
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

July 18, 2011

The Annual Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Vice Chairman Leathers at 2:25 P.M. on July 18, 2011, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Keith Leathers, Vice Chairman





Mary Reid 





Thomas Vaclavek, Jr.

Cathryn Perfetti

Commissioners Absent:
Sulev Ahven

                                                (Two Vacancies)










Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Francis Gosser, Attorney





Donna Kurtz, County Board liaison

Elections:  Commissioner Ried nominated Commissioner Leathers as Chairman, Commissioner Reid as Vice Commissioner and Biel Claussen as Secretary of the Board of Commissioners. Commissioner Vaclavek seconded the motion.  Commissioner Vaclavek made a motion to close the nominations.  Commissioner Perfetti seconded the motion.  Commissioner Vaclavek made a motion to accept the slate as presented. Commissioner Perfetti seconded the motion.  A roll call vote was taken on the motions and all of the Commissioners voted in favor of the motions.  The motions carried.

The Regular Board Minutes of June 20, 2011 and the May 25, 2011 Compensation Committee minutes were presented for approval.  Commissioner Reid made a motion that was seconded by Commissioner Perfetti to approve the amended June 20, 2011 minutes and the May 25, 2011 minutes as presented.  All voted aye, and the motion carried.  The June 20, 2011 minutes were amended to reflect Commissioner Reid making the motion to approve the May 16, 2011, minutes, and Commissioner Perfetti seconding that motion.

Commissioner Comments / Public Comments:  None.

Financial Reports: 

Commissioner Reid made a motion to accept the financial reports that was seconded by Commissioner Perfetti.  Biel Clausssen presented the financial reports.  The Voucher Program had a positive cash flow of $4,254.64 Biel Claussen noted that the amount of HUD HAP provided to MCHA is less that the amount that we pay out to landlords by $7,421.00 due to MCHA's high volume of voucher usage this month. The Public Housing Program had a loss of $1,711.96 with a year to date loess of $24,641.66 attributable to the $26,966 reduction in operating subsidy this fiscal year.  This is a year-end report.  The Cost Allocation report showed $45,276.32 allocated among all programs for the month.  The SilverTrees I report showed a negative cash flow for the month of $601.16, with 1 vacancy year to date.  SilverTrees II had a negative cash flow of $1,133.97 and the GreenTrees development had a positive cash flow of $430.81.  The LIHEAP program ended on May 31, 2011.  We have started spending from the 2011 grant.  We spent 99.9% of the 2010 State funding and spent 99.8% of the Federal funding.  We have spent 13% of the 2011 grant.  For Weatherization the DOE ARRA is 86% spent.  The HHS is 95% spent and the regular DOE program has 40% of funds spent.  The 2011 HHS grant is 43% percent drawn down.  We have been having difficulty entering information into the State Weatherization system.  The construction is complete on the 2007 and 2008 HOME Program and there are bills to be submitted from contractors, hold back disbursements and administrative funds.  The 2011 CSBG grant that expires March 31, 2012 is 34% drawn.  The Rental Housing Support only had program support and administrative funding drawn this month.  We received a new three-year contract and will show a new budget in July.  The HPRP Program is 62% spent for the McHenry County funding and 54.38% spent for the State funding.  There is a federal mandate to spend 60% of the HPRP funds by September 2011.  The Senior Dental Program has spent 17,153.00 of our $20,000 budget.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.

Bills Due:  Frank Gosser’s bill for $2,426.25 and a bill for $225 for the Illinois NAHRO conference were presented.  Biel Claussen stated the she was requesting travel costs also in connection with the conference.  Commissioner Vaclavek made a motion that was seconded by Commissioner Perfetti to pay the bills presented.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on three foreclosure cases in connection with the Owner-Occupied Rehab program.

Program Reports:  

Section 8 – The Section 8 report showed 960 clients under lease at the end of June   Biel Claussen noted that the average usage rate is at 942 units (below our maximum 947 unit total). The waiting list is over 2 years long.  No new names will be pulled until at least September.  Biel Claussen presented the Section 8 Housing Choice Voucher budget for FY 2012.  She noted changes that were made. On the revenue side portability fees were added in connection with the RHI Program, the fraud restitution was increased to reflect last year's actual revenue, and an additional other income generated from the RHS Program.  The expenses were reduced to reflect lower insurance costs.  There is still an anticipated loss of $27,051 for the year.  Commissioner Vaclavek stated that he was reluctant to approve a negative budget.  Commissioner Reid made a motion to approve the Section 8 Budget and Commissioner Vaclavek seconded the motion.  All of the Commissioners voted affirmatively and the motion carried.

