
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

May 16, 2011

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:34 P.M. on  May 16, 2011, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman

Keith Leathers, Vice Chairman





Mary Reid 





Mark Ruda

Sulev Ahven

Commissioners Absent:
Thomas Vaclavek, Jr.





Cathryn Perfetti

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Francis Gosser, Attorney





Donna Kurtz, County Board liaison

MaryAnn Wanaski, Director of Community Development Division of the Planning and Development Department of McHenry County

Sarah Ciampi, Community Development Division of the Planning and  Development Department of McHenry County

Commissioner Reid made a motion to adopt Resolutions 2011-3 and 2011-4 and Commissioner Leathers seconded the motion.  There was unanimous approval by vote of the Board of Commissioners and the motions carried.  Vice Chairman Leathers commended Chairman Reece for his 15 years of service to the McHenry County Housing Authority.  Commissioner Ruda was recognized for his 10 years of service as Commissioner and his active role on the McHenry County Community Development Block Grant Committee.  

The Regular Board Minutes of April 18, 2011 were presented for approval.  Commissioner Ruda made a motion that was seconded by Commissioner Reid to approve these minutes as presented.  All voted aye, and the motion carried.

Commissioner Comments / Public Comments:  Ms. Wanaski and Ms. Ciampi were present from the McHenry County Community Development Department.  Ms. Wanaski gave an update regarding the Neighborhood Stabilization Program.  CAHMCO will not continue to run the program.  She also spoke of the advantages that a potential MCHA 501(c)(3) corporation could have if it would become a Community Housing Development Organization.

Financial Reports: 

Commissioner Ruda made a motion to accept the financial reports that was seconded by Commissioner Reid.  Biel Clausssen presented the financial reports.  The Voucher Program had a negative cash flow of $3,905.51.  The Public Housing Program had a profit of $687.81.    The Cost Allocation report showed $41,464.25 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $443.89.  SilverTrees II  had a loss of $1,038.444 with one vacancy.  The GreenTrees development had a positive cash flow of $113.79.  The LIHEAP program has spent 90% of its Federal funding and 98% of its  State grant.  For Weatherization the DOE ARRA has been completely spent.  The State HHS funds and the regular DOE funds have just been opened in our system for drawing down.  We have almost completed these grants, but have been unable to enter the numbers into the system.  The 2008 HOME Program is 93% spent down.  The 2010 CSBG grant was 92.43% spent with $18,883 returned to the State.  The 2011 CSBG is 20% drawn.  We have been informed by the State to anticipate a reduction in the grant amount due to the federal budget cuts.  The RHS program made a quarterly payment to the landlords this month and the State has extended the program to the end of June.  The HPRP Program is 58.7% spent for the McHenry County funding and 51% spent for the State funding.  There is a federal mandate to spend 60% of the HPRP funds by September 2011.  The Senior Dental Program is 50% spent to date.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.

Bills Due:  Frank Gosser’s bill for $2,143 was presented.   Commissioner Reid made a motion that was seconded by Commissioner Leathers to pay the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on foreclosure cases in connection with the Owner-Occupied Rehab program.

Program Reports:  

Section 8 – The Section 8 report showed 948 clients under lease.

Public Housing – The Public Housing has one vacancy in Harvard, that the Public Housing Manager is working to fill.  Biel Claussen presented Resolution 2011-5 for consideration.  There are several bad debts due from past tenants that have been determined to be uncollectible.  MCHA will write these off our books.  Commissioner Ruda made a motion to adopt Resolution 2011-5 and the motion was seconded by Commissioner Reid.   All of the Commissioners voted affirmative and the motion passed.

LIHEAP  – The LIHEAP staff added extra hours to address the high volume of requests for appointments.  To date LIHEAP has assisted 2,453 families.

Weatherization – Biel Claussen noted that the reporting system continues to have problems, and staff is keeping track of their jobs and money spent by hand.

Rehab – Biel Claussen stated that the actual construction on all the jobs is complete and the contractors and MCHA are completing paperwork in order to draw down funding.  

