MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


April 26, 2010





The rescheduled meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:32 on April 26, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


												


Commissioners Absent:	Three Vacant Positions





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


				Virginia Peschke, County Board				


								


Julie Biel Claussen stated that she had received resignation letters from Commissioner Kraus and Commissioner Llinas and that the County Board – approved delegate for Commissioner will be moving away from McHenry County and will not join the Commission.


					


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the March 15, 2010 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  Commissioner Reid stated that Leadership Greater McHenry County would be a good group to contact in our search for a Commissioner.  Commissioner Ruda stated that we should contact the County as they may have received applications for the Housing Commission from interested people that would be appropriate as Commissioners on the Housing Authority board.





Financial Reports:  Commissioner �Ruda made a motion to approve the financial reports. Commissioner Reid seconded the motion.  Mr. Dixon presented the financial reports.   The Voucher program had a loss of $4,492.74 primarily due to vacation accrual.  The Public Housing program had a loss of $4,569.33, with legal expenses of $4393.75.  The Cost Allocation for this month was $33,830.72.  The SilverTrees I project has a year to date profit of $1,631.84.  SilverTrees II had a $4,432.08 year to date loss.  The GreenTrees project had a loss of $7,721.43 year to date with a decrease in income of over $3,000. The LIHEAP program is 99.98% drawn to date for the State money and 44.9% drawn to date on the federal money.  MCHA just received additional funds for the program.  The Weatherization program is 84.9% drawn for the Department of Energy funds; 77.7% drawn for the Health and Human Services funds; 88.5% drawn for the State funds and 28.7% drawn for the ARRA funds.   The 2006 HOME Rehab Program is 47.6% spent down as of today.  The 2008 CDBG program is 32.7% spent as of today.  The CSBG ARRA is spending down funds quickly and we anticipate it will be totally spent by August, before the end of the grant year in October.  The 2010 CSBG program has spent $56,328.49.  The EFSP program funds have been allocated to the agencies, but not spent yet.   There was no action this month for the Rental Housing Support Program.  We have just begun spending the HPRP funds and it will start being spent quickly with monthly rent payments being made for some of the participants.  The Commissioners voted on the motion to approve the financial reports by roll call vote and the motion passed unanimously.  Mr. Dixon left the meeting at 1:50 pm.





Bills Due:  Julie Biel Claussen presented the bills due:  $4,366.25 to Francis Gosser, Illinois Association of Community Action Agencies for $365 plus travel expenses for Biel Claussen to attend the meeting; Illinois Association of Housing Authorities for $375 plus travel expenses for Biel Claussen to attend the Management and Maintenance clinic.  Commissioner Ruda made a motion to approve the payment of the bill and Commissioner Reid seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Legal:  Mr. Gosser did not attend the meeting.  Biel Claussen stated there are no new developments regarding the outstanding legal cases involving MCHA.





Program Reports: 


Section 8 Housing Choice Voucher – The program is currently oversubscribed with 948 units leased up.  MCHA has not pulled names from the waiting list since September.  We are purging the waiting list to evaluate if we should close it.





Public Housing – The program is fully leased up.





LIHEAP – The program has taken 2,652 applications to date, which is 450 more clients than last year.  We have a volunteer from Retired Seniors Volunteer Program taking phone calls and confirming appointments.





Weatherization – There were 25 intakes this month and appointments are scheduled through September.  A new assessor has been hired.





Rehab program – We are starting to get larger bills in now and Biel Claussen worked with the County to develop a spend down plan.  They want the money spent by March 2011.





CSBG Program – The Commissioners stated that they liked the reports for this department.  The programs are spending down at a rapid rate.





Senior Housing – Commissioner Reid suggested contacting the person at Centegra Hospital to inquire if she would present the “poison purse” seminar for the residents.





Executive Director Report – Biel Claussen stated that she had attended the Illinois Association of Housing Authorities conference.  She attended a seminar on disaster planning and intends to update the MCHA disaster plan.  She also attended a fair housing seminar.





Administrative Business:


Project-Based Voucher Committee – Biel Claussen explained that she has been contacted by a couple of developers that are requesting an allocation of project-based vouchers for their projects.  She suggested an ad hoc committee be formed to review these requests.  Commissioner Reece, Commissioner Leathers and Commissioner Ruda volunteered to be on the committee.  Biel Claussen stated that she would get the background information for them.





Insurance – Biel Claussen stated that she has not received the annual quote from our insurance agent, but he has warned that it will be a significant increase, from 25 – 30% higher than this year.  Biel Claussen presented information regarding our current rates, the types of insurance the employees are using and projections using the 30% increase.  She explained she wanted to give the background information to prepare for revising the insurance plan upon receipt of the actual quotes.





Compensation Committee Schedule:  Commissioner Ruda requested that we schedule the committee after the insurance quotes are received.





 CDBG Commission – Commissioner Ruda stated that the meeting is on Wednesday morning.  The HOME funds have been delayed due to the HUD audit.  





Senior Services Grant Commission – Commissioner Reid stated that the Commission has not met.





Commissioner Comments/Public Comments:  Commissioner Reece questioned whether there has been a new tenant commissioner identified yet.  Biel Claussen explained that we received the resignation this morning.





Commissioner Ruda made a motion to adjourn the meeting, seconded by Commissioner Reid.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 2:45 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














