MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


July 19, 2010





The Annual Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M. on July 19, 2010, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Mark Ruda


				Mary Reid


				Sulev Ahven 


				Thomas Vaclavek, Jr. 


														


Commissioners Absent:	Keith Leathers, Vice Chairman


				One Vacant Position





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer	


				Francis Gosser, Attorney


				Virginia Peschke, County Board


				Peggy Davis, Section 8 Director


			


Elections:  Appointment of Secretary: Commissioner Ruda motioned to appoint Julie Biel Claussen as Secretary of the Board of Commissioners.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.


								


The Regular Board Minutes of June 21, 2010 and the Special Board Meeting Minutes of June 28, 2010 were presented for approval.  Commissioner Ruda made a motion that was seconded by Commissioner Reid to approve these minutes with the amendment to remove Cathy Perfetti from the attendees on June 21, 2010.  All voted aye, and the motion carried.





Commissioner Comments / Public Comments:  None.





Financial Reports: 


Commissioner Ruda made a motion to accept the financial reports that was seconded by Commissioner Vaclavek.  Bob Dixon presented the financial reports.  The Voucher Program financials include all of the accrued vacation.  The Public Housing Program had a loss of $271.18 this month with a year to date positive cash flow of $10,466.84.  The Cost Allocation report showed $51,329.29 allocated among all programs for the month, with the monthly increase attributable to vacation accrual.  The SilverTrees I report showed a positive cash flow of $1,181.39 for the month with a year to date positive cash flow of $1,402.71.  SilverTrees II report reflected a $828.96 positive cash flow this month, with a year to date loss of $2,246.65.  The GreenTrees development had a loss this month of $120.97 with a year to date loss of $8,760.59.  Chairman Reece questioned the excess expenses for the GreenTrees development.  Dixon noted the two RP2 replacement valves as an unanticipated expense this year, as well as the reduction of $1,107 of interest income from last year.  The DHS program is the final report as the program is complete.  The LIHEAP program ended in May with the State funds 99.98% obligated, and the Federal funds are 57.28% obligated, with the remaining Federal funds rolling over until December 31, 2010.   Weatherization ARRA funds will be rolling over to the next program year beginning July 1.  The DOE and State funds are closed out June 30th.  The 2006 HOME Program is almost 100 percent complete.  The 2007 HOME Program is 24.2% drawn down.  The 2008 CDBG Program is 72.3% spent, and 2009 CDBG is 30.8% spent. Biel Claussen discussed the remaining financial reports.  She expects the CDBG ARRA funds to be expended by August.  The dental program continues to be a popular program for the CSBG grant.  The EFSP program is only administered by MCHA.  The RHS program did not have activity for June, but there will be a payment made in July to the landlords.  The HPRP Program is starting to spend money for rental assistance and there will be monthly draws.  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.  Mr. Dixon left the meeting at 2:00 PM.





Bills Due:  Bills were presented for Francis Gosser, Attorney, NAHRO membership and the     NAHRO conference.   Commissioner Ruda made a motion that was seconded by Commissioner Reid to pay all the bills presented.  Upon roll call vote, all voted aye and the motion carried.





Legal Status:  Gosser noted he received two eviction cases from MCHA and one of the tenants has moved voluntarily.  He is working on the other case.  He also worked on an issue with HUD and Prairie State regarding a Section 8 Client’s lease.





A motion was made by Commissioner Ruda and seconded by Commissioner Reid to enter closed session at 2:05 PM pursuant to ILCS 120/2(c)(1)(Personnel Matters) and 5 ILCS 120/2 (c)(21) Closed Session Minutes Review.  The roll was called and all voted aye.  The motion carried.





A motion was made by Commissioner Ruda and seconded by Commissioner Reid to exit closed session at 2:35 P.M.   No action was taken during closed session.  The roll was called and all voted aye.  The motion carried.





