MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


December 21, 2009





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:34 on December 21, 2009, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


								


Commissioners Absent:	Raquel Llinas


				Charlene Kraus





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Francis Gosser, Attorney


				Peggy Davis, Section 8 Coordinator


								


Commissioner Ruda made a motion to revise the agenda to reflect the correct date of the meeting and the citing of the Closed Session purpose from 5 ILCS 120/2 (c) (22) to 5 ILCS 120/2(c)(21).  Commissioner Leathers seconded the motion.  A roll call vote was taken and the motion carried unanimously.


												


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the November 16, 2009 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  Commissioner Block has tendered his resignation from the McHenry County Housing Authority Board.  The Commissioners expressed their appreciation of the work of Commissioner Block.





Financial Reports:  Commissioner Reid made a motion to approve the financial reports. Commissioner Ruda seconded the motion.  A roll call vote was taken after discussion and the motion carried unanimously.  Mr. Dixon presented the financial reports.   The Voucher program had a $2,611.66 loss this month.  The legal bill was high this month at $7,481.25.  The Public Housing operating budget shows a small loss year to date of $742.54.  Cost allocation was approximately $9,000 over last year and includes the snow removal that was due from last year.  The SilverTrees I project was negative this month by $264.55 and $1,587.76 negative year to date.  Last year at this time, the project had a positive cash flow of $2,830.  There were 4 vacancies year to date.  SilverTrees II had a positive cash flow this month of $165.50 but is running negative for the year.  There have been 11 vacancies year to date, while last year there were 5.  The GreenTrees project had a positive cash flow of $1,441.42 this month and is positive for the year to date.  Last year there were 16 vacancies, while this year there have been 10 vacancies year to date.  The amount of interest that the reserve accounts is generating for all of the projects has decreased significantly from last year.  We have received the money from the State for the transitional apartments and there are no variations in the budget.  The CSBG ARRA project has expended $66,667.87 to date.  The CSBG Board voted to amend the budget at its last meeting.  The money that was allocated to the children’s vision exam program will be moved to the general vision exam category.  The EFSP Grant ends at the end of the year and will be completely spent.  The EFSP ARRA Grant also ends at the end of the year, we are waiting for some bills, and the grant will be completely spent.  The HOME Rehab Program is starting to move, Dixon stated that he submitted an additional check request for $41,000 that is not reflected in this month’s report.  The 2007 CDBG Program is closed out and there is activity in the 2008 CDBG Program.  The Senior Services grant has been drawn down completely.





Bills Due:  Julie Biel Claussen presented the bill due:  $5,449.30 to Francis Gosser.  Commissioner Reid made a motion to approve the payment of these bills and Commissioner Leathers seconded the motion.  The Commissioners voted aye via roll call vote and the motion passed.  





Legal:  Commissioner Ruda made a motion to enter into Executive Session pursuant to 5ILCS 120/2(c)(11)(Pending Litigation) and 5 ILCS 120/2(c)(21) (Review of Closed Session Minutes) at 1:30 pm. Commissioner Reid seconded the motion.  A roll call vote was taken and all of the Commissioners voted aye.  The motion carried by roll call vote.





Commissioner Ruda made a motion to exit Executive Session at 2:42 pm. that was seconded by Commissioner Reid. The motioned carried by roll call vote.





No action was taken in Executive Session.





Commissioner Ruda made a motion to keep the closed session minutes that have not been released to date closed as they pertain to unresolved legal issues and personnel issues. Commissioner Leathers seconded the motion.  The motion carried by unanimous vote.





Commissioner Ruda made a motion to authorize legal expenses for three Housing Authority employees, Peggy Davis, Nancy Brill and Julie Biel Claussen, in connection with McHenry County Case No. 09 LA453.  Commissioner Leathers seconded the motion.  A roll call vote was taken and the motion carried.





Mr. Gosser stated that he has also been assisting Mr. Dixon with a wage garnishment.





Program Reports: 


Section 8 Housing Choice Voucher – The program is currently oversubscribed with 966 units leased up.  Very few people are leaving the program and MCHA has not pulled names from the waiting list since September.  Biel Claussen explained that there has been very little drop off of the program and we will not pull new names off the waiting list for a while.  Peggy Davis entered the meeting at 3:00 PM to explain the changes to the Administrative Plan regarding increases in rent during the initial lease term.  Commissioner Reid made a motion to approve the changes to the Administrative Plan, and Commissioner Ruda seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.  Peggy Davis exited the meeting at 3:10.





