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June 16, 2008


Regular Board Meeting

June 16, 2008

1:30 P.M.

The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:30 P.M., on May 19, 2008, at the office of the Housing Authority, 1108 N. Seminary, Woodstock, Illinois. 

ROLL CALL:

Commissioners Present:
Gary Reece, Chairman





Keith Leathers, Vice Chairman  





Mary Reid                                                                             

                                                Mark Ruda





Scott Block

Commissioners Absent:
Les Rebbeck





Joan Vierck



Others Present:

Julie Biel Claussen, Executive Director





Holly Lyons, Administrative Assistant





Bob Dixon, Fiscal Officer





Francis Gosser, Attorney

MINUTES:

Commissioner Ruda moved, seconded by Commissioner Reid to approve the minutes for the June 16, 2008, regular meeting. There was unanimous approval, and Chairman Reece declared said motion carried.  


COMMISSIONER COMMENTS/ PUBLIC COMMENTS:

None.

FINANCIAL REPORTS:

Commissioner Ruda moved to adopt the financial reports.  Commissioner Reid seconded the motion.  Bob Dixon presented the financial reports. The Housing Choice Voucher Program had a positive cash flow for the month.  Mr. Dixon noted that the expenses are lower this year and income is more than it was last year at this time.    Public Housing Budget shows a positive balance of $3,210.37 for the month of April. The Cost Allocation has decreased as compared to this time last year.  SilverTrees I has a positive balance of $291.24, with a year to date loss of $1,073.58.  There have been 3 vacancies SilverTrees II had a positive month 1,031.48, but a deficit to date of  $4,508.76.  There have been 4 vacancies.  GreenTrees had a negative balance of $3,965.90.    GreenTrees has a negative balance of $6,688.02 to date with 12 units vacant.  The 2006 HOME Program remains on hold.  The construction is complete on the 2006 CDBG.   2007 CDBG funds are all committed, but not completely spent.  96% of the 2007 CDBG funds have been spent.  The Commissioners voted on the motion to adopt the financial reports and the motion passed unanimously.  Mr. Dixon left the meeting at 1:45.  

BILLS DUE:

The legal bill in the amount of $525.00 was presented.  Commissioner Leathers motioned to pay these bills as presented.  Commissioner Reid seconded the motion.  There was a roll call vote and all of the Commissioners voted in favor of the motion.  The motion carried.

LEGAL MATTERS:  Mr. Gosser reported that there have not been any legal issues this past month.

PROGRAM REPORTS:

Julie Biel Claussen stated that the 933 units were leased under the Section 8 program that is a 98% usage rate.  There are 5 Family Self sufficiency tenants with 2 successful completions this month.  One client was unsuccessful and had to forfeit their escrow money.  The Commissioners asked whether there was a grace period for the clients to be able to access their escrow upon termination.  Julie Biel Claussen stated that she will look into the program regulations.

In Public Housing, there are two vacancies.  One home is being rehabbed by a company called NASA that works with formerly homeless veterans and provides job training.  They were the lowest bidder for the work, have previous federal contract experience and are familiar with Davis Bacon wage requirements.  Julie Biel Claussen stated that she hopes this will be a successful partnership.

Julie Biel Claussen distributed Resolution 2008-04 which was the revised operating budget for Fiscal Year 2008.  She noted that the budget included the write-off of bad debt for three accounts.  These accounts are:  Alma Vasquez-Hernandez, unit #103 $4,881.00;  Tannya Nicholas, unit #109 $499.35 and Marguerite Wilson, unit #317 $4,952.86

Commissioner Reid made a motion to accept Resolution 2008-04.  The motion was seconded by Commissioner Ruda.  The motion was approved by unanimous vote.

Julie Biel Claussen distributed Resolution 2008-05 2009 Operating Budget for Public Housing.  Commissioner Ruda made a motion to accept Resolution 2008-05.  Commissioner Reid seconded the motion.  The motion was approved by unanimous vote.

Julie Biel Claussen reported that she is looking at a collection service to collect on some of these accounts.  Additionally, she will look to report these debts owed to credit agencies, pursuant to Commissioner Ruda’s suggestion.

The LIHEAP Program was completely spent this year with additional funding going to some of the clients that came in after we were notified we were out of funds.  The Weatherization report shows that production increased significantly because of the Commonwealth Edison Program that weatherized our elderly all-electric units.  The CSBG report shows funds drawn to date.  Sue Rose responded to the fire at the Cunat Building in Harvard and was able to assist some of the displaced tenants.

ADMINISTRATIVE BUSINESS:

CDBG Commission Report – Commissioner Ruda stated that Julie Biel Claussen made a good presentation regarding the two proposals for 2009 CDBG funding – the Owner Occupied Rehab program and the Section 8 Housing Choice Voucher Homeownership program.  There is another proposal by Habitat for Humanity that would be competing for the same pot of money, so it is anticipated that one of the programs would be cut, as there is not enough money to fund all of the requests.  There was a concern by a CDBG Commission member that McHenry County Housing uses Lake County contractors.  Julie Biel Claussen explained that we have 14 approved contractors.  Some are from Lake County.  All are given an opportunity to bid on the projects and the lowest bid is chosen.  Lately, Lake County contractors have been awarded some contracts based on their low bid.  

Senior Commission Report – Commissioner Reid stated that the application for the Senior Grants is due in August.

Compensation Committee – Ruda made a motion to enter into closed session. Reid seconded the motion.  All of the Commissioners voted aye and the motion carried.

A motion was made by Commissioner Ruda to re-enter the meeting.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion passed.

Commissioner Ruda made a motion to accept the Fiscal Year 09 salary recommendations presented by Julie Biel Claussen.  Commissioner Leathers seconded the motion.  The motion carried by roll call vote.

Commissioner Leathers made a motion that the current plan of tying the compensation of the McHenry County Housing Authority employees to the Consumer Price Index be struck and that the Compensation Committee meet to structure a new plan for determining compensation based on employees’ performance reviews.  Commissioner Ruda seconded the motion.  All of the Commissioners voted aye and the motion carried.

COMMISSIONER COMMENTS: Commissioner Ruda suggested that Julie Biel Claussen attend the CDBG Commission meeting in the event that there are questions regarding the proposals for funding.

Commissioner Reid made a motion to adjourn, and Commissioner Ruda seconded the motion.  The Commissioners all voted aye.  The meeting adjourned at 2:55 P.M.

Respectfully submitted,

_____________________________         _______________________________

Julie Biel Claussen, Secretary                             Gary Reece, Chairman

