MINUTES OF THE


McHENRY COUNTY HOUSING AUTHORITY


September 15, 2008





The Annual meeting of the Board of Commissioners of the McHenry County Housing Authority was called to order by Chairman Reece at 1:35 on September 15, 2008, at the offices of the McHenry County Housing Authority, 1108 N. Seminary, Woodstock, Illinois.





ROLL CALL:





Commissioners Present:	Gary Reece, Chairman


				Keith Leathers, Vice Chairman


				Mark Ruda


				Mary Reid


				Scott Block





Commissioners Absent:	Joan Vierck





Others Present:		Julie Biel Claussen, Executive Director


				Holly Lyons, Administrative Assistant


				Bob Dixon, Fiscal Officer


				Francis Gosser, Attorney


				Mary Donner, County Board


				Jerome O'Connor, O'Connor Homes


				Laura Woodford, Project Manager O’Connor Homes





Minutes:  Commissioner Ruda made a motion, seconded by Commissioner Leathers to approve the minutes of August 18, 2008 as amended.  There was unanimous approval and Commissioner Reece declared said motion carried.





Commissioner Reid motioned, seconded by Commissioner Leathers to approve the minutes of the Executive Session of August 18, 2008 as written.  All of the Commissioners voted aye and the motion carried.





Commissioner Comments/Public Comments:  Jerome O'Connor, from O'Connor Homes presented a proposal regarding an elderly housing complex they plan to build in Harvard.  He is looking for an allocation of Section 8 Housing Choice Vouchers from McHenry County Housing Authority.  The development planned would be a 6-story elevator building with 105 one bedroom units.  He is seeking an allocation of 25 units that would become project-based units.  The land is currently zoned commercial and will need to be rezoned for the development.  Mr. O'Connor anticipates a 6 month period prior to start of the project.  Financing may be from Rural Development and Illinois Housing Development Authority.  Mr. O'Connor explained that a commitment from McHenry County Housing Authority would increase the likelihood of obtaining financing.  Commissioners questioned the whether Harvard would favor a 6-story apartment complex and if it would make sense to give up Section 8 Vouchers for this development.  Julie Biel Claussen mentioned that the HUD regulations require a competitive process for allocating project-based section 8 units.  She will investigate the process, if this is something the Board may want to move forward with.  She stated that the Housing Authority should develop a plan regarding affordable housing developments that it would favor.�


Financial Reports:  Commissioner Ruda motioned to adopt the financial reports.  Commissioner Reid seconded the motion. Bob Dixon presented the financial reports. He noted that the Section 8 Voucher program had a profit of $4,943.59. The Public Housing financials reflect a positive cash flow of $4,118.27 this month.  The Cost Allocation plan is $1,100 greater than last month, primarily due to the copier costs this month.  SilverTrees I has a positive balance of $1,449.84.  SilverTrees II has a positive balance of $897.11.  GreenTrees has a positive balance of $2,356.35 this month.  The DHS grant has the same budget as last year.  There is no activity in the 2006 HOME program as it is on hold with the County.  The 2006 CDBG shows a balance in the administrative expense, that the County has approved to move to project costs.  This program will be completed by the end of September.  The 2007 CDBG has been reserved for projects.  We have not received the 2008 CDBG contract yet.  A roll call vote was taken and all of the Commissioners voted to adopt the financial reports.  Mr. Dixon left the meeting at 2:15 pm.





Bills Due:  Julie Biel Claussen presented the bill due:  $7,255.50 to Francis Gosser.  A motion was made by Commissioner Reid to approve the payment of the bill. Commissioner Block seconded the motion.  All of the Commissioners voted in favor of the motion and the motion carried.  





Legal Matters:  Gosser informed the Board that the foreclosure for the property in Algonquin has been dismissed.  The SilverTrees tenant that we started evicting has left the apartment.  





Program Reports:  Biel Claussen stated that there are 913 Housing Choice Vouchers being used, down from 925 last month.  Public Housing has three vacancies that are currently being rehabbed for occupancy.  The Capital Funds report shows that we have received our new money for FY2009.  We are currently working on the closeout of the Weatherization program for 2008.  Julie Biel Claussen stated that because the Weatherization computer program was not working, it was difficult to determine how much money was spent down from the different state and federal sources.  $6,700 was over spent in one category.  Biel Claussen is working with the state to reallocate the funds; however, the Housing Authority will have to appear before the Court of Claims to receive the final funding from the state.  


Sue Rose will be receiving the Peace and Justice award in connection with Diversity Day for her work with the homeless population in McHenry County.  The problem tenant has been evicted from SilverTrees.  Julie Biel Claussen presented Resolution 2008-7 regarding the Rental Housing Support Program that authorizes the McHenry County Housing Authority to participate in the program and gives signature authority to the Chairman of the Board of Commissioners and the Executive Director.  Commissioner Reid made a motion to approve Resolution 2008-7 and Commissioner Ruda seconded the motion.  The motion carried by unanimous approval.





Administrative Business:  CDBG Commission - Commissioner Ruda notified the Board of Commissioners regarding the CDBG award via e-mail.  He stated that we need to keep in mind the timeliness of draw downs when requesting funding in the future.  The County continues to work with HUD to address the monitoring concerns.  Senior Commission – Commissioner Reid reported that the senior grant award decisions will be made on Friday.  Julie Biel Claussen distributed the copies of the McHenry County Housing study that was completed by Heartland Alliance and commissioned by McHenry County, the Mental Health Board and CAHMCO through the Continuum of Care committee.





Commissioner Ruda asked whether the Housing Authority should consider the request for the allocation of the Housing Choice Vouchers to O’Connor Homes.  It was decided that Julie Biel Claussen should get more information regarding the process and administrative fee impact and the McHenry County Housing Authority Board will revisit the issue at another meeting.





Commissioner Ruda made a motion to adjourn the meeting at 2:45 pm.  Commissioner Reid seconded the motion.  All of the Commissioners voted aye and the motion carried.





Respectfully Submitted:




















______________________________				_____________________________


Julie Biel Claussen							Gary Reece
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