Regular Board Meeting

July 20, 2009

1:30 P.M.

The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M., on July 20, 2009, at the office of the Housing Authority, 1108 N. Seminary, Woodstock, Illinois. 

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman





Keith Leathers, Vice Chairman  





Mary Reid                                                                             

                                                Mark Ruda





Scott Block





Charlene Kraus

Commissioners Absent:
 Raquel Llinas





Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer





Virginia Peschke, McHenry County Board  arrived at 1:35 PM





Francis Gosser, Attorney





Don Allen





Cynthia Key





Michael Isitoro

MINUTES:

Commissioner Ruda moved, seconded by Commissioner Reid to approve the minutes for the June 15, 2009 regular meeting, as corrected.  The minutes were corrected as follows: under Financial reports to amend “Commissioner Ruda seconded the motion” to Commissioner Reid seconded the motion.  The spelling of Commissioner Kraus’s name was corrected on page 2.  There was unanimous approval of the motion, and Chairman Reece declared said motion carried.  

Commissioner Ruda moved, seconded by Commissioner Leathers to approve the closed session minutes of June 15, 2009, as written.  There was unanimous approval and Chairman Reece declared said motion carried.

COMMISSIONER COMMENTS/ PUBLIC COMMENTS:

Mr. Allen presented concerns he has regarding a rehabilitation project at 5204 W. Parkview in McCollum Lake, Illinois.

FINANCIAL REPORTS:

Commissioner Reid moved to adopt the financial reports.  Commissioner Leathers seconded the motion.  Bob Dixon presented the financial reports. The Housing Choice Voucher Program had a positive cash flow of $35,630.77.   Mr. Dixon pointed out that the income included income from Fraud Restitution of $22,122.75 that is actually a receivable.  Our accountants want us to present it in income.   Chairman Reece requested that the report states the Fraud Restitution amount as a receivable.  Public Housing had a positive balance of $2,241.13 for the month of June.  The Public Housing reserves are at $136,992.42.  there is a collection loss of $2,263.47.  The Cost Allocation is higher than usual because of the work on the office space.  SilverTrees I has a $773.86 profit for the month, with a  year to date loss of $1,616.43.  SilverTrees II has a positive balance of $343.50 this month, but a year to date loss of $2,510.18. GreenTrees has a positive year to date balance of $3.55,  with a negative cash flow this month of $190.81.  There is a $673.86 balance in the DHS homeless prevention program, that we will spend on prepaid rent.  There is one home in progress for the 2006 HOME program.  Commissioner Ruda requested a spreadsheet showing the breakdown of the homes that we are working on and completed, to get a better picture of the rehab program.   The Senior Dental program had draws this month, and a quarterly payment was passed through to the landlords for the RHS Program.  The Commissioners voted on the motion to adopt the financial reports and the motion passed unanimously.  Mr. Dixon left the meeting at 2:08 PM.  

BILLS DUE:

The legal bill in the amount of $1,813.75 was presented.  Commissioner Reid motioned to pay this bill as presented.  Commissioner Kraus seconded the motion.  There was a roll call vote and all of the Commissioners voted in favor of the motion.  The motion carried.

LEGAL MATTERS:  Mr. Gosser reported that he had worked on issues relating to 5204 W. Parkview in McCullom Lake and a public housing tenant issue that had recently arisen.

PROGRAM REPORTS:

