
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

June 20, 2011

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Vice Chairman Leathers at 1:30 P.M. on June 20, 2011, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Keith Leathers, Vice Chairman





Mary Reid 





Thomas Vaclavek, Jr.

Cathryn Perfetti

Sulev Ahven

Commissioners Absent:
(Two Vacancies)










Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Francis Gosser, Attorney





Donna Kurtz, County Board liaison





Robert Routlahn, District 47 School Board

The Regular Board Minutes of May 16, 2011 were presented for approval.  Commissioner Reid made a motion that was seconded by Commissioner Perfetti to approve these minutes as presented.  All voted aye, and the motion carried.

Commissioner Comments / Public Comments:  Lyons commented that the agenda changed to correct the date of the minutes that were approved.  Biel Claussen noted that she will present the minutes of the May 25, 2011 committee minutes at the next meeting.

Financial Reports: 

Commissioner Reid made a motion to accept the financial reports that was seconded by Commissioner Vaclavek.  Biel Clausssen presented the financial reports.  The Voucher Program had a negative cash flow of $1,236.55.  Biel Claussen noted that the amount of HUD HAP provided to MCHA is less that the amount that we pay out to landlords.  MCHA will work to reduce the number of vouchers being used.  The Public Housing Program had a loss of $11,138.78, however that includes the bad debt write-off that was approved at the May meeting.    The Cost Allocation report showed $35,163.75 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $170.95.  SilverTrees II had a positive cash flow of $1,045.36 and the GreenTrees development had a positive cash flow of $671.83.  The LIHEAP program ended on May 31, 2011.  We have started spending from the 2011 grant.  We spent 99.9% of the 2010 State funding and spent 99.8% of the Federal funding.  We have spent 6.5% of the 2011 grant.  For Weatherization the DOE ARRA is 74% spent.  The HHS is 94% spent and the regular DOE program has 17 % of funds spent.  The 2011 HHS grant is 34.6 percent drawn down.  We have been having difficulty entering information into the State Weatherization system.  The construction is complete on the 2007 and 2008 HOME Program and there are bills to be submitted from contractors, hold back disbursements and administrative funds.  The 2011 CSBG grant that expires in 2012 is 27% drawn.  We received a reduction in the grant amount due to the federal budget cuts.  The Rental Housing Support only had program support and administrative funding drawn this month. The State is allocating money for this program to us for then next three years; one year at a time.  The HPRP Program is over 60% spent for the McHenry County funding and over 50% spent for the State funding.  There is a federal mandate to spend 60% of the HPRP funds by September 2011.  The Senior Dental Program has spent 165,640 of our $20,000 budget.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.

Bills Due:  Frank Gosser’s bill for $2,585.65 and a bill for $2,473.00 for Sage Business Care for our accounting software were presented.  Commissioner Reid made a motion that was seconded by Commissioner Perfetti to pay the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on foreclosure cases in connection with the Owner-Occupied Rehab program.

Program Reports:  

Section 8 – The Section 8 report showed 966 clients under lease at the end of May.   The waiting list is over 2 years long.  No new names will be pulled until at least September.  Biel Claussen presented the Section 8 Housing Choice Voucher budget for FY 2012.  She noted that without any changes, we would be $86,000 negative.  The administrative funding that we receive from HUD was cut 15% for calendar year 2011.  She noted that the insurance changes that are being proposed later on the agenda as part of the employee compensation discussion would provide savings.  Also two other programs, the Regional Housing Initiative and the Rental Housing Support Program provide revenue.  Commissioner Vaclavek requested that the budget be presented at the next meeting for approval.  Biel Claussen presented Resolution 2011-06 regarding entering into a contract with Illinois Housing Development Authority for continuation of the Rental Housing Support Program.  Commissioner Vaclavek made a motion to adopt Resolution 2011-06.  Commissioner Reid seconded the motion.  All of the Commissioners voted affirmatively and the motion carried.

Public Housing – The Public Housing has one vacancy in Harvard, which the Public Housing Manager is working to fill.  There are 117 families on the waiting list.  The Public Housing Manager submitted a report regarding the benefits received from the weatherization program.  The MCHA unit received over $100,000 of assistance including new furnaces, boiler, windows, doors and insulation.  The Capital Fund program is drawing funds in connection with the ongoing capital improvements for the Public Housing.    Biel Claussen presented the operating budget for 2012.  Commissioner Vaclavek made a motion to adopt Resolution 2011-7 and the motion was seconded by Commissioner Reid.   All of the Commissioners voted affirmative and the motion passed.  Biel Claussen presented resolution 2011-8 regarding the revised operating budget for the FY2011 Public Housing.  Commissioner Reid made a motion to adopt Resolution 2011-8 that was seconded by Commissioner Vaclavek.  A vote was taken and the motion carried unanimously.  