Public Housing – The program is 100% leased up currently.  Biel Claussen presented a change to the Admissions and Continued Occupancy Plan to revise the time period that tenants with zero incomes report to the Housing Authority from 60 days to 90 days, similar to the Section 8 reporting procedure. Commissioner Ruda made a motion to approve the change to the Admissions and Continued Occupancy Plan and Commissioner Reid seconded the motion.  The motion carried by unanimous vote. 


LIHEAP – The program volume continues to be very high, with a 30 day wait for appointments.  


Weatherization –The State has requested that we concentrate on the ARRA Weatherization program that will require Davis Bacon wage reporting.


Rehab Program – Biel Claussen requested contractor approval for RJ Enterprise and Chicago Diversified Products for the HOME and CDBG Programs.  She stated that the Rehab coordinator has reviewed their insurance and licensing.  Commissioner Ruda made a motion to approve RJ Enterprise and Chicago Diversified Products.  Commissioner Reid seconded the motion.  The motion carried by unanimous vote.  Biel Claussen stated that she would like to change the approval procedure, as it can delay the processing of the program with the new bidding procedure required by the County.  She stated that MCHA will continue to verify insurance and licensing and check references of new contractors, but will not present them to the MCHA Board of Commissioners for approval.  Commissioner Ruda made a motion to revise the contractor approval process by not requiring board approval of contractors.  Commissioner Reid seconded the motion and the motion passed by unanimous vote.  Biel Claussen distributed a status report on the progress of the rehab programs explaining that the process is slower now, but has begun to move.  Commissioner Ruda stated that the County will institute a new monitoring program to assess the progress of draws and create spend down plans for agencies that are not drawing the money on time.  


Rural Development:  There will be an increase in rents for SilverTrees I and II on January 1, 2010.  The Rental Housing Support program received a payment for the first quarter of 2010 that will be transferred to the participating landlords.





Administrative Business:


CDBG Commission – Commissioner Reid made a motion to reappoint Commissioner Ruda to represent the McHenry County Housing Authority at the CDBG Commission for another term.  Commissioner Leathers seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.


Senior Services Grant Commission – Commissioner Reid stated there was no report.


Removal of an employee from provisional status – Biel Claussen requested that Eliana Carbajal in the Community Services Department be removed from provisional status.  She handles the ARRA program and has been doing a great job.  Commissioner Reid made a motion to remove Eliana Carbajal from provisional status and Commissioner Ruda seconded the motion.  The motion carried by unanimous vote.


Biel Claussen presented two Resident Advisory Board candidates for consideration by the Board of Commissioners.  Commissioner Ruda moved to approve Fran Faber and Lori Lyons as members of the Resident Advisory Commission.  Commissioner Reid seconded the motion and the motion carried by unanimous vote.


Affordable Housing Development and Nonprofit Creation:  Biel Claussen stated that she continues to be approached by developers that would either like to partner with MCHA or would like an allocation of Section 8 Housing Choice Vouchers to be converted to project-based vouchers.  She stated that it would be a good time now to look into the requirements of creating a nonprofit entity to assist in development of affordable housing.  Biel Claussen anticipates working with the new McHenry County Housing Commission to create a package of incentives for developers meeting established criteria prior to allocating vouchers to a development or partnering with the developers. Biel Claussen reported that there is a group that is interested in giving a presentation to the Board of Commissioners regarding their proposed senior development in Richmond.  


Schedule Executive Director’s Performance Evaluation:  The Board of Commissioners decided to schedule a closed session during the January meeting regarding the Executive Director’s performance.


Designation of a FOIA Officer:  The newly revised statute requires the designation of a Freedom of Information Act Officer.  Commissioner Ruda motioned to designate the Executive Director as the Freedom of Information Act (FOIA) Officer.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.





Commissioner Comments/Public Comments:  none.





Commissioner Reid made a motion to adjourn the meeting, seconded by Commissioner Ruda.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 3:37 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