Julie Biel Claussen stated that the 950 units out of our 947 allocation of Section 8 Housing Choice Vouchers were leased up.  While this is over our allocation, there is funding available for this assistance as there have been months where we have not used 100% of the vouchers.  The goal of the program is to use 100% of the vouchers, however it can be difficult estimating when a tenant is leaving the program and/or a new one leasing up.  Biel Claussen stated that the staff does an excellent job in walking this tight rope.  Biel Claussen presented the Operating and Management Agreement that had been approved by the City of Chicago in connection with the Woodstock Commons II proposal for Regional Housing Initiative (RHI) project based units.  Biel Claussen explained that MCHA had approved converting 7 units to project-based units in 2006 with 19 units to be provided by the RHI participating housing authorities.  After this approval, HUD revised the regulations regarding transferring vouchers to another housing authority, limiting transfers to only 100% of voucher authority.  This revision made the RHI program as originally planned infeasible.  A new method of accomplishing the RHI goals was suggested that a participating housing authority could operate within the district boundaries of another housing authority as allowable by the housing authority enabling legislation.  The Commissioners requested that Mr. Gosser take a close look at the Operating and Management Agreement prior to the next meeting, where it would be considered again.

Biel Claussen stated that the Section 8 Housing Inspectors need new computers as their old computers have not been working properly.  Commissioner Ruda made a motion to purchase and set up new computers for the Section 8 Housing Inspectors at a cost not to exceed $2,500.  Commissioner Reid seconded the motion.  The motion carried by roll call vote. 

There is one vacancy currently in Public Housing at Beardsley Street in Crystal Lake that is under rehabilitation.

The LIHEAP staff is currently administrating the Cooling program that provides $150 for seniors, disabled people and families with children younger than three.

The Weatherization Program has completed 55 homes. 

Rehab Program – Julie Biel Claussen described the program that she would like to submit for 2010 CDBG funding.  She stated that McHenry County Housing Authority would request $200,000 and $40,000 would be set aside for program delivery administrative costs.  The program would be an emergency rehab only program while we use the HOME program funds for total rehabilitation of the homes.  Commissioner Ruda made a motion to submit a grant request for 2010 CDBG funding in the amount of $200,000.  The motion was seconded by Commissioner Reid.  The motion was approved by unanimous vote.

Biel Claussen requested that Incredible Builders be considered by the Board of Commissioners to be added to the list of approved contractors for the HOME and CDBG rehab program.  Commissioner Ruda made a motion to approve Incredible Builders for the HOME and CDBG programs and Commissioner Kraus seconded the motion.  The motion carried by unanimous vote.

The CSBG staff has spent $112,123.01 year to date on their programs.  There have been 37 people sheltered with the homeless prevention program in the transitional shelters.  We are unsure with the State funding cuts if we have the money to continue this program.
ADMINISTRATIVE BUSINESS:

CDBG Commission Report – Commissioner Ruda stated that the Commission will vote on the 5 year Consolidated Plan next meeting.  The CDBG application interviews will take place the last week of August.

Senior Commission Report – Commissioner Reid stated that there will be grant application interviews in mid August.

New Hires – The CSBG program would like to hire Jeff Rausch, a veteran that formerly worked for Red Cross as Community Service Program Assistant.  The Weatherization program would like to hire Rob Thomas, from Hebron as a Weatherization Program Assistant.  We would also like to hire Lynn Zdunek as a part-time bookkeeper assistant for Mr. Dixon to help process the many payouts for the new programs.  All three hirings would be contingent upon receipt of the funding for CSBG and Weatherization stimulus grants.  Commissioner Ruda moved to approve the hiring of program staff pending receipt of the stimulus funding. Commissioner Reid seconded the motion.  A roll call vote was taken and all of the Commissioners voted aye.  Chairman Reece declared the motion carried.

Biel Claussen requested the purchase of a computer for the bookkeeper assistant at a price not to exceed $1,200 including set up costs of our computer technician.  Commissioner Ruda motioned to approve the purchase of a computer for the bookkeeper assistant not exceeding $1,200 with set-up costs.  Commissioner Reid seconded the motion.  There was a roll call vote and the motion was approved unanimously.

COMMISSIONER AND PUBLIC COMMENTS:  N/A

Commissioner Kraus made a motion to adjourn, and Commissioner Reid seconded the motion.  The Commissioners all voted aye.  The meeting adjourned at 2:40 P.M.

Respectfully submitted,

_____________________________         _______________________________

Julie Biel Claussen, Secretary                             Gary Reece, Chairman