Community Services Department - Sue Rose completed training on the new State STARS program, however the program launch was delayed.

Rural Development - MCHA contracted with a new lawn company at GreenTrees that will save money.  We went out to bid for a landscaping plan that would be funded through the project reserves.  We intend to update the landscaping for the development.

HUD Project Reports - These reports and financials will be a new attachment for the Board Package for the Board of Commissioners.

Executive Director’s Report - Biel Claussen reported that she continues to work with HUD to address the troubled status.  There will be a new scoring system next year and she is unsure how MCHA will score using the new system.  She noted that the Public Housing units are expected to maintain a 98% occupancy level or the housing authority would lose points.  With a small inventory, it is difficult to maintain that level of occupancy.  She and Bob Dixon worked to revise the Fiscal Policy.

Administrative Business:

Education Requests- Two employees requested consideration of payment to continue their education in connection with their employment at MCHA.  Karen Seager requested $345.70 to take a basic accounting class, and Eliana Carbajal requested $1,993.38 to pay a graduate level psychology class.  Commissioner Ruda made a motion to pay for the education of the employees.  Commissioner Leathers seconded the motion.  The Board of Commissioners debated whether a graduate degree is necessary for the performance of the CSBG assistant position.  Biel Claussen noted that the CSBG program works with homeless clients and some of the clients suffer from mental illness and/or trauma and additional knowledge regarding these conditions would be helpful in her position. Ms. Carbajal’s position is funded through CSBG and HPRP.  Biel Claussen stated that she had asked the CSBG Grant Manager if this would be an eligible CSBG expense and the Grant Manager stated that it is, to the extent that Ms. Carbajal works for the CSBG program (50% of her time).  Biel Claussen stated that she has not received confirmation from the HPRP Grant Manager whether this would be an eligible expense.  Commissioner Ruda withdrew his motion.  Commissioner Ruda made a motion to pay $345.70 for the accounting class for Karen Seager.  Commissioner Leathers seconded the motion.  All of the Commissioners voted in favor of the motion and the motion passed.  Commissioner Ruda made a motion to pay for Ms. Carbajal’s class only to the extent that grant funds would pay.  Commissioner Reid seconded the motion.  Chairman Reece stated that the policy for career development should be re-evaluated.  All of the Commissioners voted in favor of the motion and the motion carried.

Fiscal Policy Approval – The revised Fiscal Policy was distributed to the Board of Commissioners.  Commissioner Ruda made a motion to approve the Fiscal Policy that was seconded by Commissioner Leathers.  Commissioner Reid inquired if we could consider the Fiscal Policy again in the future if any of the Commissioners had questions regarding it and Biel Claussen stated that it could certainly be amended.  All of the Commissioners voted in favor of the motion and the motion carried.

Not For Profit Status – Biel Claussen stated that no additional work had been done on the Not for Profit Corporation.

CAHMCO – Biel Claussen gave an update regarding the State Neighborhood Stabilization Program.  The State has put this project on hold while they determine the feasibility of going forward with CAHMCO.

CDBG – Biel Claussen noted that MCHA would need to appoint a new representative on the CDBG Commission.  This item was tabled until June.

Senior Services Grant Commission – Commissioner Reid stated that there will be training available to applicants in June and July.  MCHA may consider applying for emergency needs assistance for seniors.

Compensation Committee – A meeting was set up for May 25, 2011 at Home State Bank at 8:00 AM to consider the employee compensation and benefits.

Executive Session – Commissioner Ruda made a motion to enter into executive session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation that was seconded by Commissioner Reid.  The motion passed unanimously by roll call vote.  Commissioner Reid made a motion, seconded by Commissioner Ruda to exit executive session.  A roll call vote was taken and the motion passed unanimously.  Chairman Reece noted that no action was taken during the executive session.

Commissioner Ruda made a motion to adjourn at 3:41 PM and Commissioner Reid seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Vice Chairman

