Regular Board Meeting

June 15, 2009

1:30 P.M.

The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M., on June 15, 2009, at the office of the Housing Authority, 1108 N. Seminary, Woodstock, Illinois. 

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman





Keith Leathers, Vice Chairman  





Mary Reid                                                                             

                                                Mark Ruda





Scott Block





Charlene Kraus





Raquel Llinas

Commissioners Absent:
 None







Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer





Virginia Peschke, McHenry County Board  arrived at 1:37 PM





Francis Gosser, Attorney





Don Allen





Cynthia Key





Dawn Romano arrived at 2:00 PM

MINUTES:

Commissioner Reid moved, seconded by Commissioner Ruda to approve the minutes for the May 19, 2009 regular meeting.  There was unanimous approval, and Vice Chairman Leathers declared said motion carried.  

COMMISSIONER COMMENTS/ PUBLIC COMMENTS:

Mr. Allen requested to be put on the agenda for the July meeting of the Board of Commissioners.  Mr. Gosser suggested that Mr. Allen make the request to the Executive Director of the Housing Authority.

FINANCIAL REPORTS:

Commissioner Ruda moved to adopt the financial reports.  Commissioner Reid seconded the motion.  Bob Dixon presented the financial reports. The Housing Choice Voucher Program had a positive cash flow of $6,727.55.    Public Housing had a positive balance of $3,208.15 for the month of May. The Cost Allocation decreased by $1,215 this month because the Commonwealth Edison rate relief program payment reduces our expenses.  SilverTrees I has a $2,390.29 year to date loss with this month’s loss at $1,006.36. There were two vacancies.  SilverTrees II has a positive balance of $520.71 this month, but a year to date loss of $2,853.68 and a total of four vacancies this year. GreenTrees has a positive year to date balance of $194.36 with a positive cash flow this month of $2,598.61.  There have been 6 vacant units to date this year.   The Commissioners voted on the motion to adopt the financial reports and the motion passed unanimously.  Mr. Dixon left the meeting at 1:50 PM.  

BILLS DUE:

The legal bill in the amount of $617.50 was presented.  Commissioner Reid motioned to pay these bills as presented.  Commissioner Leathers seconded the motion.  There was a roll call vote and all of the Commissioners voted in favor of the motion.  The motion carried.

LEGAL MATTERS:  Mr. Gosser reported that there are no outstanding issues that he is working on.

PROGRAM REPORTS:

Julie Biel Claussen stated that the 945 units out of our 947 allocation of Section 8 Housing Choice Vouchers were leased up.  There is one vacancy currently in Public Housing at Beardsley Street in Crystal Lake.  The previous tenant had occupied that unit for 14 years.  There is significant amount of rehab scheduled for the unit.  Commissioner Llinas suggested that the maintenance men could use the dumpster that she currently rents at the site.

Biel Claussen presented Resolution 2009-05 Public Housing Operating Budget.  Commissioner Ruda made a motion to approve the Resolution 2009-05.  Commissioner Kraus seconded the motion.  Commissioner Reece requested to see the budget in May next year.  The Commissioners voted and the motion carried by unanimous aye vote.

The LIHEAP program received a large sum of money at the end of the program year and the Housing Authority was unable to spend all of it.  Biel Claussen stated that we have been allocated $1,181,587 for LIHEAP Fiscal Year 2010.  Commissioner Reed moved to submit the Grant proposal for the LIHEAP Fiscal Year and Commissioner Ruda seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

The Weatherization Program has completed 49 homes and is working on an additional 15 homes that we received additional funding for at the end of the program year.  Next year instead of weatherizing 50 homes, we will weatherize approximately 200 homes.  Biel Claussen presented a list of proposed expenditures for Weatherization in the amount of $40,720 which was a special allocation for ramp up expenses.  The expenses included purchase of a Saturn Vue, a Blower Door, two Flue Gas Analyzers, a computer with set up costs, a thermal imager and other weatherization miscellaneous materials.
Commissioner Reid made a motion to spend $40,720 on Weatherization expenses.  Commissioner Ruda seconded the motion.  A roll call vote was taken and all the Commissioners voted aye.  The motion carried.  Biel Claussen stated that she will be submitting the Weatherization Grant to the State in the amount of $1,190,334.  Commissioner Llinas made a motion to submit the Weatherization Grant in the amount of $1,190,334.  Commissioner Ruda seconded the motion.  The Commissioners voted and the motion carried by unanimous vote.

