
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

April 18, 2011

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Leathers at 1:30 P.M. on April 18, 2011, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Keith Leathers, Vice Chairman

Mark Ruda





Mary Reid 





Thomas Vaclavek, Jr.

Cathryn Perfetti 

Commissioners Absent:
Gary Reece, Chairman 





Sulev Ahven

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Francis Gosser, Attorney





Donna Kurtz, County Board Liaison

Commissioner Ruda move, seconded by Commissioner Reid, to approve the minutes of March 21, 2011 as corrected to reflect that Ms. Kurtz was not in attendance.  There was unanimous approval, and Chairman Reece declared said motion carried.

Commissioner Comments / Public Comments:  None

Financial Reports:  Commissioner Ruda made a motion to accept the financial reports that was seconded by Commissioner Reid.  Julie Biel Claussen presented the financial reports.  The Voucher Program had loss of $11094.89 primarily due to vacation accruals.  The Public Housing Program had a loss of $3,709 this month. The HUD subsidy has decreased by over $20,000 to date over the subsidy that we received last year.  The Cost Allocation report showed $38,918.18 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $917.36 and SilverTrees II had a profit of $166.80.  The GreenTrees development had a positive cash flow of $1,694.06.   The LIHEAP program has spent 80% of its Federal funding and 97% of its State grant.  For Weatherization the DOE ARRA grant is almost all spent, but there will be a transfer of funding from the training line item to the regular program so that more homes may be weatherized.    The 2007 HOME Program has spent $342,281.50 for construction.  The HOME 2008 grant has drawn $73,784.57 with a draw that is being processed in-house that will bring it up to 76.88% drawn.   The 2011 CSBG grant is 16% spent with the primary uses being the dental program. The RHS program had no financial activity this month besides administrative costs and IHDA is working on an extension of the program.  The HPRP Program is 56.85% spent for the McHenry County funding and 47.6% spent for the State funding.  The County is allocating additional funds to the Housing Authority for the HPRP program.  The Senior Dental Program is 19.41% spent.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  

Bills Due:  Frank Gosser’s bill for $2,668.75 was presented along with the invoice for the Illinois Association of Housing Authority’s Management and Maintenance Clinic.   Biel Claussen requested the Commissioners to consider the cost of the Clinic $375, as well as the travel expenses.  Commissioner Ruda made a motion that was seconded by Commissioner Perfetti to pay the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on foreclosure cases in connection with the Owner-Occupied Rehab program, the nonprofit organizational documents, the Federal lawsuit and a weatherization complaint.

Program Reports:  

Section 8 – The Section 8 report showed 941 clients under lease, a 99% usage rate.  The staff has been working on the Regional Housing Initiative with Woodstock Commons and the Chicago Housing Authority.  MCHA will receive administrative fees from CHA for administering the 23 vouchers.  Biel Claussen presented the changes to the Administrative Plan for consideration by the Board of Commissioners.  Commissioner Ruda made a motion that was seconded by Commissioner Reid to approve the proposed revisions to the Administrative Plan.

Public Housing – The Public Housing has one vacancy. There are 117 families on the waiting list.  The Commissioners expressed concern regarding the time it takes to lease the vacant units in Harvard and suggested working with several applicants at the same time in case the first applicant does not lease the unit.  Biel Claussen noted that all of the Public Housing units received weatherization improvements this year.

LIHEAP  – The program has assisted 2215 families to date and we anticipate there will be funding through the end of May.

ComEd PIPP – There are currently 8 clients on this program for this year.  It will be greatly expanded next year.  Bob Dixon, Holly Lyons and Linda Elliott will be attending a training next week on this program.

Weatherization – The DOE budget was increased by an additional $100,000 along with the reallocation of the training money.  The DOE funds will be spent by 6/30/2011.

Rehab – Biel Claussen presented the breakdown of the HOME 2007 and HOME 2008 funds.  Commissioner Ruda inquired whether there was a delay in the construction of the St. John’s property.  Biel Claussen noted that the contract was a 45 day contract and was anticipated to be complete at the end of April.  She noted that the additional 2008 grant money was needed to complete the last home for 2008, and that caused a delay.  She stated that she had just signed the actual grant in March.  MCHA is on schedule for completion of the construction for 2007 and 2008 HOME funds.

Community Services Department:  The CSBG grant manager reviewed the program and there were no concerns.  Sue Rose is being trained as a mentor for the new State of Illinois computer system that will incorporate CSBG, LIHEAP and Weatherization.  There has been no notification whether McHenry County will receive funding from FEMA this year.

Rural Development:  There currently are 2 vacancies in the GreenTrees Development. We are going out for bids for a landscape design for GreenTrees. We will go out to bid for a physical needs assessment for both of the senior projects.

HUD Progress report:  Biel Claussen handed out the progress report and explained the different indicators.

Executive Director’s Report - Biel Claussen noted that HUD representatives had spent several days reviewing MCHA financials and minutes and the financial analyst concluded that the reason MCHA was scored as a troubled agency was primarily due to the manner that the net restricted assets were considered separately from other assets, and the effect of HUD’s reduction of HAP payments that decreased the net restricted assets on the MCHA books significantly. She noted that she did not identify any deficiencies in how the agency was administered and she was going to recommend against further review by the HUD regional technical assistance providers. 

Administrative Business:  

Not For Profit – Frank had sent out information regarding nonprofit corporations and indicated that the process has become quite complex.  He stated that there are many questions to be addressed before moving forward.  Biel Claussen suggested a separate committee that would consider these questions and present them to the full Board of Commissioners.

CAHMCO – Commissioner Leathers abstained from the discussion of the CAHMCO proposal.

Biel Claussen distributed a description of a development agreement with CAHMCO for the 9 unit property in Woodstock.  She stated that IHDA wanted CAHMCO to partner with another agency that would have the strength to complete a construction project.  She noted that instead of a partnership that she is proposing that MCHA act as a development consultant.  Mr. Gosser expressed concern regarding the risk to the Housing Authority regarding this arrangement and Commissioner Ruda stated that the proposed consultant fee of $75,000 did not seem enough to cover all expenses.  Commissioner Vaclavek also expressed concern and questioned why the Housing Authority would consider the project.  No action was taken on this proposal.

Commissioner Vaclavek left the meeting at 3:05 PM.

CDBG Commission – Commissioner Ruda stated that the Commission had a joint meeting with the Housing Commission to evaluate HOME proposals and they recommended funding for the MCHA HOME Program grant.  The Crystal Lake senior apartments developer made a presentation at the meeting.

Senior Services Commission – Commissioner Reid stated they met last Friday.  There will be workshops in June and July for applicants.

Commissioner Ruda made a motion to enter into executive session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation that was seconded by Commissioner Reid.  The motion passed unanimously by roll call vote.  Commissioner Reid made a motion, seconded by Commissioner Ruda to exit executive session.  A roll call vote was taken and the motion passed unanimously.  Chairman Leathers noted that no action was taken during the executive session.

Commissioner Ruda made a motion to adjourn at 3:18 PM and Commissioner Reid seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Vice Chairman

