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PHA Plan

(Small PHAs)

Purpose, The 5-Year and Annual PHA Plans provide a ready source for inferested parties 1o locate basic PHA policies, rules, and requirements concerning the
PHA's operations, programs, and services. They alsc inform HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families,

Applicability. The Form HUD-50075-8M is to be completed anmualty by Smail PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form. Note: PIEAs with zero public housing units must continue to
comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination},

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designaled as a high performer on both the most recent Public Housing Assessment Systems (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessmenis if administering both programs, SEMAP for PHAS that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering pubtic housing.

(2} Small PHA - A PHA that is not designated as PHAS or SEMAP froubled, and that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in ifs most recent SEMAFP
assessment and does not own or manage public housing.

{(4) Standard PHA - A PHA that owns or mangges 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments,

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of ess than 60 percent,

{6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: MecHenry County Housing Authority PHA Code: ]1L116

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 22  Number of Housing Choeice Vouchers (HCVs) 956
Total Combined 978

PHA Plan Submission Type: Annual Submission () Revised Annual Submission

Public Availability of Information. In addition fo the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public, Additionally, the PHA must provide information on how the pubtic may reasonably obtain additional
information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA and should make documents available electronically for public inspection
upon request, PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each
resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: The plan will be available online at www.mchenrycountyhousing.org and
at our office located at 1125 Mitchell Court, Crystal Lake, Hlinois.

(JPHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

: . No. of Units in Each
Participating PHAs {PHA Code ngs:;f,?é: the P“’gri‘:';‘;ss)o:g; in the Program
PH | HCV

Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document in
B. | years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small PHA is
not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4),

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last 5-Year PHA Plan submission?

Y N
O Statement of Housing Needs and Strategy for Addressing Housing Needs.

Previous version is cbsolete Page 1 of 4 form HUD-50075-SM (5/30/2027)



0 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
O Financial Resources.

) Rent Determination.

d Homeownership Programs.

) Substantial Deviation,

O Significant Amendmeni/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

{c) The PHA must submit its Deconcentration Policy for Field Office Review.

B.2 | New Activities.

{a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Choice Neighborhoods Grants.

Meodernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD,
Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers,

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or Ernergency Safety and
Security Grants).

(b} If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers {PBVS3), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Demolition and/or Disposition.
McHenry County Housing Authority is investigating the possibility of disposition of one or more units of its Public
Housing Program, but an application has not yet been submitted.

Project Based Vouchers.
Additional Project Based Vouchers are not planned at this time, but the Board of Commmissioners may opt to review
Project Based Voucher applications if they are consistent with the PHA Plan.

B.3 | Progress Report.
Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

See attached Progress in Meeting Goals

B.4 | Capital Improvements, Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

The most recent HUD-approved 5-Year Action Plan in Epic was approved on 8/11/2025

B.5 | Most Recent Fiscal Year Audit,

(a) Were there any findings in the most recent FY Audit?
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(b) i yes, please describe:

Plan Elements Submitted All Other Years (Years 1-4), Required elements for all other fiscal years. This section does
not need to be completed in years when a Small PHA is submitting its 5-Year PHA Plan.

Y N
g
ao
Qo
ao
0]
Qo)
00
00
oo

B.1 | New Activities

(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Security Grants).

{(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities, For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process.

{c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and
describe how project-basing would be consistent with the PHA Plan.

(d) The PHA must submit its Deconcentration Policy for Field Office Review.

Choice Neighborhoods Grants.

Modemization or Development.

Demolition and/or Disposition.,

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.

Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers.

Units with Approved Vacancies for Modernization,

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and

B.2 | Capital Improvements, Inchide a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

C | Other Document or Certifieation Requirements for Annual Plan Submissions. Required in afl submission years.

C.1 | Resident Advisory Board (RAB) Comments.
{(a) Did the RAB(s) have comments to the PHA Plan?

Yy ~O

(b) If yes, comuments must be submitted by the PHA as an attachment to the PHA Plan, PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations,

C.2 | Certification by State or Local Officials,

Form HUD 50077-8L, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.
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C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Reluted Laws and
Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

{a) Did the public challenge any clements of the Plan?

vy ~nO

:

(b) If yes, include Challenged Elements,

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A {o the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan, The 5-Year and Annual PHA Plans provide a ready source for interested
parties o locate basic PHA policies, rules, and requirements conecerning the PIA's operations, programs, and services, and informs HUD, families served by
the PHA, and members of the public of the PHA’s mission, goals, and objectives for serving the needs of tow- income, very low- inceme, and exiremely low-
income families.

