MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


May 17, 2010





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M. on May 17, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


												


Commissioners Absent:	Three Vacant Positions





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer				


								


The Regular Board Minutes of April 26, 2010 and the Committee Minutes of May 11, 2010 were presented for approval.  Ruda made a motion that was seconded by Leathers to approve these minutes as presented.  All voted aye, and the motion carried.





Financial Reports: 


Ruda made a motion to accept the financial reports that was seconded by Reid.  Bob Dixon presented the financial reports.  The Voucher and Public Housing Programs were both positive for the month with respective gains of $6,431.80 and $5,133.93.  The Cost Allocation report showed $35,279.30 allocated among all programs for the month.  The GreenTrees and SilverTrees reports all reflected actual water bills this month, and year-to-date financial status showed SilverTrees I at $347.35, SilverTrees II at ($4,190.77), and GreenTrees at ($7,185.65).   In response to Reece’s question, Dixon explained that the GreenTrees and SilverTrees reserve funds were still placed in CD’s.  The Board discussed investigating changes to garner increased interest such as a longer term CD.   The LIHEAP program State funds are 99.98% obligated, and the Federal funds are 55.1% obligated.   Weatherization is obligated as follows:  DOE, 88.1%; HHS, 81.4%; State, 88.5%; and ARRA, 52.54%.  The 2006 HOME Program is 50% expended.  The 2007 HOME Program did not show any expenditures on the April report, but nine applications are currently in the process of being paid.  The 2008 CDBG Program is 33.96% spent, and 2009 CDBG is 7.27% spent.  Dixon expects the CDBG ARRA funds to be expended by August.  He is currently processing 50-60 checks per month for this program, and a budget revision will be completed to increase the administrative line item to account for this additional work.  The DHS transitional shelter units are being dropped at the completion of this program year.  Landlords were paid this month from the Rental Housing Support Program.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.





Bills Due:  Bills were presented for Francis Gosser, Attorney in the amount of $1006.25 and Shah Center for training in the amount of $70.00.  Ruda made a motion that was seconded by Reid to pay all the bills presented.  Upon roll call vote, all voted aye and the motion carried.





Legal Matters: 


 Attorney Gosser reported that he is currently working on a foreclosure as well as our not for profit status application.





A motion was made to enter closed session at 2:05 P.M. pursuant to 5 ILCS 120/2 (c)(11) Pending or Threatened Litigation.  The roll was called and all voted aye.  The motion carried.





A motion was made to exit closed session at 2:17 P.M.   No action was taken during closed session.  The roll was called and all voted aye.  The motion carried.





Program Reports:  


Biel-Claussen presented the program reports.  





Section 8 – The Section 8 report for April showed 928 clients under lease.  The waiting list was purged last month with the result that the list decreased from over 3000 applicants to 1632.  As a result, the waiting list will not need to be closed at this time.  Reid suggested continuing with more frequent purges of the waiting list.





The requests for project based voucher allocations for Crystal Lake Senior Housing and the Residences of Lake in the Hills were discussed.  Ruda made a motion that was seconded by Leathers to allocate 10 vouchers each to Crystal Lake Senior Housing and the Residences of Lake in the Hills for their IHDA applications, and to give them letters regarding this decision immediately following the meeting.  The roll was called, all voted aye and the motion carried.





Weatherization – 26 intakes have been scheduled through December of 2010.  





Rehab – applications continue to be taken.  





Liheap – Linda Elliott, Program Coordinator, entered the meeting at 2:30 P.M. and addressed the Board regarding the status of her program.   Elliott reported that there has been an increase in the number of self-employed applicants.   That type of application takes more staff time to process as business income and expenses must be reviewed to determine income eligibility.  Additionally, the program has experienced problems with ComEd and the need to issue a 2-party check when LIHEAP pledged funds are not enough to reconnect a client’s service.   Elliott left the meeting at 2:40 P.M.  





CSBG – we continue to move quickly through the ARRA funds.  





Rural Development Programs – GreenTrees has termites.  Two different pest control companies are conducting inspections and issuing quotes for extermination services.  Reece inquired if the termites damaged the structure.  Biel Claussen stated that she would have a thorough inspection done of the property.   





Executive Director’s Report - Biel Claussen informed the board that she has instituted a client satisfaction survey.  Forms will be distributed to all clients as they seek services at the Housing Authority office.  These survey results will be helpful during the upcoming mission/vision/goals workshop.  A follow-up survey will be conducted after any managerial changes are made as a result of the initial survey to assess effectiveness. 





Administrative Business:  


Compensation Committee - Biel Claussen reported that the medical insurance rates have risen 25%, and she suggested that the Compensation Committee schedule a meeting.  It was decided the Committee would meet on 6/8/2010.





CDBG – Biel Claussen distributed the approved spend down report.





Senior Services Commission – Reid reported that there would be no meeting until 8/20/2010





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














