MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


March 16, 2009





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:32 on March 16, 2009, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Scott Block


				Charlene Kraus





Commissioners Absent:	





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


				Francis Gosser, Attorney


								


Minutes:  Commissioner Reid moved, seconded by Commissioner Ruda, to approve the minutes of the February 23, 2009 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  None.





Financial Reports:  Commissioner Ruda motioned to approve the financial reports.  Commissioner Leathers seconded the motion. Bob Dixon presented the financial reports. He noted that the Section 8 Voucher program was positive by $5,242.21.    Public Housing has a positive cash flow of  $4,076.45.  The Cost Allocation includes the Commonwealth Edison special hardship program that reduced the salaries this month.  Dixon mentioned the new payroll service saves him about 2 days per month and is very user friendly.  SilverTrees I had a loss of $176.85 with over $700 in snowplow costs.  SilverTrees II had a loss of  $732.09 with $701 snow plowing expenses.  GreenTrees was positive $469.89 with no vacancies and a $2,172 snowplow bill.  Dixon noted that he is only drawing administrative expenses as we are waiting for HUD to clear the County to continue these programs.  Only the utility costs have changed for the DHS program.  The Board of Commissioners voted on the motion to approve the financial reports, and the motion carried unanimously.  Dixon left the meeting at 1:50 PM.  





Bills Due:  Julie Biel Claussen presented the bill due:  $1,575.00 to Francis Gosser. A motion was made by Commissioner Kraus to approve the payment of the bill. Commissioner Reid seconded the motion.  A roll call vote was taken.  All of the Commissioners voted in favor of the motion and the motion carried.  





Legal Matters:  Frank Gosser informed the Board that he is working on the Freedom of Information Act Request in connection with the rehab of Ms. Leeper’s home in McCullom Lake.





Program Reports:  Biel Claussen stated that there are 930 Housing Choice Vouchers being used, a 90% usage rate. Public Housing has a vacancy that is being rehabbed currently.  Julie Biel Claussen presented Resolution 2009-02 regarding the Capital Funds Program through the Economic Stimulus Program.  This is in addition to our regular capital funds program.  Commissioner Ruda motioned to adopt Resolution 2009-02.  Commissioner Block seconded the motion and the motion carried unanimously.  The LIHEAP program has processed over 2100 applications to date and continues to be extremely busy.  The Weatherization Program has completed 20 homes with 18 in process.  The Economic Stimulus program will fund an increase in our Weatherization program by approximately four times the level of our current program.  MCHA will have to hire an additional energy auditor and two staff members will be going to full time.  Julie Garcia from the LIHEAP department will help with client intake.  Holly Lyons will assist in setting up systems for the program and helping to administer the Davis Bacon wage determinations, if required, as has been contemplated by the State. Holly will also work on the Commonwealth Edison hardship program and assist with the Public Housing bidding for the additional stimulus capital improvement program projects.  It is anticipated that both the Weatherization and LIHEAP programs will have an increase in the income limits to 200% of the poverty level.  The CSBG program also will be receiving additional stimulus funds of $362,227 that we may use for utility assistance and foreclosure assistance.  The County is also receiving an additional $540,732 for homeless assistance and rapid re-housing assistance.  It is anticipated that McHenry County Housing Authority will work with them on this program.  MCHA will probably need to add another part-time employee to help administer the Community Services programs.   While there were no vacancies reported in the February Rural Development reports, there will be in March’s report.  MCHA will be working to fill these vacancies.  The Rental Housing Support Program is still working to lease up the set aside units.  To date 10 of the 17 households qualify at 15% of median income, which is the lowest income target level.





 Commissioner Comments/Public Comments:  Commissioner Ruda stated that the 2009 HOME applications are due on May 1, 2009.  Commissioner Reid stated that the Senior Grant Commission meeting was held today.  Grant applications will be available on May 25, 2009.





Julie Biel Claussen distributed the Annual Plan for the Commissioners consideration   Commissioner Reid made a motion to adopt Resolution 2009-01 regarding the Annual and Five Year Plan.  Commissioner Kraus seconded the motion.  The motion passed unanimously.





Commissioner Reid made a motion to adjourn the meeting, seconded by Commissioner Ruda.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 2:25 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














