MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


December 15, 2008





The regular meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:40 on December 15, 2008, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Scott Block





Commissioners Absent:	





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


				Francis Gosser, Attorney


				Mary Donner, County Board





Minutes:  Chairman Reece declared the minutes of the November 17, 2008 Board Meeting, the November 17, 2008 closed session minutes and the December 2, 2008 Special Board Meeting accepted.





Commissioner Comments/Public Comments:  Chairman Reece reported that Commissioner Vierck had passed away on Friday, December 12th.  





Financial Reports:  Commissioner Reid motioned to adopt the financial reports.  Commissioner Ruda seconded the motion. Bob Dixon presented the financial reports. He noted that the Section 8 Voucher program was negative $1,061.63 caused by a significant legal bill incurred in connection with a termination of a Section 8 client from the program. The Public Housing financials reflect a positive cash flow of $8,265.87 this month.  The Cost Allocation plan includes a credit from our medical insurance provider in connection with a terminated employee.  SilverTrees I had a positive balance of $2,046.57; SilverTrees II has a positive balance of $1,281.31 and GreenTrees has a positive cash flow of $1,727.45.  There have been 17 vacancies at GreenTrees year to date.  There is no activity in the 2006 HOME program as it is on hold with the County.  The 2006 CDBG has been expended.  The 2007 CDBG is close to being complete on the construction costs.  A roll call vote was taken and all of the Commissioners voted to adopt the financial reports.  





Dixon left the meeting at 1:50 PM.  Commissioner Leathers arrived at the meeting at 1:50.








Bills Due:  Julie Biel Claussen presented the bill due:  $1,225.00 to Francis Gosser. A motion was made by Commissioner Reid to approve the payment of the bill. Commissioner Block seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.  





Legal Matters:  Gosser informed the Board that Prairie State Legal Services has dismissed action against the Housing Authority, and the tenant will sign a repayment agreement.





Program Reports:  Biel Claussen stated that there are 929 Housing Choice Vouchers being used, an increase over last month’s usage rate.  Biel Claussen reviewed the changes to the Section 8 Housing Choice Voucher Administrative Plan.  Commissioner Ruda made a motion to adopt the revised Section 8 Housing Choice Voucher Administrative plan.  Commissioner Reid seconded the motion.  The motion carried by unanimous vote.  Public Housing had two vacancies that are currently being rehabbed for occupancy.  The Capital Funds report shows the money expended to date with one project currently under way.   The LIHEAP program has spent most of the State funding and is now spending Federal funds.  The program is working to expand Hispanic outreach procedures.   The Weatherization Program is drawing down funds.  There are 21 homes in different stages currently.  The Rehab program has developed new procedures and will forward them to the County for consideration.  Biel Claussen distributed the new policies and pointed out that the maximum HOME program loan will go up as the whole home will be rehabbed to meet the County’s new rehab standards.  She plans to use the CDBG funds for specific emergency situations.  New lead based paint procedures will be incorporated for both of the rehabilitation programs.  The CSBG program year ends December 31st and any unused funds will most likely be rolled over, as in years past.  Commissioner Ruda made a motion to transfer $21,408.00 to Illinois Ventures from the McHenry County Housing Authority’s CSBG economic development funds.  Commissioner Reid seconded the motion.  A roll call vote was taken and the motion passed unanimously.  Biel Claussen stated that she has received a letter from the Village of Richmond stating that the zoning limits tenancy to people who are 62 years or older or disabled tenants that are 55 years or over.  The first phase of this project was funded through Rural Development who states that there can be no age limit on disabled tenants.  Biel Claussen wrote to Rural Development for clarification of their regulations and will reply to the Village of Richmond upon receipt of this clarification.  Rental Housing Support program is currently processing applications from tenants for the identified units.





Administrative Business:  CDBG Commission - Commissioner Ruda reported that there has been no meeting since the last MCHA Board meeting.  Senior Commission –Commissioner Reid had no report this month.  Biel Claussen stated that MCHA should investigate creating a 501(c)(3) organization to develop affordable housing.  As there a many developers and donors interested in partnering with the McHenry County Housing Authority, it would make sense to have a structure available to move forward.  An existing organization structure would allow the Housing Authority to move quickly.  Many of the developers have requested an allocation of Section 8 project based units.  Biel Claussen explained that the benefit to the Housing Authority to develop a partnership with a developer would be a share of the significant developer fees.  An analysis would have to be conducted to ensure that the potential income from development would exceed loss of administrative income if MCHA would allocate voucher units.  The Commissioners instructed Biel Claussen to work with Gosser to investigate this.  





Commissioner Ruda motioned to enter into closed session pursuant to 5 ILCS 120/2 (c )(1) Personnel issue and 5 ILCS 120/2 (c) (22) review of closed session minutes.  The motion was seconded by Commissioner Block.  A roll call vote was taken and all of the Commissioners voted aye.  Commissioner Ruda motioned and Commissioner Leathers seconded the motion to exit the closed session.  No action was taken in the closed session.  Commissioner Ruda motioned to raise Julie Biel Claussen’s salary by 5.75% to $76,804 annually.  Commissioner Block seconded the motion.  A roll call vote was taken and the motion passed unanimously.





Commissioner Ruda made a motion stating that the Board of Commissioner reviewed the previously unreleased closed session minutes and determined that the need for confidentiality still exists and these closed session minutes will remain unreleased.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye by roll call and the motion carried.





 Commissioner Comments/Public Comments:  None





Chairman Reece declared the meeting adjourned at 2:45 pm.  





Respectfully Submitted:




















______________________________				_____________________________


Julie Biel Claussen							Gary Reece














