MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


October 20, 2008





The meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:35 on October 20, 2008, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Scott Block





Commissioners Absent:	Joan Vierck





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Francis Gosser, Attorney


				





Minutes:  Commissioner Ruda made a motion, seconded by Commissioner Reid to approve the minutes of September 15, 2008 as amended.  There was unanimous approval and Commissioner Reece declared said motion carried.





Commissioner Comments/Public Comments:  Julie Biel Claussen mentioned that Charlene Krause is interested in the vacant Commissioner position.





Financial Reports:  Commissioner Ruda motioned to adopt the financial reports.  Commissioner Reid seconded the motion. Julie Biel Claussen presented the financial reports. She noted that the Section 8 Voucher program had a profit of $517.96. The Public Housing financials reflect a positive cash flow of $2,468.76 this month.  The Cost Allocation plan includes the insurance that contains a credit for an employee that is no longer here.  The legal bill is for two months.  SilverTrees I has a negative balance of $876.67.  SilverTrees II has a positive balance of $848.06.  GreenTrees has a positive balance of $2,231.63 this month.  There have been 15 vacancies year to date. The DHS grant reflects a $16 increase in the rent we are paying for the units as compared to last year.  There is no activity in the 2006 HOME program as it is on hold with the County.  The 2006 CDBG has been totally drawn down with an overage of $5,538.04 that will be reallocated to the 2007 program.  The 2007 CDBG has been reserved for projects.  We have not received the 2008 CDBG contract yet.  A roll call vote was taken and all of the Commissioners voted to adopt the financial reports.  





Bills Due:  Julie Biel Claussen presented the bill due:  $2,231.25 to Francis Gosser and the Illinois Association of Housing Authorities invoice of $175.00.  A motion was made by Commissioner Ruda to approve the payment of the bill. Commissioner Block seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.  





Legal Matters:  Gosser informed the Board that he was successful in getting the tenant from SilverTrees to relinquish the apartment without going through the full eviction process.  There is another eviction suit scheduled to be heard in court on Friday regarding a public housing tenant.





A motion was made by Commissioner Leathers and seconded by Commissioner Reid to enter into Executive Session as allowed by 5 ILCS 120/2 (c )(8) Pending Litigation.  A roll call vote was taken.  The Commissioners all voted in favor of the motion and the motion carried.  





A motion was made by Commissioner Ruda and seconded by Commissioner Leathers to exit Executive Session.  A roll call vote was taken and all of the Commissioners voted in favor of the motion.  The motion carried.  There was no action taken in the Executive Session.





Program Reports:  Biel Claussen stated that there are 918 Housing Choice Vouchers being used, a 96.9% usage rate.  Public Housing has two vacancies that are currently being rehabbed for occupancy.  The Hart street property is ready for a November 1 lease date.  The Capital Funds report shows the money expended to date.  There is another contract we are letting regarding the driveway installation on Hart Street in Harvard.    The LIHEAP program has drawn down 48.9% of its State funds and 7.3% of the Federal funds.  There have been more shut offs this year than is typical.  The program will accept applications from families as of November 1st.  Biel Claussen presented two contractors for consideration to participate in the Rehab Program.  Both of them have the necessary insurance and their references have been checked.  Commissioner Reid made a motion, seconded by Commissioner Block to accept E’s Construction and Holihan Asbestos Removal and Encapsulation Corp. as approved contractors for the CDBG and HOME Programs.   Biel Claussen presented the Lead Inspector/Lead Risk Assessor training description.  Commissioner Ruda made a motion to approve spending $795 on Lead Inspector/Lead Risk Assessor training for Mike Isitoro.  Biel Claussen described the Weatherization training that Michael Bland is undergoing.  This training is for about six weeks total and is free, however there are costs associated with traveling and staying in a hotel in Chicago.  She mentioned that the Weatherization Budget includes training expenses.  Commissioner Block made a motion to approve travel and hotel expenses in connection with Weatherization training.  Commissioner Ruda seconded the motion.  A roll call vote was taken and all the Commissioners voted aye.  The motion carried.  Biel Claussen presented information regarding the SafeTelement retrofit for stoves at the senior developments.  These units decrease the risk of fire from a stove burner left on high heat.  Our insurance company will pay one half of the cost of the units.  Mark Ruda made a motion to install these units in all of the Rural Development units.  Mary Reid seconded the motion.  A roll call vote was taken and the motion passed unanimously.  Biel Claussen presented the sidewalk and concrete repair bid for the GreenTrees apartments in the amount $3,710 from American Made Structures.  Commissioner Ruda made a motion to approve a contract with American Made Structures for $3,710 to repair the sidewalk and concrete at GreenTrees apartments, subject to review and approval of their insurance.  A roll call vote was taken and the motion passed unanimously.   The Rental Housing Support Program will be starting shortly.  There are 4 different landlords that we will work with.  We are finalizing contracts with IHDA and the landlords and finalizing how we will be running the program.  





Administrative Business:  CDBG Commission - Commissioner Ruda stated that the County continues to work with HUD to address the monitoring concerns for the HOME program.  Julie Biel Claussen mentioned that the County will be receiving $3 million additional funds in their CDBG program for the Neighborhood Stabilization Program that could be used by nonprofits and government agencies to purchase foreclosed properties and redevelop them for low income families.  The County has a very short time period to determine how it will use this money, and must submit an Action Plan to HUD by November 15th.  Senior Commission – Commissioner Reid reported that the Senior Grant Commission awarded MCHA $16,500 for the dental program, subject to McHenry County Board approval.  Julie Biel Claussen requested that the Board of Commissioners remove Michael Bland and Steve Kanaly from probationary status.  Both employees are performing very well.  Commissioner Ruda made a motion to remove Michael Bland and Steve Kanaly from probationary status.  Commissioner Leathers seconded the motion.  The motion carried unanimously.  Biel Claussen presented two options for the phone/voice mail system that is in need of repair or replacement.  The company we currently work with can repair the current phone system by adding a refurbished voicemail system, which would cost approximately $1930 or replace the phone and voicemail system.  Replacement would cost between $10,000 and $20,000.  The voicemail system we have currently is 15 years old and has failed.  The Board of Commissioners decided to replace the current system with the used voicemail system and create a request for proposals to determine the costs of a new system.  Commissioner Ruda made a motion to spend $1930 to fix current system and go out to bid for a new system.  Commissioner Reid seconded the motion.  A roll call vote was taken and the motion carried.





Commissioner Comments/Public Comments:  Commissioner Reece described a new program for McHenry County College that will provide free tuition to graduating high school students for the upcoming school year.  This effort is funded through the McHenry County Community Foundation.  The Board of Commissioners agreed that this program would help many of the families that McHenry County Housing Authority works with and is a great opportunity for residents in the McHenry County College district.





Julie Biel Claussen presented the budgets for GreenTrees, SilverTrees I and SilverTrees II for consideration by the Board of Commissioners.  Commissioner Reid made a motion to approve the budgets that was seconded by Commissioner Block.





Commissioner Block made a motion to adjourn the meeting at 2:50 pm.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion carried.





Respectfully Submitted:




















______________________________				_____________________________


Julie Biel Claussen							Gary Reece