LIHEAP  – No report was submitted for the LIHEAP Program as the program ended 5/31/2011.

Other Non-LIHEAP Programs – The PIPP Program, Commonwealth Edison Helping Hand Program and Commonwealth Edison Special Hardship reports were presented.  Holly Lyons coordinates and administers these programs.

Weatherization – Biel Claussen noted that the reporting system continues to have problems, and staff is keeping track of their jobs and money spent by hand.  Two of the grants end on 6/30/2011 and three of the grants continue until 6/30/2012.

Rehab – Biel Claussen stated that the actual construction on all the jobs is complete and the contractors and MCHA are completing paperwork in order to draw down funding.  

Community Services Department – MCHA was informed that the current CSBG Grant was reduced by 3%.  The CSBG Board met and recommended a revised budget, presented in the board package.  Commissioner Reid made a motion to approve the budget modification to reflect the 3% funding reduction.  Commissioner Perfetti seconded the motion.  The Commissioners voted unanimously in favor of the motion and the motion carried. 

Rural Development – There are no vacancies currently for GreenTrees and SilverTrees. We are in the middle of a three part landscaping project including development of a plan, removal of existing landscaping and the installation of the new landscaping.  We are working with the McHenry County Land Conservancy and perhaps other local community groups such as eagle boy scouts.

Executive Director’s Report - Biel Claussen reported that she has had discussions with the State and the County regarding a role for the Housing Authority in connection with the CAHMCO properties.  She has also continued to work with HUD to address the troubled status.  She received notice that MCHA is troubled after review of our FY 2011 financials.  She presented an analysis completed by our fee accountant that shows the HUD measures and our resulting scores.  There will be a new scoring system next year and she is unsure how MCHA will score using the new system.  Our auditor thinks that the other programs run by MCHA will not be accounted for under the new scoring system, however there will be a strong weighting of occupancy levels in the scoring system.

Administrative Business:

Fiscal Policy Approval – The revised Fiscal Policy was distributed to the Board of Commissioners.  Commissioner Reid had some suggestions that have been incorporated into this revision.  Commissioner Vaclavek made a motion to approve the Fiscal Policy that was seconded by Commissioner Reid.  All of the Commissioners voted in favor of the motion and the motion carried.

Not For Profit Status – Vice Chairman Leathers appointed Commissioner Vaclavek and Commissioner Perfetti to a committee to work with Biel Claussen on the Not for Profit Corporation.

Neighborhood Stabilization Program  – Biel Claussen gave an update regarding the State’s program.  CAHMCO has purchased vacant property in Woodstock for a 9-unit building and two additional duplexes.  Biel Claussen stated that the State has asked the Housing Authority if there would be interest in taking over these properties.  Biel Claussen had asked the State to consider if the vacant property could be used to create new public housing that could possible replace the underperforming units in Harvard.  Illinois Housing Development Authority has informed Biel Claussen that this would be an eligible use of NSP funds if MCHA decides to move forward.

CDBG Commission – Commissioner Reid made a motion to appoint Commissioner Perfetti to act as the MCHA representative on the CDBG Commission.  The motion was seconded by Vaclavek and passed by unanimous vote of the Board of Commissioners.

Senior Grant Commission – Biel Claussen and Commissioner Reid attended a workshop regarding the Senior Grant applications.

Public Comments:  Robert Routlahn from Crystal Lake School District 47 introduced himself.  He stated that the school district has noted an increase in the number of economically disadvantaged students and he was interested in learning about the programs that MCHA has to offer.  One of the initiatives he is interested in is a free breakfast program for low-income students.  He concluded that he would like to continue a conversation regarding how to help the families in his school district.

 Commissioner Reid made a motion at 2:55 PM to enter into executive session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation and 5 ILCA 120/2(c)(1) Personnel Matters that was seconded by Commissioner Perfetti.  The motion passed unanimously by roll call vote.  Commissioner Reid made a motion, seconded by Commissioner Perfetti to exit executive session at 3:32 PM.  A roll call vote was taken and the motion passed unanimously.  Vice Chairman Leathers noted that no action was taken during the executive session.

Commissioner Reid made a motion to have a 0% pay increase for employees for FY2012, with an addition of $1,250 to the base salary of Sue Rose to compensate the increase in work associated with the administration of the HPRP program through December, 2011 at which time the Board will evaluate her work load.  Commissioner Perfetti seconded the motion.  A roll call vote was taken and all the Commissioners voted in favor of the motion and the motion carried.  Commissioner Vaclavek made a motion to pay 90% of the employees’ insurance coverage and 60% of the difference between employee and employee plus dependents’ insurance coverage as set forth in the insurance summary presented by Biel Claussen.  A roll call vote was taken and all the Commissioners voted in favor of the motion and the motion carried.

Commissioner Vaclavek made a motion to adjourn at 3:45 PM and Commissioner Perfetti seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Vice Chairman