Biel Claussen stated that the State has allocated $367,479 for the CSBG American Rapid Recovery Act “ARRA” funding.  The CSBG board met last week to discuss how to spend this additional money.  It will be spent for emergency housing, past due rent and mortgage arrearages, the dental program, a new vision and hearing program and a possible loan program to expand a local business.  Chairman Ruda made a motion to submit a grant application for the amount of $367,479 for CSBG ARRA.  Commissioner Kraus seconded the motion.  All of the Commissioners voted aye and the motion carried.

The thermostats have been replaced at GreenTrees Apartments.  The water heater anode rods were replaced at SilverTrees to address the sulfer smell.  We will also look at the GreenTrees water heaters as we have received similar complaints.

The Rental Housing Support program is fully leased.
ADMINISTRATIVE BUSINESS:

CDBG Commission Report – Commissioner Ruda stated that the consultant is working on the five year Consolidated Plan.

Senior Commission Report – Commissioner Reid stated that the grant applications are available.  McHenry County Housing Authority will not apply this year as it has other funds to use on the dental program.

Telephone System – Holly Lyons distributed a breakdown of the bids we received for the telephone and voicemail system.  Biel Claussen recommended the Sound Incorporated proposal as it came in lowest and we have had successful experience with them.  Commissioner Ruda made a motion to spend $13,500 as listed on the bid and not to exceed $1,500 for the cost of additional phones not included in the bid.  Commissioner Reid seconded the motion.  The Commissioners voted in favor of the motion and the motion carried.

Insurance – Biel Claussen stated that our insurance broker investigated other insurance options that she had forwarded to the Board of Commissioners earlier.  The Blue Cross Blue Shield program with the Health Savings Account option appeared the most beneficial and cost effective.  Savings could be had in changing our disability and life insurance to Unum.  Commissioner Ruda made a motion to continue the Blue Cross Blue Shield insurance and implement a health savings account option in January 2010 and to change the life and disability insurance to Unum.  Commissioner Reid seconded the motion.  The motion carried by unanimous vote.  Commissioner Ruda made a motion to enter into executive session to discuss employment matters pursuant to 5 ILCS 120/2(c)(1).  Commissioner Reid seconded the motion.  A roll call vote was taken and all of the Commissioners voted aye.  The motion carried.

Commissioner Reid made a motion to re-enter the regular board meeting.  Commissioner Kraus seconded the motion.  A roll call vote was taken and the Commissioner voted unanimously in favor of the motion.  The motion carried.

Commissioner Ruda made a motion to increase employee salaries by 3% for employees who scored 3 or better on the employee evaluations and 2% for employees that scored less than 3 on the employee evaluations and to change Holly Lyons job description to Technical Services Director and to recognize the capabilities of Steve Kanaly, of the maintenance department by increasing his salary 7.8% and to compensate the two employees for administering the economic stimulus funding – for Michael Isitoro for Weatherization an additional $5,000 for 2010 and $5,000 for 2011 in addition to his regular raise and Sue Rose for Community Services $10,000 for 2010 and $5,000 for 2011 and $5,000 for 2012 in addition to her regular raise; with this additional compensation paid out only upon actual receipt of the grant funding.  Commissioner Reid seconded the motion.  A roll call vote was taken and all of the commissioners voted in favor of the motion.  The motion carried.

COMMISSIONER AND PUBLIC COMMENTS:

Mr. Allen requested a confirmation that he would be on the July agenda.  The Board of Commissioners agreed to place him on the agenda for July 2009.

Commissioner Ruda suggested that we look for space at the County to hold meetings.

Commissioner Ruda made a motion to adjourn, and Commissioner Reid seconded the motion.  The Commissioners all voted aye.  The meeting adjourned at 3:10 P.M.

Respectfully submitted,

_____________________________         _______________________________

Julie Biel Claussen, Secretary                             Gary Reece, Chairman