A motion was made by Commissioner Ruda to approve the salary proposal presented by Biel Claussen with exceptions.  The Weatherization payment for Isitoro will be $2,500 instead of $5,000; Biel Claussen will receive a 1% increase due to meeting the spending goal of $500,000 for the Rehab Program and the increase for Rose for the HPRP and CSBG ARRA program will be paid ½ now and ½ upon completion of a management / delegation of responsibilities course.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion by roll call vote and the motion carried.





A motion was made by Commissioner Reid that after review of the closed session minutes, it has been determined that a need for confidentiality still exists for all or part of the closed session minutes that have not been previously released and no new closed session minutes will be released at this time.  Commissioner Ruda seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.





Commissioner Vaclavek left the meeting at 2:40 PM.


Program Reports:  


Biel-Claussen presented the program reports.  





Section 8 – The Section 8 report for June showed  903 clients under lease and names are being pulled from the waiting list.  Commissioner Ruda requested that the Board of Commissioners consider a schedule for informal hearings that would be facilitate scheduling of the hearing officer and staff.  Peggy Davis, the Section 8 Director spoke regarding the need for a tighter schedule.  Attorney Gosser requested staff to review of the use of a Commissioner for informal hearings for the Section 8 program. No action was taken.





Public Housing – A motion was made by Commissioner Ruda and seconded by Commissioner Reid to adopt Resolution 2010-05 regarding the Public Housing Capital Fund program allocation of $39,965.  All of the Commissioners voted in favor of the motion and the motion carried.  





LIHEAP – Biel Claussen mentioned that MCHA spent $295,683.17 more this year, than last year in clients’ benefits.  MCHA plans to use a laptop to take applications out in the community such as at public libraries and city offices.





Rehab – Biel Claussen requested approval of submitting the 2011 CDBG Grant in the amount of $200,000 with a $60,000 limit per home.  Commissioner Reid motioned to submit the 2011 CDBG Grant and Commissioner Ruda seconded the motion.  All of the Commissioners voted in favor of the motion.





Community Services Department:  Julie Biel Claussen described the program that she would like to submit for 2011 Senior Services Grant funding.  She stated that McHenry County Housing Authority would request $20,000 to administer a senior dental voucher program targeted to seniors that were at 50% of median income.  MCHA had previously run this program in 2009 and discontinued it when we received the CSBG ARRA funding.  The CSBG ARRA funding will run out in September and there is a huge need for this program.  In addition, the income limits are higher for the Senior Services Grant, and MCHA would be able to help low income seniors that are over income under CSBG.





Commissioner Reid made a motion to submit a grant request for 2011 Senior Services Grant funding in the amount of $20,000.  The motion was seconded by Commissioner Ruda.  The motion was approved by unanimous vote.





Rural Development:  Biel Claussen presented the bid for the pest control at GreenTrees Apartments in Huntley.  The lowest bid was from Orkin at $13,225 including two additional years of monitoring.  Commissioner Ruda made a motion to accept the lowest bid for the pest control and Commissioner Reid seconded the motion.  The motion carried by unanimous approval.





Executive Director’s Report - Biel Claussen distributed the results of the customer service survey and described the positive comments that MCHA is receiving in general.





Administrative Business:  


CDBG – Commissioner Ruda reported that there was a special meeting regarding the reduction of funding for several agencies in connection with the 2010 CDBG funding, with several service agencies being cut across the board as well as a reduction to MCHA’s 2010 funding amount.





Senior Services Commission – Commissioner Reid reported that applications will be presented for consideration on August 20, 2010





Commissioners Comments:  Commissioner Reid mentioned the Children’s Health and Safety Fair to be held on August 4, 2010 at MCC.





Commissioner Reece asked about a Board orientation for the new Commissioners.  Biel Claussen stated that MCHA soon will have a new copier/scanner and we will be updating the board books and will schedule the orientation after we send the pdf file to the Commissioners containing all of the MCHA Commissioner Book information.





Commissioner Ruda made a motion to adjourn at 3:15 and Commissioner Reid seconded the motion.  The motion carried by unanimous vote.





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