Public reporting burden for this information collection is estimated to average 2.67 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions fo reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to compiete this form, unless it displays a currently
vaiid OMB Control Number,

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.8. Code, Section i701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not fend itself to confidentiality.

Form identification; I7116-McHenry County Housing Authority Form HUD-50075-SM (Form ID - 7614) printed
by Holly Lyons in HUD Secure Systems/Public Housing Portal at 02/02/2026 04:50PM EST
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Status: Created
S_Year PH A Plaﬂ U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 09/36/2027
(for All PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA pelicies, rules, and requirements concerning the
PHA's operations, programs, and services. They alsc inform HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and

objectives for serving the needs of low-, very low., and extremely low- income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. PHAs with zero public housing units must continue to

comply with the PHA Plan requirements until they eloseout their Section 9 programs (ACC termination}.

A. | PHA Information.

A.1 | PHA Name: McHenry County Housing Authority PHA Code: IL116

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2026
The Five-Year Period of the Plan (i.e. 2019-2023); 2026-2030
PHA Plan Submission Type: B35-vear Plan Submission  [URevised 5-Year Plan Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily
available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and ail
information relevant to the public hearing and proposed PHA Plan are available for inspection by the public. At a minimum, PHAs
must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central office of the PIIA
and should make documents available electronically for public inspection upon request. PHAs are strongly encouraged to post
complete PHA Plans on their official websites and to provide each resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: The plan will be available online at www mchenrycountyhousing.org as well as at the
agency office located at 1125 Mitchell Court, Crystal Lake, Iilinois.

CJPHA Consortia: {Check box if submitting a Joint PHA Plan and complete table below.)

. ) . No, of Units in Each
Participating PHA Program(s) in the Program(s) not in the Program
PHAs Code Consortia Consortia PH HCV

B. | Plan Elements. Required for all PHAs completing this form.

B.1 | Mission. State the PHA's mission for serving the needs of low-, very low-, and extremely low-income families in the PHA's
jurisdiction for the next 5 years.

The McHenry County Housing Authority exists to assist low income individuals and families to maintain an affordable, sanitary
and decent living environment, and to provide them with the means to avoid crisis situations, and achieve economic independence.

B.2 | Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low-income, and extremely low-income families for the next 5 years.

Goals and Objectives are aitached

B.3 | Progress Report, Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous
5-Year Plan.

Progress Report on goal achievement attached

Previous version is obsolete Page 1 of 3 form HUD-50075-5Y (09/30/2027)



B4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA's goals, activities, objectives, policies, or programs
that will enable the PHA to serve the needs of survivors of domestic violence, dating violence, sexual assault, or stalking.

The McHenry County Housing Authority (MCHA) has adopted a policy (the “MCHA VAWA Policy™) to implement applicable
provisions of the Violence Against Women Act (VAWA). MCHA’s goals, objectives and policies to enable MCHA to serve the
needs of child and adult victims of domestic violence, dating violence and stalking, as defined in VAWA, are stated in the MCHA
VAWA Policy, available for public review. It is the policy of MCHA to cooperate with organizations and entities, both private and
governmental, that provide shelter and/or services fo victims of domestic violence, If MCHA staff become aware that an individual
assisted by MCHA is a victim of domestic violence, dating violence or stalking, MCHA will refer the victim to such providers of
shelter or services as appropriate. Turning Point in Woodstock is the domestic violence agency in McHenry County that MCHA
works with currently, In addition, victims are sometimes referred to Prairie State Legal Services, as appropriate. MCHA will not
deny admission to public housing or to the Section 8 Housing Choice Voucher rental assistance program to any person because that
person is or has been a victim of domestic violence, dating violence, or stalking, provided that such person is otherwise qualified
for such admission. MCHA observes the specific protections afforded to public housing residents and persons assisted under the
Section 8 Housing Choice Voucher rental assistance program. Tenancy or assistance will not be terminated by MCHA as a result of
criminal activity, if that criminal activity is directly related to domestic violence, dating violence or stalking engaged in by a
member of the assisted household, a guest or another person under the tenant’s control, and the tenant or an immediate family
member is the victim or threatened victim of this criminal activity. In cases deemed necessary by MCHA it may bifurcate a lease to
remove a household member from a lease, in order to eviet, remove, {erminate occupancy rights, or terminate assistance to any
individual who is a tenant or lawful occupant and who engages in acts of physical violence against family members or others,
MUCHA works to prevent domestic violence by referring clients to Turning Point, who have targeted programs for victims of abuse
and court-mandated counseling for abusers. MCHA has an emergency transfer plan for Public Housing residents and participants
of the Housing Choice Voucher program. Residents and Participants requesting an emergency transfer are given form HUD-5383
to request a transfer. . Staff will process requests in an expedited manner. Public Housing residents who have been approved for an
emergency transfer may be moved to another public housing unit or if none are available that would be suitable for the resident
requesting the transfer, they may be given a housing choice voucher to move. Participants of the Housing Choice Voucher program
who have been approved for a transfer will be given a voucher to move.

