MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


March 15, 2010





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:32 on March 15, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


												


Commissioners Absent:	Charlene Kraus


				Raquel Llinas





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


Francis Gosser, Attorney


				Virginia Peschke, County Board				


								


					


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the February 22, 2010 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  None





Financial Reports:  Commissioner �Reid made a motion to approve the financial reports. Commissioner Leathers seconded the motion.  A roll call vote was taken after discussion and the motion carried unanimously.  Mr. Dixon presented the financial reports.   The Voucher program had a profit of $7,392.40 this month.  Biel Claussen explained that the administrative fee received by MCHA will go down as the voucher usage decreases.  The Public Housing program had a profit of $5,779.66.  The subsidy from HUD is reduced this year.  Cost allocation had an increase in salaries as compared to last year reflecting an increase in Ms. Lyon’s hours and the clerk hired to assist Mr. Dixon.  The SilverTrees I project had a loss of $197.58 per month.  SilverTrees II had a $2,667.33 loss for the month attributed to the rehab to a vacant unit.  This unit is now leased.  The GreenTrees project had a loss of $5,207.36 with snowplow bills of $4,500 this month.  The LIHEAP program is 66% drawn to date with two months left for the program year.  The Weatherization program anticipates doing 154 homes this year and currently has 99 homes completed or in progress.  Biel Claussen stated that MCHA is hiring a new weatherization assessor for the program.  MCHA sponsored a lead training session at McHenry County College for weatherization contractors to spend some of the training funds.  We also can use training funds to pay the new assessor while he is in training.   The HOME Rehab Program is 25% spent down.  The 2008 CDBG program is 14.6% spent.  The CSBG ARRA is spending down funds quickly with the program ending in October.  The new CSBG program started in January and has started spending down.  The EFSP and EFSP ARRA Grants ended at the end of the year and are completely spent.    We have just begun spending the HPRP funds and have revised the parameters to include up to 12 months of rental assistance.  The Commissioners voted on the motion to approve the financial reports and the motion passed unanimously.  Mr. Dixon left the meeting at 1:55 pm.





Bills Due:  Julie Biel Claussen presented the bill due:  $6,362.50 to Francis Gosser.  Commissioner Reid made a motion to approve the payment of the bill and Commissioner Leathers seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Legal:  Mr. Gosser stated that he has researched the Open Meetings Officer responsibilities and there are none defined in the statute.





Commissioner Ruda made a motion at 2:00 pm to enter into Executive Session pursuant to 5ILCS 120/2(c)(11)(Pending Litigation) and 5 ILCS 120/2 (c )(1) (Personnel Matters) Commissioner Reid seconded the motion.  The motion carried by roll call vote.





Commissioner Ruda made a motion to exit Executive Session at 3:03 pm that was seconded by Commissioner Leathers. The motion carried by roll call vote.





No action was taken in Executive Session.





Program Reports: 


Section 8 Housing Choice Voucher – The program is currently oversubscribed with 955 units leased up.  Very few people are leaving the program and MCHA has not pulled names from the waiting list since September.  The Section 8 staff completed a webinar on Employment Income Verification.





Biel Claussen presented the Section 8 Administrative Plan changes.  Commissioner Ruda made a motion to accept the Section 8 Administrative Plan changes.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion passed.





Biel Claussen stated that MCHA will begin the process of purging the waiting list in anticipation of closing the waiting list due to the extended period of time for an applicant to reach the top of the list.





Public Housing – The program is fully leased up.





LIHEAP – The program has taken 2,355 applications to date and continues to be extremely busy.  Commissioner Reid suggested using a McHenry County College Promise participant to assist with reminder calls and Commissioner Reece stated he has a contact with the Retired Senior Volunteer Program.





Weatherization – Rehab program.  Mr. Isitoro, the program coordinator discussed the status of the Rehab program and the process.  The Commissioners suggested that a clerical person would help move the process along faster.





CSBG Program – Biel Claussen presented information regarding an alternative use of the economic development funds to be considered by the MCHA Board of Commissioners.  The funds would be used to pay for a training program administered by Pioneer Center that works with developmentally disabled adults and trains them to work in janitorial services.  Commissioner Ruda made a motion to approve the alternative use of the CSBG Funds and Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.  





Senior Housing – The GreenTrees landscaping contract was put out to bid and the winning bidder came in at $720 per month, down from $800.





Executive Director Report – Biel Claussen stated that she had contacted the Shah Center regarding doing a strategic planning session and they had suggested a day and ½ for the session.  The Commissioners suggested that only the executive staff would be required to attend and a day during the week would work best.





Administrative Business:


CDBG Commission – Commissioner Ruda stated that he will suggest an onsite CDBG Commission meeting to review a Housing Authority assisted rehabbed home to highlight the work of the Housing Authority.  





Senior Services Grant Commission – Commissioner Reid stated that the Commission has not met.





Open Meeting Officers – Commissioner Reid made a motion seconded by Commissioner Ruda to appoint Julie Biel Claussen as the Open Meetings Officer.  The motion was passed by unanimous vote.





Resolution 2010-1 - Commissioner Ruda made a motion to approve the Resolution 2010 in connection with the submission of the MCHA 5 year and Annual Plan and Commissioner Reid seconded the motion.  The motion was passed by unanimous vote.





Commissioner Reid made a motion to postpone the consideration of the Executive Director’s compensation and Commissioner Ruda seconded the motion.  All of the Commissioners voted aye and the motion passed.





Commissioner Comments/Public Comments:  Commissioner Ruda discussed the need for staff training on dealing with mentally ill clients in the workplace.





Commissioner Reid made a motion to adjourn the meeting, seconded by Commissioner Ruda.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 4:00 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














