MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


November 16, 2009





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Vice Chairman Leathers at 1:34 on November 16, 2009, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Charlene Kraus


				Raquel Llinas





Commissioners Absent:	Gary Reece, Chairman


Scott Block





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Francis Gosser, Attorney


				Virginia Peschke, County Board


				Peggy Davis – Section 8 Coordinator


												


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the October 19, 2009 regular meeting of the Board of Commissioners.  There was unanimous approval, and Vice Chairman Leathers declared said motion carried.  





Commissioner Comments/Public Comments:  none.





Financial Reports:  Commissioner Ruda motioned to approve the financial reports.  Commissioner Reid seconded the motion. Julie Biel Claussen presented the financial reports. She noted that the Section 8 Housing Voucher program had a positive balance of $6,402.57.  Public Housing had a negative balance of $1,197.78, mostly due to the fact that we are over budget for legal.  The Cost allocation show $33,021.23 allocated to the different programs.  SilverTrees I has a positive balance of $333.91 this month with no vacancies.  Rural Development approved the rent increase that we had submitted.  SilverTrees II has a positive cash flow of $363.97 this month with one vacancy.  This development will have a rent increase also as of January 1, 2010.  The GreenTrees development was positive by $638.69 this month.  The rent increase that we requested was denied, as there is a balance in the operating reserve that Rural Development would like to see used first, before the federal government puts in more money.  The DHS report shows the costs of the transitional units at PrairieTrails in Woodstock.  The CSBG ARRA funds are being used primarily for past due rent and dental vouchers.  We had considered re-allocating funds from the EFSP program to other agencies, however the demand has increased at our agency and MCHA will be using these funds.  MCHA is only the Program Administrator for the EFSP-ARRA program.  2006 HOME has three homes in progress.  2007 CDBG is completely spent.  2008 CDBG Program has $4142.64 spent with 5 homes in progress.





The Senior Services Grant has been overspent by $302 in the contractual services column.  Biel Claussen will request that the budget be revised to decrease the soft costs to cover this overage in actual services.  There have been no disbursements in the Rental Housing Support program this month. The Board of Commissioners voted on the motion to approve the financial reports, and the motion carried unanimously.  





Bills Due:  Julie Biel Claussen presented the bill due:  $8,837.50 to Francis Gosser.  Commissioner Reid made a motion to approve the payment of these bills and Commissioner Kraus seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Legal:  Commissioner Ruda made a motion to enter into Executive Session pursuant to 5ILCS 120/2(c)(11)(Pending Litigation) at 1:55 pm. Commissioner Reid seconded the motion.  A roll call vote was taken and all of the Commissioners voted aye.  The motion carried by roll call vote.





Commissioner Ruda made a motion to exit Executive Session at 2:42 pm. that was seconded by Commissioner Reid. The motioned carried by roll call vote.





No action was taken in Executive Session.





Program Reports: 


Section 8 Housing Choice Voucher – The program is currently oversubscribed with 958 units leased up.  Very few people are leaving the program and MCHA has not pulled names from the waiting list since September.  The average monthly usage for the year is 941 units. Peggy Davis entered the meeting at 2:50 pm.  She presented changes to the Administrative Plan.  Commissioner Ruda made a motion to approve the changes to the Administrative Plan, with a clarification of the wording at Section XVII (C).  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.


Public Housing – The program is 100% leased up currently.


LIHEAP – The program continues to be extremely in demand.  Commonwealth Edison has come out with a new program called “Fresh Start” to assist LIHEAP clients at 100%  of poverty level who have all electric heat and are behind on their bills.  Commissioner Reid made a motion to administer the Commonwealth Edison program.  Commissioner Ruda seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.


Weatherization –34 of the planned 154 homes have been completed.  Ernesto Suarez has completed 6 weeks of training to become a certified auditor.


Rehab Program – Biel Claussen distributed a status report on the progress of the programs.  Commissioner Ruda stated that he continues to be concerned regarding a “log jam” in the process of spending down the grants.  Biel Claussen assured the Board that the program is picking up speed and there are many households in the process currently.  She anticipates major draws soon.


CSBG – The previous employee for this program has been arrested.  





Administrative Business:


CDBG Commission – Commissioner Ruda stated that the next meeting is in January.


Senior Services Grant Commission – Commissioner Reid stated there was no report.


Provisional Employee Status – Commissioner Ruda motioned and Commissioner Reid seconded the motion to approve the removal of provisional employee status for Lynn Zdunek and Ernesto Suarez.  The Commissioners voted in favor of the motion and the motion carried.


McHenry County Housing Commission – Biel Claussen reported that there has been a task force working to create a housing commission in McHenry County that would work to expand housing opportunities in McHenry County by working with municipalities, developers and other entities to educate and coordinate efforts.


Holiday Party – Biel Claussen suggested an employee holiday party to be held at the Elks Club in Woodstock on 12/11/09 catered by Jennapeas at a cost of $20 per person.  Commissioner Ruda motioned to approve the Holiday party for the MCHA staff.  Commissioner Reid seconded the motion.  The motion carried by unanimous vote.





Commissioner Comments/Public Comments:  none.





Commissioner Reid made a motion to adjourn the meeting, seconded by Commissioner Ruda.  All of the Commissioners voted in favor of the motion.  Vice Chairman Leathers declared the meeting adjourned at 3:25 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Keith Leathers