B.5 | Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance without competition in
accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent,

C. | Other Document and/or Certification Requirements.

C.1 | Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan.
a) changes to rent or admissions policies or organizations of the waiting list; b) additions of non-emergency public housing CFP
work items (items not included in the current CFP Annual Statement of CFP 5-Year Action Plan); or ¢) any change with regard to
demodlition or disposition, designation, homeownership programs or conversion activities.

C.2 | Resident Advisory Board (RAB) Comments,
(a) Did the RAB(s) have comments to the 5-Year PHA Plan?
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative
describing their analysis of the RAB recommmendations and the decisions made on these recommendations.

C.3 | Certification by State or Local Officials.

Form HUD-50077-3L, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

Previous version is obsolete Page 2 of 3 form HUD-50075-5Y (05/30/2027)



C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with
a description of any challenges to Plan elements, the source of the challenge, and the PHA's response to the public.

{a) Did the public challenge any elements of the Plan?

{b) If yes, include Challenged Elements.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of
1937, as amended, which introduced the 3-Year PHA Plan. The 5-Year PHA Plan provides the PHA's mission, goals, and objectives for serving the needs of low- income,

very fow- income, and exiremely low- income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.23 hours per year per response or 6.15 hours per response every five years, including the
time for reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information.

HUD may not collect this information, and respondents are not required to complete this form, unless it displays a cwrently valid OME Control Number.

Privacy Notice, The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 ef seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations, Responses to the collection of information are required to

abtain a benefit or to retain a benefit, The information requested does not lend itself to confidentiality,

Form identification: /1116 - McHenry County Housing Authority form HUD-50075-5Y (Form ID - 4401 printed by Holly
Lyons in HUD Secure Systems/Public Housing Portal at 02/02/2026 03:27PM EST

Previous version is obsolete Page 3 of 3 form HUD-50075-5Y (09/30/2027)



Attachment B.2
Goals and Objectives

OBJECTIVE 1. INCREASE THE AVAILABILITY OF DECENT, SAFE, AND AFFORDABLE HOUSING.

PHA GoaAL 1: EXPAND THE SUPPLY OF ASSISTED HOUSING

A.

McHenry County Housing Authority will apply for additional vouchers when
available to meet the needs of general or special needs populations (FUP, VASH, and
general Housing Choice Vouchers).

McHenry County Housing Authority will look for opportunities to purchase or
build units or developments to ensure an affordable housing supply. MCHA may
partner with developers and builders of affordable housing as an owner or
manager of these properties.

Leverage private or other public funds to create additional housing opportunities.
McHenry County Housing Authority may convert housing choice vouchers to
project-based vouchers as an incentive for developers to provide quality
affordable housing opportunities for people on the MCHA waiting list that is
located in opportunity and low-poverty areas.

Continue to participate in IHDA’s Rental Housing Support Program

Conduct outreach efforts to potential voucher landlords to inform them of our
program and the HUD regulations regarding landlord responsibilities

MCHA will explore developing a 501¢3 for the purpose of developing affordable
housing.

PHA GOAL 2: IMPROVE THE QUALITY OF ASSISTED HOUSING

A.

McHenry County Housing Authority will work to establish itself as a “high
performer” under HUD’s standards for its public housing program.

McHenry County Housing Authority will work to maintain its 100 SEMAP score
for its voucher management.

Increase tenant satisfaction,



D. McHenry County Housing Authority will ensure that the public housing units it
owns and manages are used effectively with very little vacancy occurring and
quick turn-around of vacant units.

E. McHenry County Housing Authority will use the capital fund program to
rehabilitate and modernize its public housing units to continue meeting housing
quality standards and improve energy efficiency.

