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Regular Board Meeting

April 21, 2008

1:30 P.M.

The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M., on March 17, 2008, at the office of the Housing Authority, 1108 N. Seminary, Woodstock, Illinois. 

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman





Keith Leathers, Vice Chairman  





Mary Reid                                                                             

                                                Mark Ruda





Joan Vierck

Commissioners Absent:
 Les Rebbeck

Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer





Mary Donner, McHenry County Board 





Francis Gosser, Attorney

MINUTES:

Commissioner Ruda moved, seconded by Commissioner Leathers to approve the minutes for the March 17, 2008 regular meeting.  There was unanimous approval, and Chairman Reece declared said motion carried.  


COMMISSIONER COMMENTS/ PUBLIC COMMENTS:

None.

FINANCIAL REPORTS:

Commissioner Ruda moved to adopt the financial reports.  Commissioner Reid seconded the motion.  Bob Dixon presented the financial reports. The Housing Choice Voucher Program had a negative balance of $5,133.20.  Expenses included vacation accruals, quarterly insurance payment, unemployment taxes, the fee for landlord 1099 preparation and HQS training.  Public Housing Budget shows a positive balance of $4,424.95 for the month of February. The Cost Allocation plan includes the cost of installing locks on office doors and a wall in the warehouse to ensure privacy.  SilverTrees I has has a positive balance of $325.57.  SilverTrees II has a deficit of $1,308.53 that reflects the loss of income for 2 vacant units and required maintenance expenses associated with preparing them for rental.  GreenTrees has a positive balance of $391.73 with 3 units vacant this month.    The 2006 HOME Program remains on hold.  The construction is complete on the 2006 CDBG and the County has approved transfer of some administrative funds into construction to complete one more home.  2007 CDBG funds are all committed, but not completely spent.  The Commissioners voted on the motion to adopt the financial reports and the motion passed unanimously.  Mr. Dixon left the meeting at 1:50.  

BILLS DUE:

The legal bill in the amount of $1,329.74 was presented.  Commissioner Reid motioned to pay these bills as presented.  Commissioner Leathers seconded the motion.  There was a roll call vote and all of the Commissioners voted in favor of the motion.  The motion carried.

LEGAL MATTERS:  Mr. Gosser reported that he is working on a foreclosure for the Rehab program.

PROGRAM REPORTS:

Julie Biel Claussen stated that the 939 units were leased under the Section 8 program which is a 99% usage rate.  Julie presented information regarding a Section 8 Homeownership program.  The Section 8 housing choice voucher would be used for a mortgage payment instead of rental assistance.  MCHA would partner with Corporation for Affordable Homes of McHenry County who has been running a homeownership program for ten years and will ensure that the participants receive pre- and post-purchase counseling.  In order for the program to work, additional downpayment assistance would be required for the participants, as the Section 8 assistance would not be enough to cover the mortgage payment without a significant downpayment.  The Annual Plan submitted to HUD referenced this program and that we anticipated assisting 3 clients the first year. Julie proposed applying to the HOME program for the downpayment assistance for three participants.  Commissioner Ruda made a motion to approve a HOME Program application in the amount of $77,550 for downpayment assistance for a Section 8 Housing Choice Voucher Homeownership Program to assist 3 clients.  Commissioner Reid seconded the motion.  All of the Commissioners voted in favor of the motion.  The motion carried.

In Public Housing, there is one unit in Wonder Lake that is vacant.

The LIHEAP program continues to spend down the allocated funds and we are still administering the Commonwealth Edison hardship program.  The State monitored the Weatherization Program last week and had no significant findings.

The 2006 HOME Rehab continues to be on hold, however there is an application due for the 2008 HOME program.  The County has suggested that MCHA apply for the funds and we will continue to work together and with the consultant to ensure the HOME Program regulations are followed.  Commissioner Reid made a motion to apply for $300,000 for a homeowner rehab program funded through the HOME Program.  Commissioner Ruda seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

The CSBG report shows funds drawn to date.  DCEO has notified us that there will be $56,000 roll over funds available that we will add to the dental program and the emergency needs assistance.  FEMA has notified us that McHenry County will receive funding this year.  Typically MCHA applies for the administrative portion and the rest of the funding.  Typically, a portion of these funds are allocated to other agencies and food pantries that offer emergency shelter and food programs.  Commissioner Ruda motioned to apply for the total amount of funds available from FEMA.  Commissioner Leathers seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.

The Rural Development Projects have had an unusual amount of turnover.  The maintenance men have been busy repairing the units to be able to rent them.

ADMINISTRATIVE BUSINESS:

CDBG Commission Report – Commissioner Ruda stated that there is a meeting on Wednesday and the HOME applications are due May 1, 2008.

Senior Commission Report – Commissioner Reid stated that the next meeting is scheduled for Friday.

Julie Biel Claussen discussed the need for an antispam /phishing filter needed for the computer system.  The computer technician that we use suggested a program the would cost $414 for 25 licenses with a renewal cost of $209 per year.  Commissioner Reece suggested a program that his company uses, AVG that offers a free version that has worked successfully for his company.  Julie stated that she will investigate that option prior to committing to the program suggested by our technician.  Commissioner Ruda made a motion to purchase Antispam software in an amount not to exceed $414.  Commissioner Leathers seconded the motion.  The motion carried by roll call vote

COMMISSIONER COMMENTS: None

Julie mentioned that Scott Block, who works for Pioneer Center and is the director of PADS has been approved by the County to fill the vacant Commissioner spot.

Commissioner Reid made a motion to adjourn, and Commissioner Leathers seconded the motion.  The Commissioners all voted aye.  The meeting adjourned at 2:25 P.M.

Respectfully submitted,

_____________________________         _______________________________

Julie Biel Claussen, Secretary                             Gary Reece, Chairman