Public Housing – The Public Housing has no vacancies.  The capital budget has a balance of $17,516.96 left to spend.  Biel Claussen presented the Capital Fund Program Amendment that provides funding for FY 2011.  She noted that it is less than last year funding.  Commissioner Reid made a motion to adopt Resolution 2011-9 and the motion was seconded by Commissioner Perfetti.   All of the Commissioners voted affirmative and the motion passed. 

LIHEAP  – No report was submitted for the LIHEAP Program as the program ended 5/31/2011.  The PIPP report shows the status of the current clients.  The PIPP program will be combined with LIHEAP in September.

Weatherization – Biel Claussen noted that the reporting system continues to have problems, and staff is keeping track of their jobs and money spent by hand.  Biel Claussen noted that one of the weatherization employees obtained a new job at a private weatherization company. Biel Claussen commented that the stimulus program worked well, this employee received over six weeks of training in Springfield and on the job training and left to go to a private company when the weatherization funding was reduced.

Rehab – Biel Claussen stated that the actual construction on all the jobs is complete and the contractors and MCHA are completing paperwork in order to draw down funding.  Biel Claussen requested approval to submit a grant request of $50,000 to the Senior Services Grant to fund an emergency needs rehab grant.  Commissioner Vaclavek made a motion to submit an application to the Senior Services Grant Commission for an emergency rehab program for seniors. The motion was seconded by Commissioner Reid.  A vote was taken and all of the Commissioners voted affirmatively.  The motion carried.

Community Services Department – MCHA is working to spend the HPRP funding.  Biel Claussen  discussed the application for funding for a senior dental program. She would like to request $50,000 to provide vouchers for people 55 years and older to provide dental services to address emergency situations or situations where clients experience difficulties chewing their food.  Commissioner Vaclavek expressed concern regarding the lower age limit and whether younger people would be using funding set aside for more elderly clients. Biel Claussen stated that the age limit is not defined in the grant application and MCHA sees clients in this age range that we are unable to assist because their income exceeds the very low-income limits of the CSBG program.  Commissioner Reid made a motion to approve submission of the grant application to the Senior Services Grant Commission and Commissioner Perfetti seconded the motion.  Commissioners Leathers, Reid and Perfetti voted in favor of the motion and the motion carried.  Commissioner Vaclavek voted nay and stated he opposed the age limit in the proposal.

Rural Development – There is one vacancy for GreenTrees and SilverTrees is 100% occupied. We are working with the McHenry County Land Conservancy and perhaps other local community groups such as eagle boy scouts in the landscaping plan for GreenTrees.  Biel Claussen stated that she would highlight the project with the press.  The Commissioners agreed that it would be good to have a meeting at the project.

Executive Director’s Report - Biel Claussen reported that she has continued to work with HUD to address the troubled status and we have been advised that the agency will be scored differently next year.  She discussed a new program with Metropolitan Planning Commission and the regional group of housing authorities that would streamline the process for Section 8 tenants that want to move to opportunity areas.  A key component would be mobility counseling that would ease the transition for participants moving to new areas.

Administrative Business:

Not For Profit Status – Biel Claussen distributed information to the committee members and proposed setting a meeting to discuss the information.

Neighborhood Stabilization Program  – Biel Claussen gave an update regarding the State’s program.  Illinois Housing Development Authority would like to work with MCHA and are working with CAHMCO's attorneys regarding transfer of the properties.

CDBG Commission – Commissioner Perfetti reported that there have been no meetings and the County is proposing a change to the membership of the Commission.  Biel Claussen noted that staff at the County had expressed concern regarding conflict of interest on the Commission and were proposing a structure similar to the Housing Commission that includes nonvoting Ex Officio members.

Senior Grant Commission – Commissioner Vaclavek made a motion to designate Commissioner Reid as the MCHA representative for the Commission.  Commissioner Perfetti seconded the motion. All of the Commissioners voted affirmatively and the motion carried.

 Commissioner Reid made a motion to enter into executive session at 3:15 pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation and 5 ILCS 120/2(c)(21) Review of closed session minutes that was seconded by Commissioner Perfetti.  The motion passed unanimously by roll call vote.  Commissioner Vaclavek made a motion, seconded by Commissioner Reid to exit executive session at 3:55.  A roll call vote was taken and the motion passed unanimously.  Chairman Leathers noted that no action was taken during the executive session.

Commissioner Reid made a motion to not release any closed session minutes at this time as it was determined that the need for confidentiality still exists and Commissioner Perfetti seconded the motion.  The motion passed by unanimous vote of the Commissioners.

Commissioner Comments / Public Comments: Commissioner Reid mentioned the Children's Health and Safety Fair will be at MCC on August 3rd from 9:00 to 4:00.

Commissioner Reid made a motion to adjourn the meeting at 3:55 and Commissioner Perfetti seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Chairman

