MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


November 17, 2008





The meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:37 on November 17, 2008, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Scott Block





Commissioners Absent:	Joan Vierck





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


				Francis Gosser, Attorney


				





Minutes:  Commissioner Ruda made a motion, seconded by Commissioner Reid to approve the minutes of October 20, 2008 as amended.  There was unanimous approval and Commissioner Reece declared said motion carried.





Commissioner Reid moved, seconded by Commissioner Ruda, to approve the Closed Session minutes of October 20, 2008, as written.  There was unanimous approval, and Chairman Reece declared said motion carried.





Commissioner Comments/Public Comments:  No comments.





Financial Reports:  Commissioner Ruda motioned to adopt the financial reports.  Commissioner Leathers seconded the motion. Julie Biel Claussen presented the financial reports. She noted that the Section 8 Voucher program was negative $4,819.13 caused by a decrease in the administrative fee this month and an increase in the cost allocation. The Public Housing financials reflect a positive cash flow of $5,190.66 this month.  The Cost Allocation plan includes the cost of the new voicemail system in the amount of $2,160.  Other expenses this month include the audit charges and the annual EAP charge of $475.20.  SilverTrees I has a negative balance of $331.32 due to a purchase of an air conditioner, drain cleaning and one vacancy.  SilverTrees I had a total of 4 vacant units to date.  SilverTrees II has a negative balance of $779.20 with four year to date vacancies.  GreenTrees has a positive balance of $1,433.12 this month.  Compared to last year rents are down by $5,800 and interest is down by $2,800.  There have been 16 vacancies year to date.  There is no activity in the 2006 HOME program as it is on hold with the County.  The 2006 CDBG has been expended.  The 2007 CDBG is close to being complete on the construction costs.  We have not received the 2008 CDBG contract yet.  A roll call vote was taken and all of the Commissioners voted to adopt the financial reports.  





Dixon left the meeting at 1:50 PM.





Bills Due:  Julie Biel Claussen presented the bill due:  $5,950 to Francis Gosser and the Housing Developer Law Institute invoice of $895. A motion was made by Commissioner Reid to approve the payment of the bill. Commissioner Leathers seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.  





Legal Matters:  Gosser informed the Board that the public housing eviction was complete and the Sheriff was on stand by for the eviction.





A motion was made by Commissioner Ruda and seconded by Commissioner Block to enter into Executive Session as allowed by 5 ILCS 120/2 (c )(8) Pending Litigation.  A roll call vote was taken.  The Commissioners all voted in favor of the motion and the motion carried.  





A motion was made by Commissioner Ruda and seconded by Commissioner Reid to exit Executive Session.  A roll call vote was taken and all of the Commissioners voted in favor of the motion.  The motion carried.  There was no action taken in the Executive Session.





Program Reports:  Biel Claussen stated that there are 913 Housing Choice Vouchers being used, a 96.4% usage rate.  The Family Self Sufficiency Program is almost over.  Biel Claussen stated that she would like to restart the program if there was any funding available to administer it.  Public Housing had one vacancy that is currently being rehabbed for occupancy.  A bi-monthly newsletter will be prepared for the public housing tenants.  The Capital Funds report shows the money expended to date with one project currently under way.   The LIHEAP program is generating approximately 75 calls per day.  Some extra money has been received from the State.  The State computer program has been malfunctioning on a regular basis.  There have also been difficulties with the Weatherization program.  Biel Claussen mentioned there may be an electric issue at GreenTrees and she will have a private electrician evaluate it.  The Rental Housing Support program accepted applications last Saturday, with 58 people applying for 22 units. We are anticipating leasing the units in December.





Administrative Business:  CDBG Commission - Commissioner Ruda reported that the County will receive money through the neighborhood stabilization program to purchase vacant repossessed homes for rental or resale.  Senior Commission –Commissioner Reid had no report this month.  Biel Claussen stated that MCHA would go out for bid on the voicemail system.  We have received permission to pay a portion of it from CSBG funding.  Biel Claussen presented two bids for a CPA to review the audit.  Commissioner Ruda made a motion to hire Mr. Strasser, CPA at a cost of $545.  Commissioner Block seconded the motion.  The motion carried by unanimous vote.  The Commissioners scheduled a special session on Tuesday December 2nd at 8:00 A.M. to review Biel Claussen’s performance.  Biel Claussen presented information on payroll processing.  Commissioner Ruda made a motion to hire CompuPay for a yearly total of $1,660.08.  The motion was seconded by Commissioner Reid.  The Commissioners voted in favor of the motion and the motion carried.  Biel Claussen presented information on the holiday luncheon scheduled for December 12, 2008 for the staff and Commissioners.  Commissioner Reid made a motion to have the luncheon at Le Petite Creperie at a cost of $21 per plate.  Commissioner Block seconded the motion and the motion carried unanimously.





Commissioner Comments/Public Comments:  None





Commissioner Ruda made a motion to adjourn the meeting at 2:55 pm.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion carried.





Respectfully Submitted:




















______________________________				_____________________________


Julie Biel Claussen							Gary Reece