F. McHenry County will ensure its Rural Development properties are managed
effectively and continue to strive to improve the living conditions of the senior
and disabled residents.

G. McHenry County will ensure its Renaissance Property is managed effectively and
continue to strive to improve the living conditions of its residents.

H. Dispose of obsolete, inefficient Public Housing properties.

I. Provide replacement public housing or affordable housing through project-based
development.

OBJECTIVE 2. IMPROVE THE QUALITY OF LIFE AND ECONOMIC VITALITY; PROMOTE SELF-
SUFFICIENCY AND THE USE OF ASSET DEVELOPMENT FOR INDIVIDUAL HAOUSEHOLDS.

PHA GOAL 1: PROVIDE PROGRAMS AND CRITICAL SERVICES TO MAINTAIN HOUSING

A. McHenry County Housing Authority will continue to operate its Community
Services programs that provide back rent assistance, security deposit assistance,
mortgage assistance, and property tax assistance. The Community Services
programs will also provide assistance for dental needs for very low-income
people, seniors, and veterans.

B. McHenry County Housing Authority will continue to operate its energy programs
for the county, including administering the LIHEAP and Weatherization programs

C. McHenry County Housing Authority Community Service Department and CSBG
Advisory Board will continue to identify the needs of area low-income residents
and work to fill the gaps in services that address those needs.

PHA GOAL 2: PROMOTE SELF-SUFFICIENCY OF FAMILIES AND INDIVIDUALS

A. Al of McHenry County Housing Authority's programs will adopt a Family-
Centered Coaching (FCC) mindset to better partner with clients and help them



identify their strengths and goals for achieving economic independence and long-
term self-sufficiency.

B. McHenry County will expand participation in collaborative groups operating in
the County to maximize the sharing of information and tenant access to support
systems that will improve self-sufficiency outcomes (Workforce Net, Continuum
of Care, Mental Health Board, and Community Development, etc.).

C. McHenry County Housing Authority will work to provide financial literacy
counseling and life skills training to Public Housing tenants. McHenry County
Housing Authority will send notice of job openings to Public Housing tenants,

D. The Community Services Department will work to create jobs through the CSBG
program's economic development funds and will work with area agencies to
identify needs and clients.

PHA GOAL 3: WORK TO ELIMINATE HOMELESSNESS IN MCHENRY COUNTY

A. McHenry County Housing Authority will work with the McHenry County
Continuum of Care to end Homelessness Committee to develop plans and
strategies to end homelessness.

B. The McHenry County Housing Authority will continue to work with the Veterans
Administration in providing VASH vouchers for homeless veterans.

C. The Community Services Department Homeless OQutreach and Case Management
Program that will focus on helping the homeless or at-risk population to increase
access to, and retain safe, long-term housing, and then provide tailored support
services. This includes outreach and collaboration with landlords, the community,
and housing stakeholders; coordination of direct financial assistance for potential
tenants; and agreements with partners.

D. Community Services Department will work to provide information and referrals
for homeless families. It will provide temporary assistance to families
experiencing disasters, such as floods and fires. It will help prevent homelessness
by providing rental assistance for past-due rent.

PHA GOAL 4: ENSURE EQUAL OPFORTUNITY AND AFFIRMATIVELY FURTHER FAIR
HOUSING
A. McHenry County Housing Authority will analyze the use of its Housing Choice
Vouchers to ensure there is not a concentration of Voucher participants in
concentrated poverty areas or areas where there are limited opportunities for
them. Tt will help inform participants about opportunities for them to live.



. McHenry County Housing Authority will ensure that its employees receive
training on fair housing laws and requirements.

. McHenry County Housing Authority will undertake affirmative measures to
identify and work with Section 3 contractors in its rehabilitation programs.

. McHenry County Housing will display the equal opportunity fair housing logo in
its published materials.



Attachment B.3
Progress Report on PHA Goals and Objectives

McHenry County Housing Authority continues to make great strides in meeting its
goals.

OBJECTIVE 1. INCREASE THE AVAILABILITY OF DECENT, SAFE, AND AFFORDABLE HOUSING.
PHA GOAL 1: EXPAND THE SUPPLY OF ASSISTED HOUSING

McHenry County Housing Authority continues to make great strides in meeting its goals.
The agency has added nine Moving On Vouchers (for a total of 19} for clients exiting
permanent supportive housing. MCHA partners with the agencies in the Continuum of
Care to end Homelessness.

