MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


April 20, 2009





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:32 on April 20, 2009, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Scott Block





Commissioners Absent:	Charlene Kraus








Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


				Francis Gosser, Attorney


				Raquel  Llinas





								


Minutes:  Commissioner Ruda moved, seconded by Commissioner Reid, to approve the minutes of the March 16, 2009 regular meeting of the Board of Commissioners.  There was unanimous approval, and Chairman Reece declared said motion carried.  





Commissioner Comments/Public Comments:  Raquell Llinas was welcomed as a visitor to the Board of Commissioners with expectation that she will be confirmed as a Commissioner next meeting.





Financial Reports:  Commissioner Reid motioned to approve the financial reports.  Commissioner Block seconded the motion. Bob Dixon presented the financial reports. He noted that the Section 8 Voucher program was negative by $4,838.82 due primarily to vacation accruals.    Public Housing has a positive cash flow of  $1,253.64.  The Cost Allocation includes the Commonwealth Edison special hardship program that reduced the salaries this month.    SilverTrees I had positive cash flow of $64.62 per month.  There has been no vacancies year to date.  SilverTrees II had a negative cash flow of $90.99.  GreenTrees was positive $983.04.  Only the utility costs have changed for the DHS program.  Administrative costs have been drawn from the HOME and CDBG programs.  2007 CDBG may reallocate some soft costs to other projects.  The Board of Commissioners voted on the motion to approve the financial reports, and the motion carried unanimously.  Dixon left the meeting at 1:45 PM.  





Bills Due:  Julie Biel Claussen presented the bill due:  $1,312.50 to Francis Gosser and the 2009 Illinois Association of Housing Authority Management Clinic for $375 plus travel and lodging.. A motion was made by Commissioner Leathers to approve the payment of the bill. Commissioner Reid seconded the motion.  A roll call vote was taken.  All of the Commissioners voted in favor of the motion and the motion carried.  





Legal Matters:  Frank Gosser informed the Board that he is working on the Freedom of Information Act Request in connection with the Rehab Program.





Program Reports:  Biel Claussen stated that there are 937 Housing Choice Vouchers being used, a 99% usage rate. Public Housing is 100 % occupied.  The LIHEAP program has processed 2381 applications to date and continues to be extremely busy.  The Weatherization Program is completing the 2009 program.  The CSBG program has almost depleted its Emergency Shelter program.  MCHA will probably need to add another part-time employee to help administer the Community Services programs because of the additional Economic Stimulus package money.  Rural Development will be coming in two weeks to monitor the elderly developments.  .  The Rental Housing Support Program is 100%  leased up.  





Administrative Business:  Biel Claussen presented a request from a MCHA employee regarding vacation policy.  She requested that the compensation committee meet to consider the request.  The Commissioners set a date of May 29, 2009 at 611 S. Main Street, Crystal Lake, IL,  to meet.





Commissioner Comments/Public Comments:  Commissioner Ruda stated that the 2009 HOME applications are due on May 1, 2009.  Commissioner Reid stated that the Senior Grant Commission.  Grant applications will be available in June.





Ms. Llinas commented on the need for the Metra train to expand their schedule to better service the Housing Authority clients.





Julie Biel Claussen distributed the Audit with the Management letter.  The auditors reviewed the Rural Development program this year and had a couple of comments.  Biel Claussen will review these files.





Commissioner Ruda made a motion to adjourn the meeting, seconded by Commissioner Reid.  All of the Commissioners voted in favor of the motion.  Chairman Reece declared the meeting adjourned at 2:20 pm.  





Respectfully Submitted:








______________________________				_____________________________


Julie Biel Claussen							Gary Reece














