
MINUTES OF THE

McHENRY COUNTY HOUSING AUTHORITY

August 15, 2011

The Regular Meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Leathers at 1:35 P.M. on August 15, 2011, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.

ROLL CALL:

Commissioners Present:
Keith Leathers, Chairman





Mary Reid, Vice Chairman





Thomas Vaclavek, Jr.

Cathryn Perfetti

Commissioners Absent:
Sulev Ahven 

(Two Vacancies)










Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Francis Gosser, Attorney





Donna Kurtz, County Board liaison

The Regular Board Minutes of July 18, 2011 were presented for approval.  Commissioner Reid made a motion that was seconded by Commissioner Vaclavek to approve these minutes as presented.  All voted aye, and the motion carried.

Commissioner Comments / Public Comments:  Commissioner Reid mentioned that the attendance for the Children’s Health and Safety Fair was down this year to 1,260 attendees from a typical attendance of approximately 1,400 to 1,500.

Financial Reports: 

Commissioner Reid made a motion to accept the financial reports that was seconded by Commissioner Vaclavek.  Biel Clausssen presented the financial reports.   The Voucher Program had a negative cash flow of $4,105.67 that was caused by a reduced Administrative Fee this month.  The Administrative Reserve is currently $153,387.16 and the HAP Reserve is $788,448.28.  The Public Housing Program had a positive cash flow this month of $1,791.27.  Biel Claussen noted that rents are trending down this year.    The Cost Allocation report showed $37,443.66 allocated among all programs for the month.  The SilverTrees I report showed a positive cash flow for the month of $972.66, with no vacancies.  SilverTrees II had a small loss of $34.41 with one vacancy.  Biel Claussen noted that she would be requesting an increase in these rents.  The GreenTrees development had a positive cash flow of $3,027.03.  The LIHEAP program ended on May 31, 2011 and this is the final financial report.  There was no cooling program this year.  Biel Claussen noted that the Weatherization budget contains a large training budget and she may be requesting to send some weatherization staff to New Orleans for the National Convention and training.  The construction is complete on the 2007 and 2008 HOME Program and there is a balance in the administrative funds.  There is also a balance in the 2008 HOME Construction line item that will be combined with the new funding that MCHA will receive for a construction project.  The 2009 CDBG is 100% complete.  The 2011 CSBG grant that expires in 2012 is 40% drawn. The Rental Housing Support Program reflects the new grant and the first payment to the landlords. The HPRP Program is over 62% spent for the McHenry County funding and 56% spent for the State funding.  There is a federal mandate to spend 60% of the HPRP funds by September 2011.  The Senior Dental Program is 90% spent..  The vote was called on the motion to accept the financial reports, and all voted aye.  The motion carried.

Bills Due:  Frank Gosser’s bill for $1,168.75 for MCHA legal services and a bill from Mr. Gosser in the amount of $3,787 for reimbursement for costs incurred in representing himself in the suit filed by a MCHA client were presented.  Gosser noted that he did not have a bill for legal costs from Dan Mengling.  Commissioner Vaclavek inquired about the source of funds for the second bill.  Biel Claussen stated that this would be a Section 8 Administrative cost.  Commissioner Vaclavek stated that he supported the request at the MCHA billing rate.  Gosser noted that his administrative assistant had used the incorrect rate and the correct bill amount would be $2,774.80. Commissioner Reid made a motion that was seconded by Commissioner Vaclavek to pay Mr. Gosser $1,168.75 for MCHA legal services and $2,774.80 for costs in connection with the MCHA client lawsuit.  Upon roll call vote, all voted aye and the motion carried.

Legal Status Report:  Mr. Gosser reported that he was working on foreclosure cases in connection with the Owner-Occupied Rehab program and will discuss the court case under Executive Session.

Program Reports:  

Section 8 – The Section 8 report showed 956 clients under lease at the end of May.   The average for the year is 944.  There are 2,569 households on the waiting list and we are working to purge the list.  Biel Claussen presented Resolution 2011-10 SEMAP for the Commissioner’s consideration.  Commissioner Reid made a motion to approve Resolution 2011-10 that was seconded by Commissioner Vaclavek.  All of the Commissioners voted in favor of the motion and the motion carried.   

Public Housing – The Public Housing program is 100% occupied. There are 128 families on the waiting list.  Biel Claussen presented Resolution 2011-11 MASS for the Commissioner’s consideration.  Commissioner Vaclavek made a motion to approve Resolution 2011-11 that was seconded by Commissioner Reid.  A vote was taken and the motion carried unanimously.  The Capital Fund program is drawing funds in connection with the ongoing capital improvements for the Public Housing.    

LIHEAP  – The LIHEAP staff is attending webinars and trainings in connection with the roll out of the PIPP program September 1st.

Weatherization – Biel Claussen noted that the reporting system continues to have problems, and staff is keeping track of their jobs and money spent by hand.  We have $347,385 to spend until 6/30/2012.

Rehab – We are currently prequalifying clients in order to move quickly upon receipt of the contract from the County.  

Community Services Department – The CSBG modification reflecting the new budget was submitted to the State.  

Rural Development – A more detailed report was included in the Board Package regarding the activities at the Trees Development.  There is a major landscaping project at GreenTrees and there will be a new pergola at SilverTrees.

HUD Progress Report – Separate financials prepared by our fee accountant were presented to the Board as part of the HUD Progress Report.  Biel Claussen stated that with the new scoring system, our fee accountant determined that MCHA would score 25/25 under the financial section.  Unfortunately, HUD is putting more weight on the public housing vacancies, and with one unit vacant for several months, MCHA will not score well under that indicator.

Executive Director’s Report - Biel Claussen reported that the auditors will be in the last week of August.  She continues to speak with Illinois Housing Development Authority regarding the Neighborhood Stabilization Program.  Commissioner Reid requested that Biel Claussen present more information at the next meeting regarding this program.  Biel Claussen noted that she had attended the NAHRO Conference is Springfield and obtained a lot of good information, especially relating to the Housing Choice Voucher program.

Administrative Business:

Not For Profit Status – Biel Claussen noted that the committee has not met, however that she had reviewed all of the information that Mr. Gosser has given us, as well as, the information from the other housing authorities.

Neighborhood Stabilization Program  – Biel Claussen mentioned she had addressed this in her Executive Director report and continues to work with Illinois Housing Development Authority.

CDBG Commission – Commissioner Perfetti has not received information regarding the new structure of the CDBG Commission or when it will be meeting next.

Senior Grant Commission – Commissioner Reid stated that the Commission will be meeting on Friday to make determinations regarding allocation of the funds.

Public Comments:  County Board Member Kurtz asked about the auditors that have been selected for MCHA and urged that MCHA should go out to bid periodically to have fresh eyes look at the organization.  She stated that the auditors work for the Board of Commissioners.

 Commissioner Reid made a motion at 2:30 PM to enter into executive session pursuant to 5 ILCS 120/2(c)(11) Pending or Threatened Litigation that was seconded by Commissioner Perfetti.  The motion passed unanimously by roll call vote.  Commissioner Reid made a motion, seconded by Commissioner Perfetti to exit executive session at 2:40 PM.  A roll call vote was taken and the motion passed unanimously.  Vice Chairman Leathers noted that no action was taken during the executive session.

Commissioner Vaclavek made a motion to adjourn at 2:45 PM and Commissioner Reid seconded the motion.  The motion carried by unanimous vote.

Respectfully Submitted:

______________________________



_____________________________

Julie Biel Claussen






Keith Leathers, Chairman