MCHA continues to build affordable housing through its project-based voucher program,
forming several partnerships and expanding its development efforts, which will directly
impact poverty deconcentration and increase the supply of affordable housing. MCHA
invested fifty-seven housing choice vouchers in five project-based developments, adding
two hundred and twenty-four additional affordable housing units to the community.
Several of the project-based vouchers have a preference for homeless individuals.

McHenry County aggressively exhausted the Section 8 waitlist in June of 2024. The list
was open for one week in June 2024, giving all low-income households an opportunity.

The agency added eight additional units with IHDA’s Rental Housing Support Program.
MCHA partnered with the Heartland Realtor Organization on several Landlord
presentations, including at the McHenry County People in Need Forum. The agency was
proactive in communicating with landlords concerning HOTMA and NSPIRE changes.
PHA GOAL 2: IMPROVE THE QUALITY OF ASSISTED HOUSING

All of McHenry County Housing Authority's programs have adopted a Family-Centered
Coaching (FCC) mindset to befter partner with clients and help them identify their

strengths and goals for achieving economic independence and long-term self-sufficiency.

McHenry County Housing Authority completed major rehabilitation in six of its public
housing units. It continues to improve the quality of our public housing units each year.

MCHA completed two large rehabilitation projects at each of our Rural Development
properties. A $731,000 project at our Greentrees Development and $50,000 project at



Silvertrees. The agency continues to improve the development for the senior and disabled
residents.

OBJECTIVE 2: IMPROVE THE QUALITY OF LIFE AND ECONOMIC VITALITY; PROMOTE SELF-
SUFFICIENCY AND THE USE OF ASSET DEVELOPMENT FOR INDIVIDUAL HOUSEHOLDS.

PHA GOAL 1: PROVIDE PROGRAMS AND CRITICAL SERVICES TO MAINTAIN HOUSING

MCHA was the lead agency for McHenry County’s ERA grants (§ 1,600,000 in funds) to
prevent homelessness and keep county residents housed through rent and utility
assistance. The agency’s CSBG department, realizing that there was initially no mortgage
assistance for homeowners affected by the pandemic, developed a homeowner mortgage
and past-due property tax program.

The McHenry County Housing Authority had outgrown its current building and
successfully purchased a new building that accommodated current staff and provided
additional square footage for growth.

McHenry County Housing Authority continues to operate its Community Services
programs, which provide assistance with back rent and mortgage payments, past-due
property taxes, and security deposits. The Community Services programs will also
provide assistance for dental needs for very low-income people, seniors, and veterans.

McHenry County Housing Authority continues to operate its energy programs for the
county, including administering the LIHEAP and Weatherization programs

The McHenry County Housing Authority Community Service Department and CSBG
Advisory Board meet every quarter to identify the needs of area low-income residents
and to work to fill gaps in services that address those needs.

PHA GOAL 2: PROMOTE SELF-SUFFICIENCY OF FAMILIES AND INDIVIDUALS

MCHA staff completed and became certified whole-family approach in 2025. All of
McHenry County Housing Authority's programs have adopted a Family-Centered
Coaching (FCC) mindset to better partner with clients and help them identify their
strengths and goals for achieving economic independence and long-term self-sufficiency.

McHenry County participated in several collaborative groups across the County to
maximize information sharing and tenant access to support systems that have improved
self-sufficiency outcomes. (Workforce Net, Continuum of Care, Mental Health Board,
and Community Development, etc.).

PHA GOAL 3: WORK TO ELIMINATE HOMELESSNESS IN MCHENRY COUNTY



McHenry County Housing Authority has worked to strategize our vouchers and project-
based vouchers to assist the McHenry County Continuum of Care to end Homelessness..

The McHenry County Housing Authority has continued to work with the Veterans
Administration to provide VASH vouchers to homeless veterans.

The Community Services Department continues to work to provide information and
referrals for homeless families. It provides temporary assistance to families experiencing
disasters, such as floods and fires. It will help prevent homelessness by providing rental
assistance for past-due rent,

PHA GOAL 4: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR
HOUSING
A. McHenry County Housing Authority continues to analyze the use of its Housing
Choice Vouchers to ensure there is not a concentration of Voucher participants in
concentrated poverty areas or areas where there are limited opportunities for
them. It informs participants about opportunities for them to live.

B. All McHenry County Housing Authority employees are required to participate in

training on fair housing laws and requirements.

C. McHenry County Housing displays the equal opportunity fair housing logo in its
published materials.



