MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


October 19, 2009





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:34 on October 19, 2009, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Charlene Kraus


				Raquel Llinas





Commissioners Absent:	Scott Block





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Francis Gosser, Attorney


				Virginia Peschke, County Board


												


Minutes:  Commissioner Reid moved, seconded by Commissioner Ruda, to approve the minutes of the August 17, 2009 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Ruda moved, seconded by Commissioner Llinas, to approve the minutes of the August 26, 2009 special meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the September 11, 2009 special meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Llinas moved, seconded by Commissioner Reid, to approve the August 17, 2009 closed session minutes of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  none.





Financial Reports:  Commissioner Ruda motioned to approve the financial reports.  Commissioner Reid seconded the motion. Julie Biel Claussen presented the financial reports. She noted that Public Housing has a positive cash flow of  $248.93.  The cost allocation was $24,340.83.  SilverTrees had a negative balance of $110.19 for the month and SilverTrees II was negative $82.78 for the month.  Commissioner Leathers arrived at 1:40 pm.  GreenTrees was positive $230.53.  The DHS report shows the costs of the transitional units at PrairieTrails.  We have begun drawing on the CSBG ARRA funds.  Administrative costs have been drawn from the HOME and CDBG programs.  The 2006 program had been on hold for awhile.  One job has specifications out and another is waiting for the permit.  2007 CDBG is almost complete. 2008 CDBG is making progress.  One 2008 project is out for city review for permits; 4 are waiting inspections to determine the amount of work, and there are 5 applications waiting for documents to determine eligibility.    Commissioner Ruda stated that he is very concerned regarding the progress of this program and it is affecting the County’s CDBG program.  The money for the Senior Dental Program Grant is almost all spent.  There was a disbursement to the landlords for the Rental Housing Support Program.  The FEMA program has funds that may be transferred to other agencies if the FEMA board approves the reallocation.  MCHA is only the administrator of the EFSP ARRA program funding.  The Board of Commissioners voted on the motion to approve the financial reports, and the motion carried unanimously.  





Bills Due:  Julie Biel Claussen presented the bill due:  $10,838.66 to Francis Gosser; $850 for an antivirus licensing update; $75 annual dues for NICAH and $60 for NAHRO.  Commissioner Reid made a motion to approve the payment of these bills and Commissioner Llinas seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Commissioner Ruda made a motion to enter into Executive Session pursuant to 5ILCS 120/2(c)(11)(Pending Litigation) and 5 ILCS 120/2 (c)(1)Personnel and 5ILCS 120/2(c)(22) Review of Closed Session Minutes.  Commissioner Reid seconded the motion.  A roll call vote was taken and all of the Commissioners voted aye.  The motion carried.





Commissioner Reid made a motion to exit Executive Session.  Commissioner Ruda seconded the motion.   A roll call vote was taken and all of the Commissioners voted aye.  The motion carried.  No action was taken in Executive Session. 





Commissioner Ruda made a motion to release the closed session minutes for the following dates because there is no further reason for keeping the minutes confidential:  10/20/08; 11/17/08; 12/2/08; 12/15/08; 6/15/08 with all of the remaining minutes previously unreleased to remain unreleased.  Commissioner Leathers seconded the motion. A roll call vote was taken and all of the Commissioners voted aye.  The motion carried.





Program Reports:  Biel Claussen presented Resolution 2009-05 in connection with the participation of McHenry County Housing Authority in the Regional Housing Initiative and the allocation of project based vouchers to the Woodstock Commons I development.  Commissioner Ruda made a motion to adopt Resolution 2009-05.  The motion was seconded by Commissioner Reid.  All of the Commissioners voted aye and the motion carried.  Biel Claussen presented Resolution 2009-06 in connection with amending the 2009 PHA Annual Plan to include the Project Based Voucher program.  Commissioner Ruda made a motion to adopt Resolution 2009-06 and amend the Annual Plan.  Commissioner Llinas seconded the motion.  All of the Commissioners voted aye and the motion carried.  For Public Housing, the duplex unit on Beardsley Street is completed and the tenant has moved in.  For the LIHEAP program, MCHA is currently helping the elderly, disabled and families who are disconnected.  There are Weatherization audits scheduled through February 2010.   Biel Claussen presented three contractors for consideration of the Board of Commissioners to participate in the  HOME and CDBG programs as approved contractors.  Mr. Isitoro has reviewed their credentials and verified their insurance.  Commissioner Ruda made a motion to approve Midwest Environmental Consulting; LT Extreme Remodeling; and Lawrence Huvelman, Inc. as contractors under the HOME and CDBG rehab programs.  Biel Claussen presented the budgets for GreenTrees Apartments, SilverTrees Apartments and SilverTrees II Apartments for 2010.  There are proposed rent increases for all three developments.  Commissioner Ruda made a motion to approve the budgets for GreenTrees Apartments, SilverTrees Apartments and SilverTrees II Apartments for 2010.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion carried.  The Rental Housing Support Program is 100% leased up and the landlords just received a quarterly payment. 





Administrative Business:  Commissioner Ruda stated that he had sent an e-mail regarding the status of the CDBG Commission last month.  He continues to have concerns regarding the rate of draw down by McHenry County Housing Authority and would appreciate detailed updates regarding the progress. 





Commissioner Reid stated there is no report for the Senior Services Commission.  All of the money was allocated for this year.





Julie Biel Claussen presented Resolution 2009-07 regarding the amendment to the Procurement Policy and explained that the amendment was because of HUD’s desire to spend the Capital Funds Program stimulus money quickly.  The small grants limit was to be raised so there would be less regulations regarding competitive bidding for the Capital Funds program.  Commissioner Ruda made the motion to adopt Resolution 2009-07 amending the Procurement Policy and Commissioner Leathers seconded the motion.  All of the Commissioners voted aye and the motion passed.





Commissioner Comments/Public Comments:  none.





Commissioner Ruda made a motion to adjourn the meeting, seconded by Commissioner Reid.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 3:05 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














