MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


June 21, 2010





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M. on June 21, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Sulev Ahven (Sworn in after roll call)


				Thomas Vaclavek, Jr. (Sworn in after roll call)


														


Commissioners Absent:	One Vacant Position





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer	


				Francis Gosser, Attorney


				Virginia Peschke, County Board		


								





Swearing in of New Commissioners:


The Chairman of the Board of Commissioners of McHenry County Housing Authority administered the oath of office for the two new commissioners, Sulav Ahven and Thomas Vaclavek, Jr.





The Regular Board Minutes of May 17, 2010 and the Special Board Meeting Minutes of June 8, 2010 were presented for approval.  Commissioner Ruda made a motion that was seconded by Commissioner Reid to approve these minutes as presented.  All voted aye, and the motion carried.





Commissioner Comments / Public Comments:  Ms. Peschke suggested that it would be helpful for the new commissioners to view the public housing units owned by MCHA.





Financial Reports: 


Commissioner Ruda made a motion to accept the financial reports that was seconded by Commissioner Reid.  Bob Dixon presented the financial reports.  The Voucher Program was positive with a gain of $4,662.22 and a reserve amount of $171,127.98.  There were additional postage expenses this month associated with the purge of the waiting list.  The Public Housing Program had a gain of $3,521.44 with the Legal line item continuing to be over budget for the year.  The Cost Allocation report showed $34,997.05 allocated among all programs for the month.  The SilverTrees I report showed a loss of $126.03 for the month with a year to date positive cash flow of $221.32.  SilverTrees II report reflected a $1,115.16 positive cash flow this month, with a year to date loss of $3,075.61.  The GreenTrees development had a loss this month of $1,453.97 with additional maintenance costs associated with the replacement of two RCV valves.  The DHS program is the final report as we will be discontinuing the program.  The LIHEAP program State funds are 99.98% obligated, and the Federal funds are 57.28% obligated.   An additional $300,000 became available this last month of the program.  Weatherization is obligated as follows:  DOE, 100%; HHS, 81.5%; State, 89.5%; and ARRA, 67.4%.  153 homes have been weatherized this program year.  The 2006 HOME Program is 67.6% expended with an outstanding draw which will increase the expenditure to 78.53%.  The 2007 HOME Program is 5.2% spent as of this report, but has a pending draw that will increase the expenditure rate paid to 23.59%.  The 2008 CDBG Program is 65.57% spent, and 2009 CDBG is 10.37% spent with a pending draw that will increase this rate to 21%.  Biel Claussen discussed the remaining financial reports.  She expects the CDBG ARRA funds to be expended by August.  The dental program continues to be a popular program for the CSBG grant.  The EFSP program is only administered by MCHA.  The RHS program did not have much activity for May, but there will be a payment made in June to the landlords.  The HPRP Program is starting to spend money for rental assistance and there will be monthly draws.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  Mr. Dixon left the meeting at 2:25.





Bills Due:  Bills were presented for Francis Gosser, Attorney in the amount of $3,907.70.  Commissioner Reid made a motion that was seconded by Commissioner Ruda to pay all the bills presented.  Upon roll call vote, all voted aye and the motion carried.





A motion was made by Commissioner Ruda and seconded by Commissioner Leathers to enter closed session at 2:30 P.M. pursuant to 5 ILCS 120/2 (c)(11) Pending or Threatened Litigation.  The roll was called and all voted aye.  The motion carried.





A motion was made by Commissioner Ruda and seconded by Commissioner Leathers to exit closed session at 2:40 P.M.   No action was taken during closed session.  The roll was called and all voted aye.  The motion carried.





A motion was made by Commissioner Ruda and seconded by Commissioner Reid to enter closed session at 2:40 P.M. pursuant to ILCS 120/2(c)(1)(Personnel Matters)The roll was called and all voted aye.  The motion carried.





A motion was made by Commissioner Ruda and seconded by Commissioner Reid to exit closed session at 3:20 P.M.   No action was taken during closed session.  The roll was called and all voted aye.  The motion carried.








Program Reports:  


Biel-Claussen presented the program reports.  





Section 8 – The Section 8 report for April showed 920 clients under lease.  





Public Housing – A motion was made by Commissioner Leathers and seconded by Commissioner Reid to adopt Resolution 2010-03 regarding the Public Housing Operating Budget for fiscal year 2011.  All of the Commissioners voted in favor of the motion and the motion carried.  A motion was made by Commissioner Leathers and seconded by Commissioner Reid to adopt Resolution 2010-04 regarding the amended Public Housing 2010 Budget Revisions.  All of the Commissioners voted in favor of the motion and the motion carried.





Weatherization – A motion was made by Commissioner Ruda to remove Travis Lennon from provisional employee status.  The motion was seconded by Commissioner Reid.  All of the Commissioners voted in favor of the motion and the motion carried.





Rehab – There are eight homes that are currently in the process of rehabilitation.





Executive Director’s Report - Biel Claussen reported that she met with representatives from North Chicago Veterans Assistance regarding a Veterans Assistance Supportive Housing (VASH) Program.  VASH clients from Lake County will be living in McHenry County and we will receive porting fees in connection with this program.  The V.A. would like to expand the program with McHenry County actually receiving the new VASH vouchers.  Biel Claussen presented a couple of days in July and August to schedule a planning session.  The Board of Commissioners suggested September would be a better time.





Administrative Business:  


CDBG – Commissioner Ruda reported that there would be a special meeting on Wednesday to discuss the reduction of funding for several agencies in connection with the 2010 CDBG funding.





Senior Services Commission – Commissioner Reid had no report.





Procurement: Biel Claussen presented several proposed expenses in connection with funds from LIHEAP and Weatherization that are available to be spent prior to June 30, 2010.  The purchases for LIHEAP include a Xerox copier at $8,376. and copier maintenance for three years at $6,444; a laptop computer not to exceed $1,800, with technical services of $680.   The Weatherization expenses include a Ford truck for $16,275, a blower door for $2,835, 3 camera probes for $684, 3 natural gas sniffers for $804 and 3 Testo Flue gas analyzers for $2,925.  These expenses were pre-approved by the grant managers for the programs and competitive bids were sought for items that cost over $2,000.  Commissioner Ruda motioned to approve the proposed LIHEAP and Weatherization expenses and Commissioner Reid seconded the motion.    All of the Commissioners voted in favor of the motion and the motion carried.





Commissioner Ruda made a motion to adjourn at 3:40 and Commissioner Reid seconded the motion.  The motion carried by unanimous vote.





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














