doing 154 homes this year and  currently has 88 homes completed or in progress.  To date the DOE funds are 71% spent, the HHS funds are 56% spent, the State funds are 48% spent and the ARRA funds are 3% spent.  The HOME Rehab Program is starting to move, 26% of the construction funds have been spent and 39% of the grant has been spent.  The 2008 CDBG program is now spending down more quickly as it is now being used for health and safety emergencies.  Nine percent of the construction budget has been drawn down and 12.9% of the grant has been spent.  Program draws are now being presented to the County twice per month.  The CSBG ARRA project continues to spend down the funding, currently it is 44.3% spent.  The CSBG program began this month.  The CSBG auditor will be out next month.  The EFSP and EFSP ARRA Grants ended at the end of the year and are completely spent.  The RHS program had a payment to the landlords in January.   We have just begun spending the HPRP funds.  The Commissioners voted on the motion to approve the financial reports and the motion passed unanimously.  Mr. Dixon left the meeting at 2:07 pm.





Bills Due:  Julie Biel Claussen presented the bill due:  $3,718.75 to Francis Gosser.  Mr. Gosser noted that the total bill includes Attorney Mengeling's fees also.  Commissioner Leathers made a motion to approve the payment of the bill and Commissioner Reid seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Legal:  Mr. Gosser noted that the foreclosure case referenced in his bill as 09-10 had been dismissed by the court.





Commissioner Leathers made a motion at 2:10 pm to enter into Executive Session pursuant to 5ILCS 120/2(c)(11)(Pending Litigation) and 5 ILCS 120/2 (c )(1) (Personnel Matters) Commissioner Ruda seconded the motion.  The motion carried by roll call vote.





Commissioner Leathers made a motion to exit Executive Session at 3:10 pm that was seconded by Commissioner Reid. The motion carried by roll call vote.





No action was taken in Executive Session.





Program Reports: 


Section 8 Housing Choice Voucher – The program is currently oversubscribed with 966 units leased up.  Very few people are leaving the program and MCHA has not pulled names from the waiting list since September.  





Public Housing – The vacancy in Harvard has been leased up.





The Stimulus Capital funding has been spent and the 2008 funds have $1,279.87 remaining.


 


LIHEAP – The program continues to serve more people each month than ever before.


.  


Weatherization –  Biel Claussen stated that MCHA plans to hire a weatherization assessor to help with the workload.





Rehab Program – Biel Claussen stated that the Leeper home is complete.  The architect that was acting as a consultant for the client and the McCullom Lake building inspector have signed off on the final inspection.  Biel Claussen stated that the program is moving with 5 closings in February.





CSBG – Commissioner Ruda made a motion to transfer $22,916 to Illinois Ventures for Community Action from the CSBG Economic Development line item.  Commissioner Reid seconded the motion.  The motion passed unanimously.





Administrative Business:


CDBG Commission – Commissioner Ruda stated that there is a meeting on Wednesday.  





Senior Services Grant Commission – Commissioner Reid stated that the applications would be available in May or June and will be due in August.





Open Meeting Officers – Commissioner Ruda made a motion seconded by Commissioner Reid to postpone the designation of Open Meetings Officers until the March meeting.  The motion was passed by unanimous vote.





Commissioner Ruda made a motion to postpone the Executive Director compensation until the March board meeting. 





Commissioner Comments/Public Comments:  none.





Commissioner Reid made a motion to adjourn the meeting, seconded by Commissioner Ruda.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 3:30 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














